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Background Data

 The Superintendent of the Ohio Department of Insurance has control over 

Securities held on deposit by licensed insurance companies in Ohio. 

 Insurance companies domiciled in Ohio and companies who do not hold 

enough in their home state, must have a deposit of a specified amount 

required by Ohio Revised Code dependent on the type of company. 

 The Department of Insurance oversees $395,990,010.00 in security 

deposits for 300 companies.

 A fiscal year audit is done to make sure companies are holding what was 

stated on INS2011 form; keeping them compliant. 

 State auditors will complete an audit on these same deposits to make 

sure we have the most current and dated information



Goals
 Define the audit procedure- communicate with Risk Assessment team, 

Legal, Auditors office and management 

 Set achievable deadlines for the audit procedure

 Process the audit with in deadlines

 Track the results with supervisor

 Update files with contact information

 Implement a scanning system and duel monitors



SIPOC

Supplies ProcessInputs Outputs Customers

Receive 

2011/2010 

forms and 

process

Receive 

Bank 

Statement

Verify 

Bank Stmt

against 

SharePoint

Mark 

Complete 

or 

Investigate

Report 

Audit 

Results

Banks

Companies Bank Stmts

SharePoint

2011/2010 

forms

Risk 

Assessment

Cert of 

Deposit
Auditors

Banks
Audit 

results

Securities 

held
Companies

Moody’s

Risk 

Assessment



Current Process Map



 



Schedule/Implementation
What Who When

Collect statements Diane Upon receipt

Distribute audit list and 

statements

Diane Nov 2015

Audit 10 companies Melissa and Joya Weekly for 15 weeks

Make 1st contact attempt via 

email to comp and bank

Melissa and Joya By February 12, 2016

Make 2st contact attempt via 

email to comp and bank

Melissa and Joya By March 31, 2016

Make 3rd and final attempt 

via phone call

Diane, Melissa, and Joya By April 30, 2016

Close Audit and/or forward 

to legal

Melissa and Joya By May 21, 2016



Current Key Issues How We Improved

No true deadlines

No written procedure

Communication

Paper files

Deadlines defined

Procedures written

Accountability

scanning system in process

Improvement Summary



SharePoint Application



Internal Supervisor Audit Record



Project Metrics

12

 Based on 2015 audit to the 2016 audit we saved 261 days on our 1st audit 

attempt that’s a 72% improvement!  

 2nd attempt contacting banks and the company was done completely this year 

while the previous year it was not completed by the end of the fiscal year.  

The timeframe was extended to complete.

 3rd attempt became an added step this year-successfully completed as well. 

 Based on our projections we had a final date of 5/21/16 to finalize the audit.  

We finalized the audit 3/31/16; 51 days early!

 A scanning system is currently being looked into for our paper files. 



Project Benefits-Intangible

 Increase in Auditor satisfaction

 Increase in employee motivation and satisfaction

 Accountability in the department

 Clear understanding of audit process
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