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 Tom Chodzin –Health & Wellness  
 Tammy Fast – Recruitment 
 Sgt Levente Berry – Recruitment 
 Dr. Theresa Martelli 
 S/LT Gene Jarvi – OIS Commander 
 Sgt. Kevin Weber – Background Investigations Supervisor (DHQ OIS) 
 Trooper Justin Slusser (Class 151) 
 Trooper Jenn Fouty (Class 151) 
 Trooper Anetra Franklin, Academy 
 S/LT Mike Crispen – Academy/Recruitment 
 Lt Steve Mahl – Regional Training Unit 
 Trooper Christopher Carpenter – Recruitment 
 Mark Gibson. Deputy Director, ODPS 
 Nathaniel Trombley, Department of Development 
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1. Taxpayers 

2. OSHP 

3. DPS 

4. Applicants 

5. Academy Staff 

6. DAS 
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The OSHP Recruitment process starts with recruiting efforts 

that lead to completion of application.  This is followed by 

fitness test and written test. If they pass, they move on to 

polygraph followed by 4 person committee vote to move to the 

next level.  This is followed by a background check and to 

committee again.  From there, the process is moved to a health 

and wellness test, a psychological exam/interview and a final 

fitness test.  An applicant can be removed at any point in this 

process.  If they complete this process successfully, they are 

scheduled to attend the academy in which about 25-35% quit in 

the first few weeks.  
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To reduce the time, increase the efficiency of 

the process and retention of the applicants. 

Reducing the cost of the process and the 

inconvenience of  the number of trips to 

Columbus by the applicants. 



 

The basis for transformation is improving the 
process with… 

 

 No additional staff. 

 No additional money. 

 No IT solutions until the process is improved. 

 No changes to laws or labor contracts. 

 No one loses their job because of the Kaizen 
event, although duties may be modified. 
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 Reduce application process time to 60 days 
from recruitment to confirmation of 
employment 

 Reduce the recruitment process cost by 
50% 

 Increase applicant test appearance to 50% 
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 Customer focused 

 Work level team 

 Tight focus on time (one 
week) 

 Quick and simple, action 
first 

 Necessary resources 
available right away 

 Immediate results (new 
process functioning by 
end of week) 
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Team-based energy and creativity drives immediate  
process improvement 

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 

Day of 
Learning and 
Level Setting: 

 
 
Getting 
everyone on the 
same page 

Day of 
Discovery: 

 
 
 
Making the 
invisible visible 

Day of 
Improvement:  
 
 
 
Creating the 
New process 

Day of Design: 
 
 
 
 
Implementation 
& action 
planning 

Day of Fine 
Tuning and 

Communication: 
 
 
Celebration & 
sharing results 
 
 

At the end of the week, each Kaizen team has designed  
dramatic operational improvements and plans for  30-60-90-day follow-ups 
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Waste 

Excessive Motion Defects & Loop 

Backs 

Hand-offs Waiting 
Over 

Production 

 

Transportation 

Over processing 

Identify and remove waste 
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Value  Added 

Process without Waste 
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5,617 Processed Applications    100% 

1,963 Appeared for LESI testing      35% 

1,721 Passed LESI testing       31%  

1,375 Passed Second PT        24% 

214 Passed background and Polygraph (academy)     4% 

152 Successfully completed academy (troopers)     3% 
 

Projected to appear as a result of Kaizen Event     100% 
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Orange “Post-its” are points of waste! 

235 Steps – 28 Decisions – 50 Delays – 86 Points of Waste 





 Too many steps 

 Too many handoffs 

 Too many delays 

 Too much TIM WOOD 

 A “Push” process 
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The team brainstormed and  more than 120 
improvement ideas 
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Categorized 

IMPACT 
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1 

2 

Ideas turned 

into actions! 

3 

1 
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34 Steps – 8 Decisions 
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New Process 

34 steps   11 handoffs 



Measure Current Level NEW Change 

Process Steps 

 

235 steps  34 steps 

 

74% 

Decision Points 

Handoffs 

Delay Points 

28 

76 

50 

 

8 

11 

15 

 

 

71% 

86% 

70% 

Process Lead Time 

The actual “waiting” time 
can be from 4 to 30 months. 

171 to 191 
days 

61 days 68% 
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       Scorecard - Process 
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 More accountability expected from applicant 

 Standardization of forms 

 Faster processing & access to records  

 Better use of technology  

 Better utilization of staff 
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Current Key Issues How we improved it 

Reduced significant costs and delays 
in the process  

Eliminated the existing psychology test and 
replaced the LESI with a validated, version 
that is simpler, faster, and less costly  

Reduced the redundancy of steps in 
the process 

Example: Took two medical tests and reduced 
it  to one, combined 3 physical training test 
into one  

Reduced the number of no shows  Front-loaded prescreening process to have 
more prequalified applicants  
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 Future State Plan 

 Standards/Manual Plan 

 Forms Plan 

 HR/Information Technology 

 Communication Plan 

 Training Plan 
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Training Issues 
Identified 

Standard 
Committee Mtg 
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Timelines for 
Testing Updates  

Forms Available 
Online  
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Internal/External 
Comm. Plans 
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•Intimidating at first. Did not 

know what to expect. Had a 

voice in how it changed. 

•If folks are allowed to do 

their job it empowers them to 

accomplish tasks that seem 

insurmountable. 

•Neat to see different levels 

working together. 

•Change is good.   



 People responsible for the process are 
empowered to change it and make it better 

 Made the process visual  

 By having those involved included a 360  
degree view 

 Actual visualization of the brainstorm ideas so 
not in “ethosphere”  
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 New written/PHQ Test  

 Training  

 Eliminate Psych & 
Health/Wellness Test  
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Lean.Ohio.gov 
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Senior Leadership: Colonel John Born 

 

Sponsor(s): Tom Charles, Director of Public Safety 

 

Subject Matter Experts: Dr. Kovach (Academy), Dr. Marzelli 

(Psychiatrist), Jim Canepa (Legal), Bob Hartman (IT), Colleen Peterson 

(HR), Sgt Chuck Bower (Polygraphist), Tom Halligan, Investigator, John 

Audet, Director HR, Julie Lee, Ass’t Director HR, Beth Dziatkowlez, HR 


