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Background

ent process starts with recruiting efforts

a completion of application. This is followed by

test and written test. If they pass, they move on to

h followed by 4 person committee vote to move to the
|. This is followed by a background check and to

tee again. From there, the process is moved to a health
an ess test, a psychological exam/interview and a final
fitness test. An applicant can be removed at any point in this
process. If they complete this process successfully, they are
scheduled to attend the academy in which about 25-35% quit in
the first few weeks.




cope of Event

time, increase the efficiency of
etention of the applicants.
the process and the




Out of Scope

sformation is improving the

dditional staff.

additional money.

) I'T solutions until the process is improved.
e Noc anges to laws or labor contracts.

® No one loses their job because of the Kaizen
event, although duties may be modified.



Project Goals

tion process time to 60 days
m recruitment to confirmation of

loyment

uce the recruitment process cost by

\ = Increase applicant test appearance to 50%




C Bréak for the Better

|‘ g .
ocus on time (¢

and simple, action

~ 5ary resources
availableright away

| Immediate results (new
- process functioning by
end of week)




I'he Kaizen Approach

DAY 1

DAY 2

DAY 3

DAY 4

DAY 5

Day of
Learning and
Level Setting:

Getting
everyone on the
same page

Making the
invisible visible

Day of
Discovery:

Day of
Improvement:

Creating the
New process

Day of Design:

Implementation
& action
planning

Day of Fine
Tuning and
Communication:

Celebration &
sharing results
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Baseline Data

2010-2012 Recruitment Results
" 5617

Total Schedule Total Appear Pass VIS/WT Pass P/T




010-2012 Classes

iIcations 100%

esting 35%

assed LESI testing 31%
ssed Second PT 24%
ed background and Polygraph (academy) 1%

cessfully completed academy (troopers) 3%

"~ Projecled to appear as a result of Kaizen Event  100%
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Igh Level Process




Current-State Process Map
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“Post-its” are points of waste!




Atense work identifying Value and




original processes had:

h” process
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|deas turned
INnto actions!




Future State

34 Steps — 8 Decisions
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Rol0rocecs . 235 Steps 76 Handoffs

New Process
34 steps 11 handoffs




acard - Process

Current Level _ Change

235 steps 34 steps | 74%

28 8 71%
76 11 86%
50 15 70%

ime 171 to 191 61 days 68%
waiting” time days
can be from 4 to 30 months.
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More Results
ability expected from applicant



iImprovement Summary

How we improved it

ificant costs and delays [Eliminated the existing psychology test and
replaced the LESI with a validated, version

that is simpler, faster, and less costly

Reduce
the process

dundancy of stepsin |Example: Took two medical tests and reduced
it to one, combined 3 physical training test
into one

Reduced the number of no shows Front-loaded prescreening process to have
more prequalified applicants
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mplementation Plans

Information Technology
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Hifture State Plan - Standards/Manual
Plan
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Forms Plan - Testing Plan
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mplementation Gantt
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126Y80nal LLessons Learned

how it changed
are allowed to do
It empowers them to

nountable.

*Neat to see different levels
working together.

*Change Is good.




rall Benefits of Kaizen

sible for the process are
hange it and make it better

ade the process visual
having those involved included a 360



hat begins Monday?

® New written/PHQ Test
® Iraining

© Eliminate Psych &
Health /Wellness Test
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a member of a Kaizen event
Teamnn...
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, Director of Public Safety

atter Experts: Dr. Kovach (Academy), Dr. Marzell
, JiIm Canepa (Legal), Bob Hartman (IT), Colleen Peterson

ck Bower (Polygraphist), Tom Halligan, Investigator, John
tor HR, Julie Lee, Ass’t Director HR, Beth Dziatkowlez, HR
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