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Lean Ohio Kaizen Event Fact Sheet

Issue: To create a more efficient process to determine billing for state printing jobs.

Department Changes to Process Metrics As a Result
Ohio Department of e Process steps reduced e Copy Center saves 225 Customer Agencies will now
Administrative Services from 307 to 34 hours per month receive a more accurate and
General Services Division e Decisions reduced from 50 | ¢ S$2.8 million in cost timely bill for their printing
Office of State Printing to 5. avoidance per year job.
Billing Process
April 29-May3

Major Improvement HOW it was accomplished

Redesign of Print Request Order Form Using customer input and feedback the Print Request Order was
Automated entry — “Poke Yoke” form.

Bar Coding of Print Jobs Utilize current software capability — allowing seamless tracking
of print jobs.

Streamline Billing Process Research current options available and explore enhancements.

Empowering Workers Reassign responsibilities from managers to appropriate staff
levels.

Team members: Bunnie Jones, Alice Yuhas, Erica McClue, Judy
Fritzsche, Paula Kimes, Trisha Stephens, Carol Waugh, Eli Lamp, Van Hylton, Mary Sen, Diane Miller (JFS), Debbie
Brown (DPS), and Amy Wobser (RSC)

For more information please visit http://lean.ohio.gov/ or contact Steve.Wall@das.state.oh.us




