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OHIO DEPARTMENT OF MEDICAID Making Ohio Better

What is Critical - To - Quality?

* Who is our customer?
Ohio Department of Medicaid

 What does your customer need?
Reduce opportunity for providers to contest debt w/ auditors
Decrease overall time it takes to complete Debt Summary

e Use two actual quotes you heard your customer say;
» (1) “When does audit stop auditing?”
» (2) “If we can just get audit to stop.”

Ohio
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Project CTQ — Flow Down - Update

Debt Estimate
CTQ Flowdown

CTQ- Reduce opportunity for participants to contest debt with auditors in the process and decrease overall time it takes to complete
a Debt Estimate process

Debt
Debt Resolution Paid
How to measure audit? Responding to notice
Best overall choice MNeeds to defined how (Time participants
long auditor keep Mumber of Hearings respond to credit balance
working Scheduled report)

Ohio
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Problem Statement - Updated

Dreparvmant of Medicaid
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MEASURE
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OHIO DEPARTMENT OF MEDICAID Making Ohio Better

Project Y and the Operational Definition

* Project Y — Debt Resolution Time

e Operational Definition of Project Y? Debt Resolution Time is the time
a provider CHOPs, closes, or is terminated until the time debt is
settled and paid

Ohio

Department of Medicaid 10/20/2016
John R. Kasich, Governor
John B. McCarthy, Director



Data Collection Plan - Updated

* Find Completed Debt Summaries with start of 2012 and stop date
that can be identified

* |dentify Completed Debt Summaries
* Find paid to and/or collected from dates
* Did providers have accessed lien?
* Average days to be completed
* Average amount paid/ collected
* Interviews completed with role defined to help with data collection
* Define target for baseline (400 days)
Ohio

Department of Medicaid 10/20/2016
John R. Kasich, Governor
John B. McCarthy, Director



OHIO DEPARTMENT OF MEDICAID

Data for Project

Making Ohio Better

of Days to
Prowider Nams CHOP Date Complete Est. Armount Refuimd
Release
CHOP
Thomas Homey Our Lady of the Way=side FLL 2004 11 120015 499 o 8. 299 20
Grand Walley Country Manor 171 47 2009 AF1I5 2015 2282 S 5 054 858
Olentan gy Woods N ursing and Re habilitation 11/3I0 201 SS1/2015 S17 S 27, 00498
Chillicot he Healthcare and Rehalk FiEI 12009 B/3I0,/2015 IZA S 24 107 .62
Be llbrook Health Care Certer 1Z /31 /2002 S22 20048 S08 S 322 507 73
Re habilitation 8 Mursing Center at Elm Creek FL3 LS 20D 8/S15,/2014 3I/O S S57,.281.69
The Rehabilitation and Mursing Center at Spring Creek FiEI 1 200= QA7 2012 A1Z S 101,91 8.97
Daywiew Care Center 12/31/201 2 S/23 /2004 Sos S 119, 392 40
IHS Acquisition Mo, 125 Inc. 10yZ L 2004 s/ 12/2015 eSS LD, AT I G4
Imperial Skilled Care Center O0S/31, 201 2 1021 /200 873 S 171,135 87
Enrichment Center #1 115429 5,/1,/1995 12 /17 /2015 B3 S 45,7297 16
Enrichment Center #2 3003 7 5,/1,/1995 12 /17 /2015 B3 S S2,91 1.0
Sharonwview MNMursing Home 2/ 3 a7 2007 83,2015 IDEZ S 2. 19653
Barnesville Heakh Care Ce rter 13 fI O I0L 3 FEL 2005 o733 =S 115, 55095
Colonial Mursing Ce nmter of Rockford AZFFH A 2000 FTAAT 205 16859 S S22, A0S 41
Harrison Pawilion 123 1,/2011 FLAF 2005 1299 S 2T AT
Courtry Glenn Mursing and Therapy Center 11/3I0 201 FLAFS 2005 594 S o0, 432 67
Great Lake s Transitional Care Sy SOy 0L S22 /2005 e T T_oAs
The Courtyard at Season's 3/3 1/ 2004 S/12 /2005 207 S 15, 38995
wellspring Health Center 3/3 1/ 2004 S/12 /2005 207 S 24,822 14
West Chester M ursing and Re habilitation Center A1Z/3 1/ 2006 AFFO 2015 = S68,173.76
The Pawilion 12,1/ 2004 bl = W e d o = 54 S 195,139 .35
Blue Ash Care Center 1Z2/3 172006 bl g e o =t S 35313972
rlanor Health Services - Barbe rton 1192007 1102 200 2529 < A0F BTFE.32
Residential Management Systems, Inc. - Manns AS23 20149 103 200 191 S 18, 701.56
The Imperial Skilled MNursing Home o5,/31 /201> 102200 875 S 498 BOS 35
wWestside Health Care Of 10y 2008 1023 ,/2005 1869 S 104, 7S 2. 16
The Rehabilitation and Mursing Cenmter at Firelands FAEIAS 2005 8,18 ,/2012 IB3I S 11, 69508
Ridgewood Healthcare Center 1/ 1, 2002 s/18,/ 2014 595 S S3:65,298.41
Gade Heakhcare Center #2 01,/31,2012 s/18/2014 aOso S 14 S09.59
Me roy St Jlohn's Certer 3/23,/2012 a/s18/20014 S0 S 189, 312 45
mieroy St lohn's Center 3,/23,/2012 9,18 ,/2 011 a0s S 10,67 3. 38
Total 45957 S 5,311 81692 2 S 55827905
Pore 1asF S 110, 39390 2 S 279,139 53
Aore Years 4020

