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Senior Leadership:

Christiane Schmenk, Director, ODOD and Mark Kvamme, President and CIO,
JobsOhio

Sponsors:

Beth Trombold, Assistant Director, ODOD and John Minor, JobsOhio
Managing Director, Financial Services, Agribusiness & Food Processing

Team Leaders:

David Zak, Chief, Business Services Division, ODOD and Kristi Tanner,
JobsOhio Managing Director, Manufacturing

K DAS Director, Robert Blair discusses Kaizen event progress with JobsOhio CIO, Mark Kvamme /
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Stakeholders

» The Business Community
»~ Governor Kasich

~ Legislators

» Ohio Citizens

»ODOD and JobsOhio staff




The Ohio Department of Development is working with JobsOhio
for statewide economic development activities. JobsOhio
develops business relationships with employers interested In
expanding their business and/or creating or retaining jobs in Ohio.
JobsOhio negotiates an incentive package that meets the business’s
needs. The negotiated deal is recommended by DFAC and is then
approved by ODOD and the Controlling Board. Once approved,
ODOD releases the funds per the agreement. After the deal is
complete, ODOD is responsible for servicing the loan (if
applicable) and monitoring the terms and conditions of the
agreement.




The process begins when a potential loan recipient
contacts ODOD or JobsOhio. The process ends when
funds are disbursed to the business by ODOD.

The current process is poorly defined, is time intensive,
and involves a significant amount of rework. This
process needs to move “at the speed of business”.




Reduce the number of process At least 50% September 1, 2012
steps

Timely processing of incentive Processed within 75 days December 1, 2012

applications and funds

disbursement

Eliminate duplicative work and 100% reduction December 1, 2012

€Yrors




To Break for the Better

Customer focused

Work level team

Tight focus on time (one week) E& %

Quick and simple, action first

[«] [=1 [=] [« [=]

Necessary resources available
right away

[=]

Immediate results (new process
functioning by end of week)
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The Kaizen Approach

Team-based energy and creativity drives immediate

process improvement

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5
Day of Day of Day of Day of Design: Day of Fine
Learning and Discovery: Improvement: Tuning and
Level Setting: Communication:
Getting Making the Creating the Implementation Celebration &
everyone on the invisible visible New process & action sharing results
same page planning

At the end of the process, each Kaizen team has designed
dramatic operational improvements and plans for 30-60-90-day follow-ups




The basis for transformation is improving the process
with...

® No additional staff.

® No additional money.

® No IT solutions until the process is improved.
® No changes to laws or labor contracts.

® No one loses their job because of the Kaizen event, although
duties may be moditied.




Identify and remove waste

Ll Waste M Value Added

Transportation
- Defects & Loop

. ' Over
@ @ Over ProcessSINg ) production
Process after WASTE removed
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CY 2010
n=117

B # Application to Payment
# Application; no Action
¥ # Canceled

ETON YA I CY During CY 2010, over 60%

o of all applicants either took
no action or cancelled their
application. Only 31%
completed the process and
received project funding.

Event Baseline Data

CY 2010
Status n=117 Percent
# Application; no Action 50 42%
# Canceled 23 19%
# Application to Payment 37 31%
Approved: Funds Not disbursed 4 3%
Other 3 3%

i ﬁ 8/15/2012



Data

ine I

vent Basel

K

# of Days based on CY 2010 Data

n=117 Average | Median | Largest |Smallest| |Total
DFAC Date 67 59 249 7 60
CB Date 128 108 438 35 58
Close Date 273 248 587 119 38
Number of Modifications 0.41 - 3.00 - 50

On average, in CY 2010 it took 67 days for a project to get to
DFAC, 128 days to get to the Controlling Board, and 273

days to close.

