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Team Members

* Brian Barringer, PUCO « Milan Orbovich, PUCO
 Martin Boratyn, PUCO e Valerie Poindexter, PUCO
 Gina Burke, PUCO  Kendra Rogiers, PUCO
 Christi Edwards, PUCO  Kelly Selzer, PUCO
* Don Erby, PUCO « Len Shenk, PUCO
« Kathy Gales, PUCO e Priscilla Smith, PUCO
« Megan Gump, ODOT « Shawn Smith, PUCO
 Daneiaka Howard, « Joe Turek, PUCO

PUCO

_ e Larry Woolum, Ohio
» Gina Mee, ODFJS Trucking Association
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Stakeholders

Motor Carrier

Federal Motor Carrier Safety
Administration

Other Ohio State Agencies
Other PUCO Departments
Insurance Companies

Permit Agents
Attorneys

Safety Consultants
Other States
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Scope of the Event

First Step: Mall renewal to motor carrier

I

Last Step: Permit received by motor carrier
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Out of Scope

e No additional staff
 No additional money

 No IT solutions until the process is
Improved

 No changes to laws or labor contracts

 No one loses their job because of the
Kaizen event, although duties may be
modified
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To Break for the Better

 Customer focused
e Right people changing the

process
 One week-quick and action

oriented C%
 Necessary resources RAIZEN

available immediately

* New process |
Implementation begins next
Monaay
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The Kaizen Approach
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eCommitment
eImplementation
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Walk-Through ‘= ,
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Customer Focus Group

PUCO conducted a customer focus group on
Monday with five Motor Carriers. They were asked
four questions about this process and they said:

/" More online
resources-FAQ’s, Ehmmai'f
| aper
videos, YouTube, P p
credentials sent
and mouse over. )
Focus toward \/ =

electronic process With new onboarding —
can cost $$ waiting for

credentials
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Motion

Initial Processing
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Dani travels 19 miles

each year
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Number of Forms Processed Annually

Number of Forms Processed Annually

35,000

30,000

25,000

20,000

15,000

10,000

5,000

Ohia For-Hire Intrastate  Alliance Hazardous Unified Carrier Insurance Forms
Materials Registration
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Number of Forms Processed Annually

Number of Forms Processed Annually

Alliance
Hazardous
Materials

494




Number of Motor Carriers Registrants

Number of Motor Carriers Registrants

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

Ohio For-Hire Intrastate Alliance Hazardous Materials Unified Carrier Registration
(includes 6,500 motor carriers
with interstate operations)
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Number of Motor Carriers Registrants

Number of Motor Carriers Registrants




High Level Process Map
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Project Goals

‘ Reduce the amount
of time It takes to

Okeduce the amount of  PrOCESS a walk-n
time to ten (10) customer’s order to

business days from  fIve (5) minutes.

receipt of applications
3 _ : and payments by the
Dep0sit motor carrier  T)|CR section to when

registration and civil  he carrier or EMCSA
forfeiture payments  raceives the

within three (3) deliverable.
business days of

receipt.
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Current State
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Current State Had Too Many...

e Decisions

e Handoffs

* Loop Backs

e TIM U WOOD
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TIM U WOOD
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Standardization
NON STANSARRS PIEST Ty awntd YS
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Brainstorm-111 Ideas!
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Team Analyzed and Evaluated All
ldeas
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Clean Sheet Redesigns
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Common and Unique
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Future State




Future State Improvements

Current State
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Scorecard

Measure Current Level NEW
Work Flows 4 1 75%
Process Steps 183 26 86%
Decision Points 39 5 87%
Handoffs 29 6 79%
Loopbacks 10 2 80%
Delays 11 2 82%
Waste Points o4 S 91%
Process Lead Time 19-51 Days 4.5-10 Days 76% - 80%
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Cost Savings-Scorecard

e $15,000 in Annual Savings (Mail, Postage, Suppliers)
e Over $10,000 Savings to Customer
e Over 1600 PUCO hours can be redirected to core mission work




More Results

e Less Batching

e Improved service
* Less Paper |
* Improved application process
e Faster processing

e Better use of technology

o Better utilization of staff

e Uniform process
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Improvement Summary

Current Key Issues How We Improved

4 workflows into one

No documented process Documented Standard Flow

Not processing checks in a Redesign process and track
timely manner checks by barcode

Motor Carriers registration
taking too long
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Communication/Education and
Training Implementation Plan
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Forms and Timeline
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Metrics
Implementation
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Dashboard l

Fax  Walk
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Protocols
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Resources/Equipment
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Timeline Tree




What Begins Tuesday?
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Special thanks to...

Senior Leadership:

= Todd Snitchler, Chairman

= Katie Stenman, Chief of Staff

= Asim Haque, Commissioner
Sponsor:

= Martin Boratyn, Director

Team Leader:

= Milan Orbovich, Director

Subject Matter Expert:

= Chris Mauger, Software Developer Specialist 2
Customers:

= Larry Woolum, Ohio Trucking Association
= Gerry Krisa, R & L Transfer

= John Burch, Dawson Transportation

= Rob Williams, Forward Air Freight
=  Armando, Motor Carrier Customer
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Connect with LeanOhio

lean.ohio.gov
Find us on:
ﬂ facebook.

Linked [T}
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http://lean.ohio.gov/
https://www.facebook.com/pages/Lean-Ohio/246071062202898?ref=stream
http://pinterest.com/leanohio1/
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