Ohio
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Process Capability Report for Days to Complete CHOP

LSL

Target

USL

Sample Mean
Sample N
StDev(Overall)
StDev(Within)

Process Data

*x

*

180
1467.41
32
1979.75
1055.14

—

_2000

0} 2000

PPM < LSL
PPM > USL
PPM Total

Performance
Observed Expected Overall

742246.50
742246.50

968750.00
968750.00

Expected Within

888792.74
888792.74

Ohio

Department of Medicaid

John R. Kasich, Governor
John B. McCarthy, Director

— Owerall
— — — - Within

OHIO DEPARTMENT OF MEDICAID Making Ohio Better

Overall Capability

Pp
PPL

*

*x

PPU -0.22
Ppk -0.22

Cpm

*

Potential (Within) Capability

Cp
CPL

*x

*x

CPU -0.41
Cpk -0.41

4000

10/20/2016
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OHIO DEPARTMENT OF MEDICAID Making Ohio Better

What does the data show....

 Why do we have such a long resolution
time for CHOPS

* Limited Technology

* Limited Communication

* Debt Estimate not set TAXES CLAIMS
* Auditor stopping point not defined & ADJUSTMENTS
* Legislation governs different parts of this Franchise Fees

process (AUDITS)

* Explore what our ‘neighbors’ are doing
*  How much does this cost to complete?

* How long is this current process taking?

Ohio

epartment of Medicaid 10/20/2016 13
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OHIO DEPARTMENT OF MEDICAID Making Ohio Better

Improvement Goal for Project Y

e Data has too much variation and is off target

e Re-collect data the identifies CHOP, Closure, or Termination

* Change target baseline from 180 days to 400 days

Oh

Depa tme t of Medicaid 10/20/2016
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ANALYZE

Ohio
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OHIO DEPARTMENT OF MEDICAID

Updated Data

Making Ohio Better

Provider . Date of Days to ﬂ.l‘l-'l-l}l_lﬂt
No. Provider Mame Start Date Release Complete Est. Amount Ftemltlied to
Provider |[Type

