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Team Members

e Dr. Mary Applegate, ODM
« Barb Montgomery, ODM
« Sam Wernick, ODM

e Cheri Hatfield, ODM
 Michelle Neubauer, ODM
e Brandi Nicholson, ODM
 Debby Moscardino, ODM

Marilyn Henson, ODM
Katherine DuMond, ODM
Carolyn Nunez, ODM
Tonya Perry, Care Source
Sharon Higgins, Care Star
Monica Guice, ODJFS
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Key Stakeholders

« Consumers e Advocacy Groups
* ODM staff e Adult and Children
e Sister agencies Protective Services

« Care Management » Hospitals
e Home Health Aides
* Registered Nurses

e | icensed Practical
Nurses
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ODM Mission Statement

Providing accessible and cost effective healthcare

coverage for Ohioans by promoting personal
responsibility and choice through transformative

and coordinated quality care.

ODM Quality Mission Statement

To ensure safe & effective care of individuals In
home.
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Scope of the Event

o What is the first step in the process?
— Pulling the sample (Ongoing)
— Recelving the request (Private Duty Nursing)

 What is the final step in the process?
— Completing data entry

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EAN.hiO



Out of Scope

 No additional staff

 No additional money

 No IT solutions until the process iIs improved
 No changes to laws or labor contracts

 No one loses their job because of the Kaizen
event, although duties may be modified
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To Break for the Better

 Customer focused
e Right people changing the

process
 One week-quick and action

oriented C%
 Necessary resources RAIZEN

available immediately

* New process |
Implementation begins next
Monaay
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eCurrent State

-

clntroductions
eScope
*Walk Through

—

eTraining
eBrainstorming
eAnalysis

\_ J

The Kaizen Approach

CCIean Sheet
Redesigns
eFuture State

I

N Day 4

eCommitment
eImplementation

\.

cResuIts
*CELEBRATION
eReport Out

e
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High Level Process Map
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Project Goals

Clarity around IR
and : .
roles and .. Gain efficiency
e standardizations
responsibilities of work and
for field staff effectiveness

development

and their work
and processes
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Current State
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Current State Had Too Many...

e Decisions

e Handoffs
 Loop Backs

e TIM U WOOD
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TIM U WOOD

m Over Production

Information/Inventory Underutilization Over Processing
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Standardization
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Brainstormed 98 Ideas!
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Team Analyzed and Evaluated All

ldeas
 Electronic system
(paperless)
» Centralized "™
scheduling ; |
e Standardized tool -4
 All completed ,;JJ
R

Information in one |
system ﬁ.s N | : ‘1
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Clean Sheet Redesigns
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Future State




Future State Improvements

« Collaborative planning at t
the beginning of the -
process %_

» Centralized efforts I8

» Field review staff o
utilizing one standard
tool 3

e Sharing data with |

feedback at the end of
the process

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EAN.hiO



Scorecard

Measure Current NEW  Change
Level

Process Steps 218 97 55%
Decision Points 37 4 89%
Handoffs 24 16 33%
Loopbacks 5 0 100%
Process Lead Time 6-7 4-5 33%
*Ongoing Reviews Months Months
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Event Savings
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More Results

e Opportunity to |
iIndividuals

mprove the outcomes for

e Better understanding of what is going on in

advance

* Increased colla
Involved in the

poration among all stakeholders
Drocess

 More value adc
« Common goals

ed and meaningful work
developed and critical to quality

requirements for individuals

e Better commun
technology

ication and utilization of tools and
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Improvement Summary

Major Improvements How We Improved

Eliminated redundant work duties and spreadsheets,
work scheduling, and R-Drive activities. Employees from
all levels of the process and care management
stakeholders created a more collaborative process

Consolidated work tasks and process collaboration

Dedication to creating a more standard assessment tool
Improved individual assessment that will provide information to improve consumer
outcomes

Faster communication of Private Duty Nursing decisions,
Better sharing of individual outcomes increased involvement with sister agencies, and focused
metrics on individual outcomes
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Implementation Plans

e Communication

e Training
 Process Changes
e Forms

o |T

e Metrics and
Dashboard
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Communication & Training
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Process Changes
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Ohic Department of Job and Family Sarvices
Private Duty Nursing (PDMN) Assessment
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Information Technology

I
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Dashboard / Metrics

measues  — all hj ﬁ'?:‘“
o npin)

G}S\WVMQ\( 5 (- Reagicedl Sedual asswances P
St 7- 4 pahents seen in home () Sjﬁ"m“kud;":
yandor, "’—"p&u 4)

CTA NaRsuLS ‘:'r"ﬁé‘élm o - Types of ceviews (bocke’ gigs, ae
sve «hly

o \N\\"j ANLRS WA 1“( Vet
) OGL\M S (m W&K coordiraTdn
o \»\ow 7o RSWRR \‘\'wd'i & Summaﬂzm!‘m Q 1SSy {mﬂmﬁ
o Wow To Qeger it apil S e
YT 5 - AO MUT,, incidents 4—[@‘ b (P oémcm

all wae
worttvee sakd

L.
Sé.“?’mn nel CM, G#Mr:\:(\:um
Fordahm fevel perfwmnce ms wﬁ"g'::
g N:f; i ;Em" St
P (F Pp‘» MLP, weuVer m\{;




What Begins Monday?

 Communicate “TimeLve Tree
process changes to |
field staff sl g

» Schedule planning -!. mm.
meeting W !

e ODbtaining necessary _._!__.

— 00
May

IT system access .

e

=
 Elimination of paper! ﬁ i?.wé"

———
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Special thanks to...

Senior Leadership:
= Director John McCarthy

Sponsor:
= Dr. Mary Applegate and Jennifer Demory

Team Leader:
= Carolyn Nunez

Subject Matter Experts:

= Mike Moore (ODA), Jeff Smith (DAS OIT) David Dokko (ODM Legal), Kurt
Messer (ODM IT Database), Tina Nilo (ODM Labor Relations) James
Cleamons (ODM Labor Relations), John Dean (ODM HR Director), Cleveland
State University (Our Lean Local Partners)
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Connect with LeanOhio
lean.ohio.gov

Find us on:
ﬂ facebook.

Linked [T}
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http://lean.ohio.gov/
https://www.facebook.com/pages/Lean-Ohio/246071062202898?ref=stream
http://pinterest.com/leanohio1/
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