Total DFAC Date| CB Date |Close Date
166 Direct Loan 65 23 21 14
Innovation Ohio Loan Fund 26 18 18 14
Research & Development Investment Loan Fund 16 13 13 9
Ohio Enterprise Bond Fund - Taxabhle 6 5 5 1
Ohio Enterprise Bond Fund - Tax Exempt 1 -
Ohio Enterprise Bond Fund - RZB - Tax Exempt 1 1 1
Rural Industrial Park Loan 2 -

Of the 65 166 loan applications pending during CY2010, only 14
actually closed. Over half of the IOLF applications made it to

closing.

8/15/2012




Customer Satisfaction Survey
(122 Responses)

Respondent Make-up

m Private, for profit
business

4

® Public, non-profit
business or
organization

Private, non-profit
business

m Other

A customer satisfaction survey was
distributed to nearly 500 businesses who
completed an FAA in the prior 24 months.
Ninety-six (96) of the 122 respondents were
private, for profit businesses; 15 were
public or non-profit businesses.

Nearly 70% of the applicants were
seeking tax incentives, 55% were
asking for grant funds, and 43%
were requesting loan funds.

Incentives Sought

80.00%

70.00%

60.00% -

50.00% -

42.62%

40.00% -

30.00% -

20.00% -

10.00% - >.74%

0.00% -

T
Tax Incentives Grant Funds Loan Funds Other




Overall Satisfaction

= Poor

70% of the respondents rated
their satisfaction with and the
overall quality of the process as
good or excellent.

Over half of the respondents
rated the timeliness of the
process as a “7” or higher.

Overall Quality

B Excellent
H Good

= Neutral
H Fair

= Poor

30

25

20 -

15 ~

10 9 8 7 6 5 4 3 2 1

10

How satisfied were you with the performance of —
ODOD and JobsOhio staff in regards to -
timeliness of finalizing your Incentive Package

Extremely Satisfied

Extremely Dissatisfied

_




Communication

30
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Two-thirds of the respondents rated the
communication with the department at a
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Only one-third of the respondents rated the . Timing of Disbursement of Funds

timeliness of disbursement of funds at a “7” or »
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for completion of the review at a “7” or higher.
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Timeframe for Completion of Review
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20

Average = 182 days

15

10

° ' I I Respondents indicated

0 _ I | L that the loan process took
1000 on average 182 days to

complete. They also

indicated that the process

:2 Average = 82 davs should be able to be
. ' completed in 82 days.
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High Level Process Map

50,000 feet




Current-5State Process Map

GOLD “Post-its” are points of waste!




The original processes had:

* Too many steps
* Too many handoffs
* Too much time to process

* Too muchTIM WOOD

o A “Push” process
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The team brainstormed 81 improvement ideas
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Clean Sheet Redesign 50,000 feet




S L, . O .
Clean Sheet Redesign 10,000 feet




Controlling Board President, Randy Cole meets with team members to discuss board requirements




L
Future State

70 Steps — 7 Decisions — 42 Handoffs




Old Process 217 Steps 102 Handoffs

New Process
70 steps 42 handoffs




e

Current Level Projected Change
Process Steps 217 steps 70 steps
Decision Points 13 7
Handoffs 102 42
Waste Points 97 Minimal
Process Lead Time 280 days /5 days

&
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Faster service to customers
More transparency

Fewer forms and less for

customer to complete
Better use of technology

Better utilization of staff

time

Where should this slide go?
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Improvement Summary

Existing Process Redesigned Process

Lead Time too long Delivers service to customers in 75 days

vs. 280 days under current process

Excessive handoffs The process removes many review steps

to reduce handoffs from 102 to 42

Company completes full FAA JobsOhio Project Manager completes
FAA for company

Terms and condition given at the end of Terms and conditions provided up front

the process

Multiple points of contact with JobsOhio Project Manager guides

Company company through process

Disbursement process cumbersome and Expedited disbursement process

inconsistent

b




BOX Plan

Forms and Checklist Plan

Human Resources Plan

Escrow Plan

Benchmarking

Operational Definitions
Communication and Training Plan

Information Technology Plan

ODOD Director Christiane Schmenk gets an update
from LeanOhio’s Bill Demidovich
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“The BOX”