2689827 |The Rehabilitation and Mursing Center at Spring Creek  7/31/2013 of17/2014 413 5 101,918.97 CH 1
!’3959?55 Daywview Care Center 127212012 5/23,/2014 508 5 119,392.40 5 5.180.14 CH 1
"E]lﬂlﬂ?l Lincoln Crawford 7312012 8/21/2015 1116 S 130,536.27 5467,014.82 CH 1
r2?"'9“812‘5.!‘ Imperial Skilled Care Center 05,/31/2012 10/21/2014 B73 S5 171,135.87 CH 1
‘Dos0574 Crystal Care Center of Portsmouth 3/31,/2013 9,/8/2013 1681 S 84,375.30 CH 1
52?5492 Mount St. Joesph Mursing Home 11/7/2012 8/21/2013 287 5 313,635.66 S 8944701 CL 1
‘na7zo10 |winte rsong Village of Delaware o/30/2013 a/4/2014 339 5  108,109.99 S5 7F4.501.72 CH 1
‘0416697 |Barnesville Health Care Center 11/30/2012 7312015 973 S 304,170.85 CH 1
54?5952 Eastland Care Center o/20,/2012 1/21/2014 488 5 158,620.01 5101,286.05 CH 1
?153 2454 Lost Creek Care Center 9/30/2012 1/31/2014 488 S 105,353.26 5192,435.72 CH 1
2902621 Country Glenn Mursing and Therapy Center 11/30,/2013 7172015 594 5 90,432,687 5 81.291.93 CH 1
2703631 |Great Lakes Transitional Care oS30/ 2014 5/12/2015 224 5 746 5 4.18 CH 1
I.'3 149417 |The Courtyard at Season's 3/31,/2014 s5/12,/2015 407 5 15,389.95 S 66,484.53 CH 1
r3 120625 |Wellspring Health Center 3/31/2014 5/12/2015 407 5 24 822,14 5102,652.068 CH 1
rZSd—EE T2 Liberty Mursing Center of Toledo 2/8/2013 1/26/2016 1082 S 624,202.10 T 1
PZB'DEG?S The Pavilion 12712014 2/3/2015 54 5195,139.23 CH 1
'61155?2 Watts Home 5/29/2015 2/22/2016 269 S 2, 49800 5 18,667.85 CL 1
r23'(]4‘3.!431 wWestlake Healthcare 12/31,/2012 B/27/2013 239 5 126,968.01 5379,555.95 CH 1
‘0740229 |Residential Management Systems, Inc. - Manns 4,/23/2014 10/31/2014 191 S 18, 701.56 5 34,559.24 CL 1
erlﬂB?? The Imperial Skilled Mursing Home 05/317/2012 10,/23,/2014 875 5 498,803.36 CH 1
rZ?ﬂElZﬂ Imperial Skilled C.C. 5/31/2012 9/19/2013 476 5 325,212.73 CH 1
2691412 |The Rehabilitation and Mursing Center at Firelands 7/31/2013 a2/18/2014 383 = 11,695.08 5 12,.8684.51 CH 1
'2304‘3'1{] Ridgewood Healthcare Center 127212012 8/18/2014 595 5 336,298.41 S 87.810.45 CH 1
‘0299725 |Gade Healthcare Center #2 01/31/20132 2/18/2014 9z0 S 14,399.59 CH 1
7031.5.5-28 Mercy St. John's Center 3/23,/2012 of18/2014 o909 5 189,312.46 5 38,140,008 CL 1
TE]ZS-'UZ]E-I‘_:." Jacob's Dwelling 4,/30/2012 a2 31/2013 488 5 35,253.09 S 61,746.38 CL 1

Total 16315 5 4,551,824.30 i 5213,807.18 CH 24,03

Ave Z10 5 151, 727.48 % 106,903.59 CL 5.03

Ave Years 1.397F T 0.03

Ohio

Department of Medicaid

John R. Kasich, Governor
John B. McCarthy, Director
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OHIO DEPARTMENT OF MEDICAID Making Ohio Better

