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OVERVIEW Applications accepted June 1 through July 10, 2015. Go to lean.ohio.gov/eir

Beginning in September 2015, select small-business professionals will work in-house with LeanOhio through
the Entrepreneur-in-Residence Program (EIR). They will spend one year assisting with Lean Six Sigma proj-
ects, events, and meetings involving state government agencies.

The aim is to strengthen the connection between small business and state government. The State of Ohio will
gain insights into private-sector best practices and challenges — while entrepreneurs and their businesses will
gain experience and tools from leaders in process improvement.

Entrepreneurs of various backgrounds are encouraged to participate, including female entrepreneurs, MBEs
(Minority Business Enterprises), and EDGE businesses (Encouraging Diversity, Growth and Equity).

LeanOhio’s mission is to make state government simpler, faster, better, and less costly. The LeanOhio Office is
a nationwide leader in Lean Six Sigma in the public sector, having completed more than 80 major improvement
projects and events since January 2011.

Benefits to the Entrepreneur : Benefits to the Company @ Benefits to Government

» Lean Six Sigma Green Belt » Exposure to multiple state » Shared best practices between
certification agencies private and public sector

* Learning and networking with a  Strengthened employee » Greater awareness of
big network of Lean practitioners leadership and Lean Six opportunities and challenges

« Improved understanding of gov- Sigma skills experienced by small business
ernment programs, processes, * An insider’s perspective on * New perspectives and
and resources how government works approaches on problem-solving

Entrepreneur-in-Residence Timeline

September — December 2015 January - March 2016 April — June 2016 July - September 2016

 Begin pilot program » Complete Green » Plan and conduct » Complete Green
) Belt training Best Practices Belt project, and
* Begin two-week Summit for agency present results to
Green Belt training * Partner with agency Lean Liaisons and LeanOhio Network
o ) Lean Liaison to Black Belts
* Participate in improve a process + Receive Green Belt
Lean improvement that impacts small * Increase hands-on certification
events, training, business role in improvement
planning, presen- events * Submit
tations, and more » Begin Green feedback and
(ongoing throughout Belt project in * Continue work on recommendation
pilot program) partnership with Green Belt project report to LeanOhio
Lean Liaison

Contact: Michael Buerger  614-466-6023 * michael.t.buerger@das.ohio.gov
For more information about the Entrepreneur-in-Residence Program, visit lean.ohio.gov/eir
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