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How Did We Get Here?

* The current central procurement process Is
paper driven and lacks standardization between
iInformation technology and commodity driven
purchases.

* There Is an absence of communication and
transparency resulting in customer frustration.
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Acquisition Coalition
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Event Scope

« What is the first step in the process?
— Our process begins with Central Procurement
receives a purchase request

 What is the final step in the process?
— Our process ends with sourcing & managing a
request or contract through completion

Last Step
IN the
Process
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Process Improvement Goals

Develop a common state
procurement process for
GSD and OIT central

procurement authorities

Document As-Is and To-
Be central procurement
processes for
procurement authorities
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Determine what needs to
change in the way of
policies, practices, and
procedures
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Change for the Better

 Customer focused

* Right people changing 4

the process %
* One week-quick and

action oriented m
- Necessary resources K A I Z E N

available immediately

* New process
Implementation begins
next Monday
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\

CURRENT
STATE

Day One -

» Level setting

« Scope of event

« Stakeholder identification

» Current state mapping *:. |
..,
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Day Three

* Brainstorming
« Analysis ~
+ Problemsolving

Process redesign
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Current State
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Future State
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Summary Scorecard

Process Steps 41%
Decision 18 12 33%
Points

Functions 21 9 97%
Non-Standard 27 0 Projected
steps 100%
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Simpler

* The future process will have a single
point of entry

* There will be a consistent process for
agency customers-regardless of need

* One face for procurement

* The new process will have dashboard
and tracking capabilities-allowing for the
use of data

* Increased supplier participation
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Faster

* Less steps in the central procurement
process-allowable by going electronic
and utilizing automation

« More efficient for all involved

* The new process allows for electronic
signhatures-saving valuable time

« There will be simultaneous actions
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Better

» Less confusion for everyone involved in the
process

 Less frustration for customers and users
* More enjoyable experience

« All documents will be in one place with access
by all involved

* Increased transparency and visibility
« Better planning for all
« Standardization of terms and conditions

« Enterprise focus
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Less Costly

* Less paper for suppliers and State of
Ohio

 Lower cost of business with the state for
bidders

* Less meetings for managers by utilizing
an electronic system

» Labor savings for bidding online

* No more need for storage by having
electronic documentation
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Implementation Plans

Communication

Training

Information Technology
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Policy Changes




Communication Plan
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Training Plan

/
| RAINING
:
\Nywt Weo WeN

— /————”=-—.\

\. Changes 1o inkml(AR)] GSP 40T prowremest [ Jan zol7

aheod | STdF
remend process (e, Costs, EeYy S, Sandy , kelli >

0{: SY‘J‘"‘ it and any ofter ytmbers™ ob
Voizn)
Z New ?maucvm'f' ). 65D/oIT ?yw.uemu.:f - s
Landive P292) staff i
$lmi> aB Al prowsromedt/Finunce
i @ (6ric Corts, Kelly St Sandy,
Kelli T, Kaizen memboess
gy enqasevest )
y lier Training supplios e
- j:ii ;;VDW 5!15415"' (webi nar, woveshaps )
Cagpy et 57
Unizen yaembers)

Cooperatives Training Coopuratives peine Zoi%

oﬂs:l\:;)azrwumm* WWI;}

SIMPLER. FASTER. BETTER. LESS COSTLY. lean.ohio.gov




Policy Changes Plan

Covicy CHmXES
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Information Technology Plan
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What Begins Next Week?

e g
) | |MELINE (KEE
RFP for eProcurement NavUbeek
SyStem ?S?;\cd“’és My@ D}ﬂws éu‘f :es i‘/ = V“ Vﬂb’ VET‘“"‘:;S

Rvof .(sm%?wa)' ”‘"’WIMW
3 onths
hb'

7@”‘/@5 ]LMZSN
T

 Policies under review

« GSD and OIT
determine differences

In State Term
Schedule (STS)

« Planning for next event
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Special Thanks to...

Senior Leadership:

Bob Blair - DAS Director

Stu Davis - DAS Chief Information Officer / Assistant Director
Erik Yassenoff - DAS General Services Division Deputy Director

Sponsor:
Kelly Sanders (GSD), Eric Glenn (OIT), & Hamid Danesh (OIT)

Team Leader:
Kelly Sanders (GSD) & Curtis Brooks (OIT)

Customers:

Carol Cook (DOH), Patti Coss (DOH), Jenny Jones (OOD), Kelli
Whalen (DPS), Robin Lester (DPS), and Scott Ferguson (DMHAS)
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