Process Capability Report for Days to Complete

Process Data

LSL *

Target *

USL 400
Sample Mean 509.844
Sample N 32

StDev(Overall) 277.128
StDev(Within) 248.599

Performance
Observed Expected Overall
PPM < LSL * *
PPM > USL 625000.00 654082.16
PPM Total 625000.00 654082.16

Expected Within

670701.71
670701.71

Ohio

Department of Medicaid

John R. Kasich, Governor
John B. McCarthy, Director

800

Overall
— — — - Within
Overall Capability
Pp *
PPL *

PPU -0.13
Ppk -0.13

Cpm *

Potential (Within) Capability
Cp *
CPL *

CPU -0.15
Cpk -0.15

10/20/2016
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OHIO DEPARTMENT OF MEDICAID Making Ohio Better

Individual Value Plot of Days to Complete CHOP

canlfe @ o oo e o e» ]

Boxplot of Days to Complete CHOP
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Pareto Chart of TYPE

18000 |
16000 - ~ 100
14000 |
12000

10000

Percent

8000

6000 -

Days to Complete CHOP

4000 -

2000

0 .

TYPE
Days to Complete CHOP 12590 2643 1082
Percent 77.2 16.2 6.6

Cum % 77.2 934 100.0
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Boxplot of Days to Complete
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Individual Value Plot of Days to Complete
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Whois Tim U. Wood (T.)?

What Current
Transportation Unnecessary movement of materials
Inventory Excess materials not required for current customers Audit not reporting

Technology does not support
Motion Unnecessary movement of workers and machines process

Little to no communication

Underutilization Waste of employee underutilization of time and talent hetween sections
Waiting Inactivity that travels downstream waiting for audit/ document
Overproduction Producing more than excepted; Unbalanced work load Audit doesn't stop

When audit doesn't stop then
Debt Summary can't be

Over-processing Unnecessary steps finalized

Defects (Defective Communication &Technology
Products) Waste of products that don't meet customer expectations | does not support process
Talent Waste from workers' skills not used Imbalanced work/ no back up

Ohio

Department of Medicaid 10/20/2016 22
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Making Ohio Better
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Boxplot of Days to Complete
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Boxplot of Days to Complete
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Extensions Quantified

# of Extensions - Revised Debt and Final Debt 2015-2016

90
8 extensions = MIN 240 days added to process 100
80 6 extensions = MIN 180 days added to process ,.
S extensions = MIN 150 days added to process
70 4 extensions = MIN 120 days added to process
- 3 extensions = MIN 90 days added to process o~ o 80
o 60 2 extensions = MIN 60 days added to process o 2 cdi
2 ‘_._,..“" E
@ S0 P 60 g
5 = e o
° s 40
(=] 30 -
= o
2 - 20
N h—-——j
Provider ° ¢
rovi M I A &6 © © “©H O AN /vy 9 99 """ Oy 0O O
SIS P o S o
FTINES S S EFESNSTIISLSES
AT N I ST RIANANSE S AR AN
No. of Extensions 8 8 8 5 :4 3 3 F I 3 F L L L2 L2 &2 26
Percent 101010 6 5 4 4 4 4 4 4 2 2 2 2 2 2 2 2 19
Cum % 10 19 29 35 40 43 47 S1 54 58 61 64 66 69 71 73 76 78 81100
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OHIO DEPARTMENT OF MEDICAID Making Ohio Better

CHOP Debt Estimate Fishbone

Measurements Material Personnel

) auditor stopping point
Debt resolution

No FDS
Sections dont speak
debt est. not set
Claims not up to date
multiple est ) ] Why do we

documentinon time
have such
long
resolution

Sections producing sep wrk time f{)r
Limited Technology CHOPS

) Statute inherited
Sections work alone

Legislation sep for section
Communication w/ NF not found
ORC outdated

silos communication

no audit communication Claims not updated

Audit past debt sum rpt

Environment Methods Machines

Ohlo There are 19 X’s identified

Department of Medicaid 10/20/2016 27

John R. Kasich, Governor
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Cause & Effect Matrix

