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U3 PROCESSING TEAM
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BWC
Á Kameelah Guthridge, Green Belt 

Candidate

Á Margaret Reynolds, Green Belt 
Mentor

Á Scottie Powell, Lean Liaison

Á Rex Blateri, Project Sponsor

Á Kay Spicer, Policy Processing 
Manager

John Best, Underwriting Consultant 
Supervisor 

Nicole Harris, Account Examiner 2 
Supervisor

Frances Dixon, Account Examiner 2

Miranda Breedlove, Account 
Examiner 2 



BACKGROUND- SCOPE

Á In order to have workers' compensation coverage in 

Ohio, employers must obtain a policy from Ohio BWC.

Á Employers are unaware of their premium responsibility 

for 30-45 days after policy initiation. 

Á Scope:

First Step: Receive Application

Last Step: Customer is notified of payment
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PROJECT GOALS
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Goals:

ÅSimplify the U3 and U3s process

ÅReduce lag time

ÅReduce phone calls

Benefits:

ÅEmployer will know financial responsibility 

sooner



HIGH LEVEL PROCESS - SIPOC
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