Rﬁgegﬁi@tﬂ Action Register

a ro fc_‘/‘
a-New

b (lond;, bldg. )Mff') Mfo "w‘m
Job creation %r refention

[[s_it an 807 deal -
I.- Not a start-vp

Zes Ivo {(flown S 4
ance- ISSM

'an to. in a—{un,c{e&
dvstry (no 3rcd party

isk Of
u. % vtd;q_l/r&

|5 er%cco [ereddt s

? #ourly w«9C/payrol -

ﬂ s Al og oma\\cava




Forms and Checklist
Action Register
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Human Resources

Action Register
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Escrow Account Action Register
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Benchmarking
Action Register
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Implementation
Action Register
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Communications and Training

Action Register
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IT Implementation
Action Register
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Implementation: Gantt Chart
Title Start Date ' Due Date /242012 7/1/2012  7/8f2012  7/15/2012 7/22/2012  7/29/2012
a TFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTEFS
Draft List of Ope 6/22/2012 6/25/2012
Report out docurb 6/22/2012 7/5/2012 ) -
Gain agreement 6/22/2012 7/13/2012 e
New Process May 6/22/2012 7/15/2012 —
Determine "seed 6/22/2012 7/17/2012  ————
Report Out - 6/22/2012 7/20/2012 ———————————————
Current Map 6/22/2012 7/20/2012 o N — .
Client project su 6/22/2012 7/30/2012 - e —————————————————————————————————————————————————————)
FAA: New design 6/22/2012 7/31/2012 Dl
Development hirv 6/27/2012 7/9/2012 Il
Development hiri 6/27/2012 7/15/2012 : ————————
Deve|obment Mir 6/27/2012 7/15/2012 M
Consolidate Info 6/27/2012 7/15/2012 e ——————
Set up tracking/: 6/27/2012 7/15/2012 “
Draft Manual witl 6/27/2012 7/15/2012 ——
Obtain J0/Devel 6/27/2012 7/17/2012
Project financing 6/27/2012 7/17/2012 "1
Offer letter 6/27/2012 7/19/2012
Reflect pay requ 6/27/2012 7/20/2012
Standardize crec 6/27/2012 7/30/2012
Determine $ per 6/27/2012 7/30/2012




6 General Categories
Training & Communication (13)
Documents & Standards (6)
Operational Definitions (7)
SalesForce (10)
Human Resources (9)
Escrow Account &

Gantt Chart Detalls

Disbursement (7)

52 Total Items

Completeness:

2 items 100% complete

3 items between 80-90%
4 items between 50 — 80%
7 items between 25 — 50%
7 items between 1 — 25%

29 items yet to be started
or waiting on other items
to complete

Due Date:

July 2012

August 2012

September/ October February 2013

2012

Number:

32

14

2

2




®

Weekly update meetings
Met with TOS & OBM re:

€SCrow account

®

® SalesForce modifications are

pending
Hired 2 key staft

®© @®

Draft operational definitions

®

Drafts of standard

forms/documents in pI‘OCCSS




Personal Lessons Learned from the Event

| can eat massive amounts of unhealthy snacks and still be productive
« LeanOhio Rocks

« Kaizen Works

« JO and DOD can realize the promise of the model

» Leadership has to support and drive the change

* Work on the system, not just in the system

b






Senior Leadership:

Christiane Schmenk, Director, ODOD and Mark Kvamme, President and CIO,
JobsOhio

Sponsors:

Beth Trombold, Assistant Director, ODOD and John Minor, JobsOhio Managing
Director, Financial Services, Agribusiness & Food Processing

Team Leaders:

David Zak, Chief, Business Services Division, ODOD and Kristi Tanner,
JobsOhio Managing Director, Manufacturing

Vicki Puster, Seaman Corporation
Randy Cole, OBM Controlling Board President
Lean Ohio Team