Scale - Impact on
Process

ONo
3 Minimal
5 Major

10 Definitely

Ohi
Department of Medicaid 10/20/2016 28
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ldentifying Vital X's & How to Test

List of Vital X's
Can X be Statistical Test
Number (ldentified X measured? |Measurement |How can you test this x? Used What will test show? Significant?
Debt Summary -
Date requested
Documents in on to date
Time Internal and completed
External (Debt Provider Docs -
Summary, Provider Date requested 1Sample T Test
submitting to date and or Capahility |Data compared to a target/standard
K1 documents, etc) Yes completed Date requested to date completed Analysis or data within target Depends on P Value
Limited Technology - Find all the
no database that items that
allows all Debt employees Relationship between a dependent
Estimate Process in needs to see - Capability Analyis - |variable and one or more
X2 one location Yes Write it down |Yesor No Defects per Unit  |independent variables Depends on P Value
Capability Analyis - [How lack of communication
X3 Silo Communication |Yes Survey Yes or No Defects per Unit  |directly impacts Debt Estimate Depends on P Value
Mot currently
measured -
X4 Audit Stopping Point |Yes survey Figure out how to measure audit - ORC? 1Sample T Test Depends on P Value
X5 ORC Outdated Yes Survey Find a way to prove it's outdated ORC needs to be updated Depends on P Value
X6 Personnel Shortage |Yes count data ¥es or Mo - Kaizen and put it out there Kaizen Depends on P Value
X7 Type of Process Yes Data base Compare Type of process to Number days to complete  |Box plot/ Pareto  |Percent of type completed Depends on P Value

Ohi
Department of Medicaid 10/20/2016 29
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IMPROVEMENT

Ohio
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OHIO DEPARTMENT OF MEDICAID

Making Ohio Better

Debt Estimate Fishbone

Measurements Material Personnel

Debt resolution auditor stopping point

debt est. not set Sections dont speak

Mo FD 5

multiple estimates Claimsnot upto date

Mo tracking system document in on time Wh}f do we
have such
long

Provider has 45/90 days {-ESDhFItIDﬁ
. . Ime 10r
Provider files 119 Number of systems they use CHOPS
need 1 system Provider obtain s SLA

M b f BExt i A
Hmber o snsions Limited Technology
Sectionsproducing sep wrk

Statute inherited

Sections work alon e

. . . Communication w/ MNF not found
Legidation sep for section

silos communication ORC cutdated

no audit communication Claimsnot updated

Audit past debt sum rpt

Environment Methods Machines

Ohio

Department of Medicaid

John R. Kasich, Governor
John B. McCarthy, Director



Prioritized List of X’s

Top 5 X’s to be Tested

E 2
E 8
* Personnel -20.77% S g £
S ® e
@ b = .
e ORC Outdated/Extensions — S T R T
17-57% 12 12 ,: ig: 10.38%
10 10 5 220
3 3 3 78 6.23%
1] 0 1] 1] 0.00%
. . 10 10 10 260
 Documents in On-Time/No D Y B
Tracking System — 16.29% s of  of s 2a40%

1252

Ohio

Department of Medicaid 32
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OHIO DEPARTMENT OF MEDICAID Making Ohio Better

List of Vital X’s — Significant X's

Statistical Test

Identified X measured? |Measurement |How can you test this x? Used What will test show?

