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Team Members

« Shelli Branch  Penny Perkins

« Jack Bendolph « Mike Colley

* Natu Patel « Amy Robie

« Angela Hill « Dianna Edgington
« William Maynard « John Hendershot
« Stacy Edgington e Sandra Pesch

« Lisa Entler « David Less

« Barbara Stokes « Jeanne Wynn

* Nicole Erdos * Dorena Gilchrist
 Pam Aldridge « Robert Washburn
* Myeisha Sancho « Mary Oakley
 Tony Weeda « Carl Mansfield
 Rachael Jones (Department of « Betty Johnson (Ohio Shared

Veteran Services) Services)
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Key Stakeholders

 [nmates
 Families

* Taxpayers

« Counties

« Community

« Corrections staff

« Adult Parole Authority
(APA)

« American Correction
Association (ACA)

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EANOhiO




Event Background

Why are we doing this event?

« Lack of consistent processes at each
reception center to classify an inmate.

* We must interact with an inmate multiple
times and capture information multiple
times

* We currently have to access multiple
screens to classify one inmate
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Scope of the Event

« What is the first step in the process?
Our process begins with...

County notification and Inmate is received from the
county jail and is assigned an inmate number.

« What is the final step in the process?
Our process ends with...
Inmate is classed to a “parent institution”
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To Break for the Better

 Customer focused
* Right people changing the

process
* One week-quick and action

oriented &
» Necessary resources RAIZERN

available immediately

* New process _
Implementation begins next
Monday
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Out of Scope

 No additional staft
* No additional money

* No IT solutions until the process is
Improved

* No changes to laws or labor contracts

* No one loses their job because of the
Kaizen event, although duties may be
modified
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Baseline Data

« Weekly Inmate Count by Facility

« # Inmates: Classified vs Awaiting
Classification

« Average Intake by Weekday
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Weekly Inmate Count by Facility
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# Inmates: Classified vs Awaiting
Classification
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Average Intake by Weekday

Average Intake January - May 2014
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High Level Process Map
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Project Goals

Improve/simplify the
intake process by
reducing the number
of screens viewed by
75%

Streamline the
reception
classification process
by removing
redundant processes,
time spent or contact
by 50%

Increase the
efficiency in
assigning inmates to
institutions by
reducing the time it
takes to classify
inmates by 50%
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Current State




Current State Had Too Many...

» Decisions
 Handoffs

* Delay

 TIM U WOOD=Waste
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Standardization

NON -STANDARD
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Brainstorm - 58 Ideas!

1

High Impact
Low Control

2

High Impact
High Control

3

Low Impact
Low Control

4

Low Impact
High Control

Control
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Team Analyzed and Evaluated All Ideas

* Require counties to provide list of
!nmgte_s prior to arriving at Q 4 wx«m 3 m; s
institution @ e
Q 7 TN VTern Gorgorree”

« Electronic scheduling system
Pe-eyalvode
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« Training on new procedures
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« Departmental Offender Tracking
System (DOTS) — link old number
with new number




Clean Sheet Redesigns
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Future State
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Future State Improvements

» Scheduling system for counties
transporting inmates

« Minor redesigns of institutional physical
layouts

» Better utilization of medical staff early In
the process
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Future State Improvements

* One standard process at both reception
Institutions

* Restructuring the process to ensure most
critical steps are completed as soon as
possible

* Institutional Department of Classification
placed under the Bureau of Classificaiton
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Scorecard

Measure Current NEW
State State
Process Steps 231 60 79%
Decision Points 16 1 94%
Handoffs 39 23 63%
Known Delay 7 0 100%
Yearly Overtime Hours 3406 0
(projected)
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Event Savings
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More Results

 |ncreased staff morale and reduced stress!
« Compliance at both reception institutions

» Restructured organization

* |ncreased quality

* Enhanced security control

* Inmates will have quicker placement resulting
In better program access

* Quicker parent institution classification will
result in families/support systems having
more access to the inmates
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Implementation Plans

« Communication

* Training

 Information Technology
» Facility Logistics

* Metrics / Dashboard

* County Focus Groups
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Communication Plan
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Information Technology Plan
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Faclility Logistics Plan
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Faclility Logistics Plan

LEANOhio



Metrics / Dashboard Plan

PRSPy A T

SHORT TERM |
Medicol LONG TERM mmt(ﬁ

‘medical intake
‘redvce dime 4o uvupldt mo.d«'ql indake 107 &
(SuceeSS 18 iminertt-)2 weess
eV dime 4o complede mmedical irviake by 207 wthin =
mMonnS alier clectrornc

. recsrd S,
.med\(‘_d exam ; e s
Conduck oW\ ch i Complete o reaagten L

by 20/ withn 2 mmorihs
abler- tleshong records,

‘Plood draws

YOVEw _sevvice Contvacdse 4y &

UATES AR i mperly ymd vt
‘Yedvee intuke lab cvforg/r¢d“w >y ™eghe g
S / 3
within (0 days #*‘O ess g~ Sy

Merrtal It

execwte dime whodies Frr cach MH ey 4o
ann bedor yrdersdpndine o banbne

-’/'"’s-.’-tf,

Texamine stafling is3ues and crrady 42y plon

achion dems 4 have beth recestton coriers Ay st
by My p«o&s&mjs).mn

’\"T\M\KS “o -h,c\mfi e SHen i'r/' St 7 |
e

Success ’s g:_nmefrfihi

|
SIMPLER. FASTER. BETTER. LESS COSTLY. LEANOth




County Focus Groups
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What Begins Monday?

« Communicate

* County Focus
Groups

 Data Collection
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Life as a Member of a Kaizen
Team...
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Special thanks to...

Senior Leadership:
= Director Gary Mohr and Managing Director of Operations Ed Voorhies

Sponsor:
= Brian Wittrup, Jack Bendolph and Shelli Branch

Team Leader:
= Natu Patel, Angela Hill and John Hendershot

Subject Matter Experts:

= Katie Hairston, Kevin Runyon, Trevor Clark, Selena Delozier

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EANOhiO



