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Why Are We Here?

To aid the Identification section of the Bureau of 

Criminal Investigation (BCI) in streamlining 

processes and creating efficiencies in the way we 

process the daily workload:  submission of data 

(fingerprint and disposition data), processing of 

background check results, sealing/expungement

requests, etc. 
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The Kaiz-Dent WIP Crew
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ÅWhat is the first step in the process?

ïOur process begins with receipt of fingerprint 

submission.

ÅWhat is the final step in the process?

ïOur process ends with updating/verifying a record 

and/or mailing the result of the background check.

Event Scope

Last Step 
in the 

Process

First Step 
in the 

Process
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Process Improvement Goals

Reduce/improve 
the back and 

forth/handoffs 
between sections

Clearly defined 
processes and 

policies

Ensure adherence 
to statutory 
obligation 
deadlines

Improve response 
time to customers
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ÅCustomer focused

ÅRight people changing 

the process

ÅOne week-quick and 

action oriented

ÅNecessary resources 

available immediately

ÅNew process 

implementation begins 

next Monday

Change for the Better
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Day One

ÅLevel setting

ÅScope of event

ÅStakeholder identification

ÅCurrent state mapping


