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STAKEHOLDERS 

Taxpayers 

Employees Who Need Purchased Items 

Purchasing Officers 

Agency Fiscal Staff 

Agency Administrators 

 



BACKGROUND 
The Kaizen event covered the procurement process 
for commodities purchased through Ohio 
Marketplace from the identification of a need 
through the dispatch of a purchase order.  
 
Agencies enter requisitions into OAKS and create 
purchase orders through OAKS workflow. However, 
manual and paper based processes surround these 
automated steps, leading to wait times and feedback 
loops. 



SCOPE OF EVENT 

First Step: Identification of commodity 
need 
 

Last Step: Purchase order dispatched 
 

Overarching Themes: 
 Faster 
 More Efficient 
 Clear Responsibility, Authority, and Accountability 

 
 
 



PROJECT GOALS  

Reduce the number of “touches” for any given purchase 

Reduce out-of-system steps 

Reduce wait time for employee needing the commodity 

Make best use of Ohio Marketplace technology by 
pairing it with an efficient process 

TEAM GOALS 



OUT OF SCOPE 
 

The basis for transformation is improving the 
process with… 
 
o No additional staff 
o No additional money 
o No IT solutions until the process is improved 
o No changes to laws or labor contracts 
o No one loses their job because of the Kaizen 

event, although duties may be modified 
 

 
 
 
 

 



TO BREAK FOR THE BETTER 

o Customer focused 
o Work level team 
o Tight focus on time (one week) 
o Quick and simple, action first 
o Necessary resources available 

right away 
o Immediate results (new 

process functioning by end of 
week) 
 

 



THE KAIZEN APPROACH 

•Introduction 
•Training 
•Walk Through 

Day 1 

•Discovery 
•Improvement  Ideas 
•Brainstorming 

Day 2 •Improvement  
•New Process 
•Commitment  

Day 3 

•Design 
•Implementation 
•Planning 
•Registers 

Day 4 •Results 
•CELEBRATION 
•Follow-up 

Day 5 



LEGACY SCORECARD 
Measure Current Level Target Gap 

Costs $77.46 1 Reduce at least 75% 
Average Cycle Time 
for Catalog Purchase 

29 hours 1 Reduce at least 50% 
 

15 hours 

Average Cycle Time 
for Ad-hoc Purchase 

42 Hours 1 
 

% Online Approvals 18-33% Increase to 90% for 
Ohio Marketplace 
Commodities 

72-57% 

Labor as a % of Spend 1.71% (of 
$2.3B) 

Reduce by 50% 0.85% 

Customer Satisfaction 
Level 

Unknown 4 out of 5 on 
Satisfaction rating with 
receiving goods timely 

Unknown 

1Based on 2007 Hackett Study 



VALUE STREAM MAPPING 



HIGH LEVEL PROCESS - SIPOC 

Suppliers   Inputs     Process       Outputs    Customers 



CURRENT STATE  



THE ORIGINAL PROCESSES HAD 

Too Many Decisions 

Too Many Handoffs 

Too Many Loop Backs 

TIM U. WOOD 



TIM U WOOD 

Transportation 

Inventory 

Motion 

Waiting 

Over Processing 

Over Production 

Defect 

Typically 1% of a process is Value Added 

Underutilization 



STANDARDIZATION 



BRAINSTORM – 98 IDEAS! 



THE TEAM ANALYZED AND EVALUATED 
ALL OF THE IDEAS 

Reduce number of approvals 
Electronic forms 
E-Signature  
Reduce number of touches per 

request 

http://www.google.com/url?sa=i&rct=j&q=turning+point+technologies&source=images&cd=&cad=rja&docid=DTh8PbKyCPDKRM&tbnid=FdKGTF-iNT_4AM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.proprofs.com%2Fquiz-school%2Fstory.php%3Ftitle%3Dknow-your-digital-classroom&ei=6kPLUYv_EsblyQGq0oCACg&bvm=bv.48340889,d.aWc&psig=AFQjCNH2DF400aj4z9PYJJP2wClFC8Cq8A&ust=1372362080781202


CLEAN SHEET REDESIGN 

Team 1 

Team 2 

Team 3 



FUTURE STATE 



BEFORE AND AFTER! 

Future State 

Current State 



SCORECARD 
Measure Current 

Level 
New Level % 

Change 
Process Steps 
 

71-90 19 78% 

Decision Points 
Handoffs 
Loopbacks 

11-17 
8-14 

7 

6 
5 
1 
 

64% 
64% 
85% 

Average Process 
Lead Time 
 

 
30 Days 

 
2 Hours-7 Days 

 
70% 



COST SAVINGS  

Saved $67,130 



MORE RESULTS 

 Decreased employee frustration 

 Ability to follow a requisition through the 
process 

 Enterprise-wide thinking and problem 
solving 

 Established collaboration through working 
groups 

 



IMPLEMENTATION PLANS 

 Information 
Technology 

 Communication and 
Training 

 Form Review 

 Collaboration 

 

 

 MBE-Think Ohio First 

 Roles and 
Responsibilities 

 Dashboard  

 Time Line 
 



COMMUNICATION AND TRAINING 



FORM REVIEW 



COLLABORATION 



MBE AND THINK OHIO FIRST 



OAKS 
 

31 



ROLES AND RESPONSIBILITIES  



DASHBOARD 



TIME TREE 



LIFE AS A MEMBER OF A KAIZEN EVENT 
TEAM... 
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