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Key Stakeholders 

• Taxpayers 
• Local Law Enforcement 
• Local and State Prosecutors 
• Defense Attorneys 
• Coroners 
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Event Background 

With multiple points of entry for requests for 
assistance, redundant data entry, and 
inconsistent reporting of results, the agency 
saw an excellent opportunity to improve its 
process for the benefit of the Agency and its 
customers.   



SIMPLER.  FASTER.  BETTER.  LESS COSTLY. 

Scope of the Event 

The Crime Scene Unit process begins with 
the request for assistance with a crime 
scene. 
 
The final step is when the BCI Agent testifies 
in court. 
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Out of Scope 
• No additional staff 
• No additional money 
• No IT solutions until the process is 

improved 
• No changes to laws or labor contracts 
• No one loses their job because of the 

Kaizen event, although duties may be 
modified 
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To Break for the Better 
• Customer focused 
• Right people changing the 

process 
• One week-quick and action 

oriented 
• Necessary resources 

available immediately 
• New process 

implementation begins next 
Monday 
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The Kaizen Approach 

•Introductions 
•Scope 
•Walk Through 
•Current State 

Day 1 

•Training 
•Brainstorming 
•Analysis 

Day 2 •Clean Sheet 
Redesigns 
•Future State  

Day 3 

•Commitment 
•Implementation 

Day 4 •Results 
•CELEBRATION 
•Report Out 

Day 5 
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Walk-Through 
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Baseline Data 
2008 - June 2013 
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Baseline Data 
2008 - June 2013 
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Baseline Data 
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Baseline Data 



SIMPLER.  FASTER.  BETTER.  LESS COSTLY. 

High Level Process Map 
Suppliers  Inputs  Process  Outputs  Customers 
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Project Goals 

Improved 
Workflow 

Standardized  
Statewide 
Protocols 

Increased 
Customer 

Satisfaction 
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Current State  
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Current State Had Too Many… 

• Steps 
• Loop Backs 
• Redundant processes 
• Inconsistencies 
• TIM U WOOD 
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TIM U WOOD 

Transportation 

Information/Inventory 

Motion 
Waiting 

Over Processing 

Over Production 

Defect 

Underutilization 
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Standardization 
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Brainstorm- 77 Ideas! 
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Team Analyzed and Evaluated All Ideas 

• One point of entry for all requests for 
assistance 

• Standard set of questions for Dispatch to 
ask to determine need 

• Prioritization of assignments 
• Dedicated Case Support Staff (OA3) 
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Clean Sheet Redesigns 

Team 2 

Team 3 

Team 1 
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Future State 
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Future State Improvements 

• Single Point of Entry 
• Case Number assigned at initial Dispatch 
• Statewide Standard Workflow  
• Crime Scene Management Technology 
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Future State Improvements 
 

 
Replace RFA  
with modified  
Call Record  
template 
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Post Crime Scene 
Follow-up 

Future State Improvements 
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For Future Improvement 

• Purchasing / Ordering Supplies Issues 
• Operational Definitions 
• Procedure Manual 
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Special Consideration 
The current level of requests for assistance prevents BCI 
from working higher priority services for agencies handling 
major crimes. 
 

– Property Crimes = 39% of case load 
– Total Crime Scene Cases for 2013 = 830 
 

We are asking the administration staff to support BCI with a 
priority shift toward more intensive involvement in post 
scene investigation and support of agencies handling major 
crimes. This would allow for discretionary denial of certain 
requests for property crimes during high demand periods.   
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Dispatch Scorecard 
Measure Current 

Level NEW Change 

Process Steps 15 9 40% 

Decision Points 4 1 75% 

Process Lead Time 15 minutes 15 minutes 100% 
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Scene Processing Scorecard 
Measure Current 

Level NEW Change 

Process Steps 83 50 40% 

Decision Points 15 11 27% 

Process Lead Time 31 hours 29 hours 6% 
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Post Scene Processing Scorecard 
Measure Current 

Level NEW Change 

Process Steps 91 37 59% 

Decision Points 8 4 50% 

Process Lead Time 71 hours 
(approx.) 

29 hours 
(approx.) 

59% 
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Overall Scorecard 
Measure Current 

Level NEW Change 

Process Steps 189 96 49% 

Decision Points 
Loopbacks 
Delays 
Waste 

27 
8 
8 
27 

16 
4 
1 
0 

41% 
50% 
88% 

100% 

Process Lead Time 102 hours 58 hours 43% 
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Event Savings 
Direct Cost: 
  $4,864 Mailings 
  $1,378 Printing and Storage 
  $6,242 annually 

Cost Avoidance: 
  OA3 Time  $9,678 

  Agents $43,119 
    $52,797 

Over 1,200 hours of customer delays eliminated. 
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More Results 

• Improved Communication 
• Improved accuracy of reports 
• Statewide consistency in scene 

processing 
• Increased Customer Satisfaction 
• Reduced potential errors 
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Improvement Summary 

Major Improvements 

Single point of entry for 
requests for assistance 

Statewide Protocols    

Improved Customer 
Communication 

How We Improved 

Dispatch will handle all 
requests 

Standardized scene 
processing and reporting 

Faster reports and 
documentation delivery 
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Implementation Plans 

Internal  
Communications 
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Implementation Plans 

External  
Communications 
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Implementation Plans 

External  
Communications 
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Implementation Plans 

 
Training 
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Implementation Plans 

 
Forms  
Redesigned 
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What Begins Tuesday? 
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Special thanks to… 
Senior Leadership: 
 Superintendent Tom Stickrath, Assistant Superintendent Steven W. 

Schierholt, SAC Dennis Sweet, SAC Fred Moore 
 

Sponsor: 
 SAS Gary Wilgus 

 

Team Leader: 
 SAS Gary Wilgus 

 

Subject Matter Experts: 
 Greg Trout, Saundra Balderson, Steve Brown, David Stewart, Cyntha 

Peterman, Justin Williams, Mellisa Winesburg, Steve Raubenolt, Brandi 
Robinson 
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Connect with LeanOhio 
http://lean.ohio.gov/ 

http://lean.ohio.gov/
https://www.facebook.com/pages/Lean-Ohio/246071062202898?ref=stream
http://pinterest.com/leanohio1/
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