Debt Summanry -

Date requested
Documents in on to date
Time Internal and completed
External (Debt Provider Docs -
Summary, Provider Date requested 1 Sample T Test
submitting to date Date requested to date completed. Provider often and or Capability Data compared to a target/standard
documents, etc) completed asked for an extension. Have some extension tracking Analysis or data within target Depends on P Value

Department of Medicaid 10/20/2016

John R. Kasich, Governor
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Personnel (X-8)

Problem Recommendation

* Personnel shortage has become

an issue * Cross training recommended

e Current process filters to
individuals and not
sections/teams

* Need for internal roles, polices,
and procedures

* Have Audit PD re-written to
reflect actual job duties and
roles with less ambiguous
language

* Knowledge of process not
shared

Ohio
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ORC Outdated (X-5)

Problem Recommendation

* Current language does not list
Medicaid — though amendment
was written

* Written prior to Medicaid being
a stand alone agency

* Current language contradicts * Survey Sections for pain points
itself and makes it difficult for and recommendations
Medicaid complete task in
respective sections

Oh
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* Revise Ohio Revised Code —
Legal already pending
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Extensions (X-9)

Problem Recommendation

e Extensions not collected prior to  * Begin tracking 2015 forward
2015 * Develop internal policy,

* Tracking will demonstrate procedures, and guidelines for
extensions increase number of granting extensions
days to complete e Revise ORC to reflect

e Use 1 Sample T

Oh
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Documents in On-time (X-3)

Problem Recommendation

* Tracked data from data * Begin tracking 2015 forward
requested to data complete » Develop internal policy,

* Provider often asked for procedures, and guidelines for
extension granting extensions

* Concluded that for every * Revise ORC to reflect

extension asked and granted =
additional 30 days to process

10/20/2016 37
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No Tracking System (X-10)

Problem Recommendation

* This is a known issue * Produce questionnaire to see

e Current technology is unable to th:; technology is currently
use

produce a complete profile of
provider e Develop technology to produce
complete profile of provider and

* Needs of employees are .
their present status

currently not documented
e Capture needs of employees

Oh
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CONTROL

Ohio
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Sustained Solutions New Standard Operating

Procedures (SOP)

* Re-wrote The Debt Summary Process
* Add the new legislation letters
* Single point of contact

Ohio

Department of Medicaid 10/20/2016
John R. Kasich, Governor
John B. McCarthy, Director
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Sustained Solutions New Training Plan

* Prepared a Training Plan that included an update to
internal SOP

* Trained the employees on updated SOP’s

e Kaizen event held and all employees made a future
state map that has served as a baseline for training

* Communication letter — followed up with Audit &
Claims to find out if the changes requested were
included

Ohlo
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Action Register for Big [tems

Impact Control Matrix | What | Who | Whei-

Complete

Process

High Impact , High Control

Need process to close out 119 Hearing stage
.I i i
Ri e

Endlegal process > DSC e b uture State capturesthis _MeaganDuvall
Legal process to close out 119 finish with DSC uture State captures this {Meagan Duvall

Completed

Issue audit reports and credit balance to initial Debt Summary Report and revised Instead of final going to 3 areas to
then instruct AR to certify, the letter could go to Renee and automatically certify

..................................................................................................................................................................................................................................................... L

Revise audit debt letters for CHOPs/Closure/Termination change language to inform that follow debt summary ichanges to letters to follow FDS process M

Any payments on credit balances that have a 5LA sent to debt summary coordinator

On Going

.................................................................................. eyt = B

Eliminate LTCPUs reconciling of old credit balances in OAKS or do we accept balance as it appears when researching
open balances

Include intra-agency meeting with JFS, AGO, Unemployment Compensation, others to discuss including additional
debt in ODM Summary or providing notification of impending provider status change so they can collect their debt  iMeetings Neaded

Department of Medicaid 10/20/2016

John R. Kasich, Governor
John B. McCarthy, Director
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30-60-90 Day Action Register

Technology e e T I
High Impact High Control IT : : ; :

9;" 30/ 2016

i 10/ ],,!'2016

............................................................................................................................................................................................................................................................................................................................................................................

