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o Liz Ramey, ODM

o Candi Layman, ODM

o Tom Parrott, ODM

o Robyn Colby, ODM
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STAKEHOLDERS

o Taxpayers o Vendors
o Legislators o State Sister Agencies
o Contract Managers o Federal Government

o Medicaid Consumers
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BACKGROUND

The Kaizen event evaluated all aspects of the Ohio
Department of Medicaid contracting process. This
process included contract development, drafting,
approvals, monitoring, and compliance.

Overarching Theme: Create and ensure an
efficient, streamlined, and compliant contract
workflow process for Ohio Department of Medicaid.
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SCOPE OF EVENT

First Step: Process will begin at the point where a

product or service need for Ohio Department of
Medicaid has been i1dentified.

Last Step: Through the delivery of an executed
contract and the ongoing maintenance and
compliance.
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OUT OF SCOPE

o No additional staff

o No additional money

o No IT solutions until the process 1s improved
o No changes to laws or labor contracts

o No one loses their job because of the Kaizen

event, although duties may be modified

o The Procurement Process
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TO BREAK FOR THE BETTER

o Customer focused

o Work level team

o Tight focus on time (one week)
o Quick and simple, action first

o Necessary resources available
right away

o Immediate results (new
process functioning by end of
week)




THE KAIZEN APPROACH

(eIntroduction
eTraining
*Walk Through

S Day 1
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eDiscovery
eImprovement ldeas
eBrainstorming

\

7
eImprovement
eNew Process

eCommitment

TR

B Day i

eDesign
eImplementation
ePlanning

CReglsters

(eResults
¢CELEBRATION
eFollow-up
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HIGH LEVEL PROCESS - SIPOC

Suppliers Inputs Process QOutputs

Customers




PROJECT GOALS

@ Tdentify

Structure To

® Identify Achieve First
Contract Goal
Management
® Scope and

Cre;ajce an Processes

Efficient

Streamlined

Contract

Process

Workflow
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CURRENT STATE




CURRENT STATE PROCESS MAP

o Too Many Decisions

o Too Many Handoffs

o Too Many Loop Backs

o TIM U WOOD

o Lack of Standardization
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TIM U WOOD




STANDARDIZATION




BRAINSTORM — 81 IDEAS!



http://www.google.com/url?sa=i&rct=j&q=turning+point+technologies&source=images&cd=&cad=rja&docid=DTh8PbKyCPDKRM&tbnid=FdKGTF-iNT_4AM:&ved=0CAUQjRw&url=http://www.proprofs.com/quiz-school/story.php?title=know-your-digital-classroom&ei=6kPLUYv_EsblyQGq0oCACg&bvm=bv.48340889,d.aWc&psig=AFQjCNH2DF400aj4z9PYJJP2wClFC8Cq8A&ust=1372362080781202

THE TEAM ANALYZED AND EVALUATED
ALL OF THE IDEAS

o Fewer Approvals

o Electronic Signatures

o Standardized Process

o Streamlined Forms

o Function Centralization

o Less Paper
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CLEAN SHEET REDESIGN




FUTURE STATE




SCORECARD

Measure

Current

Level

Future

Change

Process Steps 97 35 64%

Decision Points 26 7 73%

Handoffs 29 10 65%

Loopbacks 6 83%

Delays 8 87%

Process Lead Time 45-154 26-98 | 36-42%
Days Days
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COST SAVINGS

o Reduction of Paper
$50

o Travel (Transportation)
$1,500

o Less contract manager, approver, and, vendor

frustration

PRICELESS!!!
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MORE RESULTS

o Standardized and Centralized Process Across Bureaus
o Improved Utilization of Staff

o Better Use of Technology

o Fewer Approvals in Process

o Improved Compliance and Monitoring

o Happy Customers ©
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IMPROVEMENT SUMMARY

Current Key Issues How We Improved

Contract Processing Reduce Approvals, Time,
Time Reduction Resources, and Touches
Created a Centralized Central Group to Facilitate
Contract Team and Standardize

Short Term: CATS
Long Term: TBD
Contracts R U$!

Improved IT
Functionality
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IMPLEMENTATION PLANS

o Roles and Structure Plan

o Segmentation Plan

o Training Plan

o Communication Plan

o Information Technology Plan

o Metrics and Dashboard
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ROLES AND STRUCTURE P1LAN




SEGMENTATION PLAN




TRAINING PLAN




COMMUNICATION PLAN




INFORMATION TECHNOLOGY PLAN
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METRICS AND DASHBOARD




WHAT BEGINS MONDAY?
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SPECIAL THANKS TO...

Senior Leadership:
o Director John McCarthy, ODM

o Cynthia Dungey, ODM

Sponsor:
o Tom Prunte, ODM

Team Leader:
o Liz Ramey, ODM

Subject Matter Experts:
o Dawn Marker, ODM
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