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The Team

Jeff Gove, State ABLE Director

Jandi Adams, ABLE Program Manager

Donna Albanese, ABLE Program Manager

Sharon Brannon, ABLE Administrative Specialist
Lauren Massie, ABLE Program Manager

Cindy Zengler, ABLE Program Manager

Cheryl Brueggeman, ABLE State Leadership Manager
Dawn Gatterdam, Fiscal Director

Lois Sunderland, ODE External Audit Mgr

Barbara Seib, ABLE Coordinator, Columbus City
Schools

Cindy Wolfe, ABLE Administrator, Delaware Area
Career Center




Stakeholders,

o Federal Government
o State of Ohio

o Taxpayers

o OBR Staoff

o State ABLE Staff

o ODE Staoff

o Local ABLE Programs Staff

o ABLE Program Services
Recipients (students and
communities)

o Local Workforce and Economic
Development Regions

o Employers



Background

This project will analyze and evaluate the
effectiveness and efficiency of the ABLE program
grant process for local programs.

Our event theme is Simplify - streamline processes,
reduce redundancies, eliminate errors and focus
communications in order to foster collaboration and best
practices for continuous improvement among all
stakeholders.




*

Scope of Event

This event will identify the grants process for ABLE
programs from the proposal process through
completion of the grant cycle for local Adult Basic and
Literacy Education programs to provide direct
Instructional services accessible to all students in all
Ohio counties. The event will provide an opportunity to
examine the strengths and weaknesses of the current
processes and to identify opportunities to enhance
effectiveness and efficiency through lean process
Improvements.




Out of Scope

Thehbasis for transformation is improving the process
with...

® No additional staff.

@ No additional money.

@ No IT solutions until the process is improved.
® No changes to laws or labor confracts.

®

No one loses their job because of the Kaizen event,
although duties may be modified.

® No Procrastination




Project Goals

Reduce time/effort committed to the grants application,
management and reporting process for all Ohio stakeholders -

« streamline procedures;
 meet the needs of internal and external stakeholders: and

 reduce program and state staff time.

Eliminate data input errors in initial grant
applications, reporting and budget revisions.

Increase local program quality — both the quality of the grant
application process and resulting quality of local ABLE
programs based on an improved application and process.
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To Break for the Better

m Customer focused
= Work level tfeam

= Tight focus on fime (one
week)

= Quick and simple, action first

E Necessary resources
available right away

B Immediate results (new
process functioning by end
of week]




Team-based energy and creativity drives immediate
process improvement

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5
Day of Day of Day of Day of Design: Day of Fine
Learning and Discovery: Improvement: Tuning and
Level Setting: Communication:
Getting Making the Creating the Implementation Celebration &
everyone on the invisible visible new process & action sharing results
same page planning

At the end of the week, the Kaizen team has designed
dramatic operational improvements and plans for 30-60-90-day follow-ups




Identify and remove waste
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Program Type

FY 2009

Baseline Data

FY 2012
(continuation

grants)

Local Education
Agency (LEA)

JVS/Career Center
subset of LEA

College

Community Based
Organization (CBO)

State Agency

Total Fiscal Agents

86

34 (.40)

8 (6 community
colleges, 2 four-
year)

17

2
2
3 (Faith-based)
118

FY 2010 FY 2011
(competitive (continuation

grants) grants)

57 57
27 (.47) 27 (.47)

6 (community 6

colleges)

3 3

0 0

2 2

0 0

68 (.42 fewer fiscal 68

agents)

57

27 (.47)

N

68




High Level Process - SIPOC I

Suppliers Inputs Process Outputs Customers

State of Ohio Funding Biennial Budget

Federal Government Funding RFP/Application Grant Awards Ohio ABLE

Local ABLE Pgms  Grant Application  Application/Reporting Pgrm Admin Local ABLE students

OBR ABLE Grant Approval CCIP Grant Recipients Local ABLE Pgms

ODE Pgms Funding Approval CCIP Grant Funds Local ABLE

OBR ABLE Grant Reviews CCIP Comments/Technical Program Guidance/ Local ABLE Pgms

Assistance Accountability

OBR ABLE Desk Reviews/Site  Program Reports Program Review Local ABLE Pgms
Visits Visits

State ABLE Director Local Pgm Data Reporting Accountability NRS/OVAE

OVAE/NRS Comments Feedback Accountability Ohio ABLE




Current-State Process Map

Orange “Post-its” are points of waste!
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The original processes had:

o Too many steps

o Too many handoffs

o Too many delays

o Many Loopbacks

o Too much TIM WOOD




The team brainstormed and evaluated more
than 70 improvement ideas




I 18 I
The team analyzed and evaluated each
of the ideas B
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Future State

93 Steps — 17 Decisions — 2 Loopbacks




Current Pr ess 220 Steps 60 .andoffs
T

1z<,“ e

lr
‘n
[
et
[ i

New Process

93 steps 21 handoffs . |



Scorecard - Process

NEW
Process

Process Steps 220 steps 93 steps | 58%
Decision Points 17 9 47%o
Handoffs 60 21 65%
Loopbacks 7 2 71%
Process Lead Time 442 days 125 days | 72%

Planning 24 14

Application 79 88

Approval 43 12

Monitoring 166 3

Reporting 130 8




Cost Savings

Grantee:

« Total savings is $15,275
 Redirect 390 hours

* Per Grant Cycle

Taxpayers:

« Total savings is $9916
« Redirect 305 hours

« Per Grant Cycle

*
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*

More Results

Improved application process
Revised forms

Faster processing and reviews »
More efficient monitoring tools

Better use of technology -
Better utilization of staff i 2ol
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Implementation Plans

o Time Line ,
o Policy/Procedures/Protocols Plan g
o Information Technology
o Training Plan

o Communications Plan
o Human Resources




Communications
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Training Plan
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Revised Forms




Information

In house “ABLE"
system
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Implementation Timeline
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Personal Lessons Learned

-Change is Good
-Listen and Learn
-Good Organizational Skills
-Learned a lot about other
Departments <
~ -Affirmation — feels good to see items é"‘\
actually on paper and moving LR N
-Influence is Powerful 14 )k
-Change is Dynamic

|



What begins




Special THANKS to...

Senior Leadership: Jim Petro, Chancellor, Lana
Ruebel, Deputy Chancellor

Sponsor(s): Gary Cates, Senior Vice
Chancellor, Brett Visger, Deputy Chancellor

Team Leader: Jeff Gove, ABLE State Director

Subject Matter Experts: onhio Board of Regents - ABLE

state staff, legal; fiscal, Dawn Gatterdam; Ohio Department of
Education - CCIP fiscal, Lois Sunderland




Agency: Regents Section: ABLE Program
Major Changes:

« Reduced process lead time by 58% from 442 to 125 days
« Cost Saving to Ohio grantees of $15,275

« Time Savings to State of 8 weeks of working hours

Process Steps 58%
Decisions 17 9 47%
Handoffs 65%
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tion visit Lean.ohio.gov



