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The Team

Scott Gary — Team Leader
Kim Alexander

Jacqui Buschor

Patrick Hart

Bob Johnson

Jonathan McKay
Samantha Webb

Linda Kramer - Daybreak

i Scot Burbacher — Data Systems -
| Bradley Woods — Data Systems oyl
Wendy VanOver - Fiscal " — |
Shana Garrett — Affordable Housing {
Betsy Giffin — Compliance Area .

Cindy Money — Dept. of Taxation
Mary Oakley — Community/Economic
Development




Taxpayers
Grantees
Homeless Persons
Low-income Ohioans
Communities
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Background

To review all Supportive Housing section
programs without unnecessary limitations
to determine the overall design of future
program year models to produce the
most effective results as efficiently as
possible for all customers.




Application Vehicle

Application Review/Award

Grant Implementation
Performance Evaluation/Close-Out




Out of Scope

The basis for fransformation is improving the process
with...

@ No additional staff.

@ No additional money.

® No IT solutions until the process is improved.
® No changes to laws or labor confracts.

®

No one loses their job because of the Kaizen event,
although duties may be modified.




Project Goals

o 1. Eliminate data quality errors in the
“application review through grant award”
timeframe

o 2. Reduce the amount of time between receipt
of finol Performance Report and Grant close-
ou

o 3. Achieve maximum customer understanding
of programs and components.

Q




Baseline

Patrick Hart $157,700 $157,700 $0
Kim Alexander $606,500! $606,500 $336,600| $154,900| $115.000
Kim Alexander $148,800 $108,000 $0| $108,000 $0
Kim Alexander $211,900 $0 $0 $0 S0

Patrick Hart $195,600 $187.000 $0| $187.000 $0

Bob Johnson $64,600 $64,600 $0, $64,600 $0

Patrick Hart $213.200 $179.700 $0| $179.700 $0

Bob Johnson $516,200 $516,200 $183,700| $332,500 $0

Bob Johnson $226.800 $226,800 $0| $226.800 $0
Kim Alexander $181,100 $150.000! $0| $150,000 $0
Kim Alexander $402.200 $314,600 $183.200| $131.400 $0

C gunn Totals:
(O ANBf BU CM
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$18,243,700]




High Level Process - SIPOC
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Current-State Process Map
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Orange “Post-its” are points of waste!



Intense work identifying Value
and Waste
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85 Points of Waste Identified



Too many steps

Too many handoffs
Too many delays

Too much TIM WOOD




-
The team brainstormed and evaluated more

than 100 improvement ideas
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Review of Standardiza
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Future State
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Scorecard - Process

Process Steps 240 steps 67 steps | 72%
Decision Points 26 4 85%
Handoffs 101 32 68%
Loopbacks 14 3 79%
Process Lead Time 261to 297 | 110to 125 | 58%
Does not include grant period days days
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Cost Savings
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Customer:

« Total savings is $84,000 per -

program year

 Redirect 3,600 hours .

Taxpayers:

Total savings is $475,417 per
program year
Redirect 15,847 hours
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More Results

More accountability
Improved application process
Standardization of forms and letters
Faster processing and reviews
More efficient monitoring tools
Better use of technology
Better utilization of staff




Current Key Issues How We Fixed It

« Amount of time from Reduction in data entry
application receipt to award error by Online Application
announcement to grant

agreement completion « Consolidation of data
* Reduced the redundancy of sources
steps in the process

* Increase staff ownership

* Need to reduce to number and accountability,

of handoffs and loopbacks changed from push to pull
 Number of FPRs awaiting system

closure after 6 months of . Implements specific

receipt monitoring timelines
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Implementation Plans

o Time Line Plan

o Policy/Procedures/Protocols Plan
o Application

o Forms Plan

W/

| o Information Technology
o Status/FPR Report Plan
o Training/Communicafions Plan
| o Monitoring Plan |l




Implementation Timeline
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Application Plan

Forms Available
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Monitering
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Technology
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Status/FPR Plan
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Communications is key
Trust the process

The "Past” is the "Past”
Just do it!

Sam Is passionate
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What Questions/ Comments
do you have?

Lean.Ohio.gv




Senior Leadership:
Christiane Schmenk - Director, ODOD
William Murdock - Chief, CSD

Sponsor:
Mike Hiler - Deputy Chief, OCD

Team Leader: :
Scott Gary - Supervisor, Supportive Housing Section

Subject Matter Experts:
Matthew LaMantia - Management
Lauren Hunter - Human Resources

Data Systems:
Scot Burbacher
Brad Woods




Agency: DoD Section: Supportive Housing Program
Major Changes:

« Reduced process lead time by 58% from 297 to 125 days
« Cost Saving to Ohio customers of $84,000
« Cost Savings to State of $475,417

Process Steps 72%

Decisions X o
3 79%
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For more information visit Lean.ohio.gov