i 10/2/2016

Provide Mindi access to LawTrac for easy tracking of legal process Lot iMeaganDuvall o L7/27[2016; Completed
Consolidate tracking system —has alerts (key dates/times) tiedto 8395 iMeetings to develop requirements :Meng, Mindi, Auditors, Lean EM9.&?‘?.‘.’.!‘...!?&5...1_9@{?91? ___________________________
Create a central database for tracking stages iMeetings to develop requirements iMeng, Mindi, Auditors, Lean PMO, LTCPU, Legi 10_.’5_.’2015

< Eliminate legislation contradictions please LMeetings Needed

% Develop better legislation for Medicaid . iMeetingsNeeded A e JONBOING
iStatutory changes to remove Credit '

%+ Remove Credit Balance from process due to fluidity (requires statutory change) H v &
..................................................................................................................................................................................... 1BAlANCe e Meagﬂnﬂwa" ....HH?QE
% Change legislation to identify when SLAs mustbe submitted ] iMeetings Needed .. '.".".‘.‘-‘.‘?BE.'!PH!‘E'E‘.'.' ................................................ -.19!{3...1-:’.?91.5. ...........................

++ Develop criteria for why we give extensions i ?fZﬁ,’ZOlE Completed

idecided not to do this iKaizen Group

++* Ensure all staff have back-up for vacations or other emergencies (e.g., disability leave) iCross Training task {All Areas {who owns)

............................................................................................................................................................................................................................................................................................................................... e EECEE PP PP REEPEPEP

% Limit amount of time audit and the providers have to resolve issues on the overpayment reports idefine hard stop for audit process imelissa

LOWIMPACLLOW CONIOL e e e S R
Send out FDS notification to provider (Make more like PAC proc) i? : : :

O 10/20/2016 43
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OHIO DEPARTMENT OF MEDICAID

Making Ohio Better

Project Documentation/Control Plan

Six Sigma Control Plan

Date: 8/29/16

Organization Name: Medicaid

Process Mame: Debt Summary Process

Project Name: Debt Summary
Process or Specficication |[Measure |[Sample Control
Process Step Input/Output [Control Characteristic or Tolerance Technigue|5Size Responsible |Method Reaction Plan
1 Extension If more than 1 extension
with Once per Audit, 100% granted, coach operator and
Extensions Input # of Extensions Justification Audit 6 months |DSC inspection recheck
Ohio Revised Code and I Tetier per Meghan
Letters Output S0P stage S0P MNA Duvall and S0P If not following SOP, retrain
1 person talks to all
One Point ContadInput providers 1 person S0P A DSC S0P If not following SOP, retrain
Provide DSC access 1o
LawTrac Input Lawtracc for 119 Yes/MNo S0P M Legal and DSC [SOP If not following SOP, retrain
DsC lead and Follow up every 30 days until
Action Plan Output Follows assigned duties |Timelimit Review Monthly |[team S0P complete
Needs designed and will [Contigent on
Technology Output track all data budget MNA MNA MNA MNLA MNA

Ohio

Department of Medicaid

John R. Kasich, Governor
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10/20/2016 44



How is the group doing now? Is the process

faster? If so, why?

 Completed 30 day and 60 day Follow up
* Improvement to Process has been implemented and applied

* Process now is working more efficiently, with less defects, and in less
time

Ohio
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Joint Application Requirements (JAR) and Joint
Application Design (JAD) Sessions - Pending

e Construction of the system requirements

* Used for prototyping the lifecycle of a process where data for
business requirements are collected and new information system is
created for

* This is required because several systems are currently used, but are
out date and unable to communicate with one another

Ohio
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My Takeaways

* People are a variable
* Facilitating is Counseling
* Project Manager is needed

Ohio

Department of Medicaid 10/20/2016 47



OHIO DEPARTMENT OF MEDICAID Making Ohio Better

Questions?

Ohio
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