LEANOhio

Procurement & Contracts Process

Supreme Court of Ohio
March 31-April 3, 2015
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How Did We Get Here?

e The current process is difficult to
understand, time-consuming, inefficient,
and impacts every office

 There are a lot of people currently involved
In the process and the operational
definitions are unclear

e It’s all about the Blue Requisition
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Team George 2. O
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Team George 2.0
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Scope of the Event

Determining Payment of
the need for invoice or

a good or closing of
service the
requisition
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Process Improvement Goals

Increase
Reduce Reduce ==
communication/track

number of tlfmaround ing mechanism to
steps in the time to an inform the purchaser

process by average of 48 of progress in the
35% hours process
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To Break for the Better

 Customer focused
e Right people changing the

process
 One week-quick and action

oriented &
 Necessary resources RAIZEN

available immediately

* New process |
|mplementat|on begins next
Monda
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-Level Setting
-Scope of Event

-Stakeholder
Identification
-Current State Mapping




CURRENT
STATE o

-Finish Current State
Mapping

-Waste Identification
-Value Added
Discussion

-Lean Six Sigma Training
-Brainstorming
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Day Three

-Analysis
-Problem Solving
-Process Redesign
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-Future State Process

Development
-Discussion and
Consensus
-Implementation
Planning
-Details
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-More
Implementation
Planning
-Celebration

-Sharing the Results
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Future State

e Quick process for
purchases under $5,000

e Pre-Approval
Administrative Director’s
Office

 Paperless process

e Increased accountability
and tracking
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Simpler

e Eliminated 103 steps from the current
process

e There will be 12 decisions In the new
orocess versus 19 in the current process

* In the current process there were 37
nandoffs compared to 15 in the new
process
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Faster

 Over last three fiscal years there were 5,760
purchasing requests that required a total of
36,569 approvals

 The new process will only require 7,537
approvals (utilizes same purchasing requests
as above)

 Average lead time In the current process Is 5
days for under $2,500 purchases and the
average lead time in the new process for
under $5,000 will be 1 day
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Faster

BEFORE
Threshold Transactions # of Approvals  Total # of Approvals
< S500 3462 6 20772
$500-$2500 1339 6 8034
$2500-$10000 622 7 4354
$10000- $25000 162 7 1134
$25,000 + 175 13 2275
Total 5760 36569
AFTER
Threshold Transactions  # of Approvals  Total # of Approvals
< $5000 Goods 5265 1 5265
<$ 5000 Service 2
5000- 25000 393 4 1572
25000+ 175 4 700
Total 5760 7537

SIMPLER.

FASTER. BETTER.

LESS COSTLY.

% Total Transactions Days

60% 4
23%

11% 6
3% 12
3% 8
7

% Total Transactions Days
91% 1
4
7% 10
3% 30
5
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Better

 No more “black holes” for requisitions

» Less rework-information will only be entered once
 More work upfront before submitting requisitions
» Items will be ordered and received faster

* Thoughtful signatures-only people who need to be
Involved are involved

e Paperless
 More transparent process

o Better for vendors-cheaper due to legal
Involvement
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Less Costly
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Summary Scorecard

Measure Current NEW  Change
Level
Process Steps 131 28 79%
Decision Points 19 12 36%
Handoffs 37 15 59%
|dentified Process Waste 51 0 100%
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Implementation Plans

 Information Technology Plan
e Operational Definitions

* Policy Update Plan

e Roll Out Plan

e Metrics and Tracking Plan
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Information Technology Plan
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Operational Definitions
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Policy Update Plan

e Defined new
purchasing tiers

 Reduced number of
approvals

o Streamlined small
purchases requiring
only one signature
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What Begins Monday?
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Metrics and Tracking Plan
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Your Kalzen Experlence
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Special thanks to...

Senior Leadership:
= Michael Buenger, Administrative Director

Sponsor:
= Mindi Wells, Deputy Administrative Director

Team Leader:

= Craig Mayton, Chief Legal Counsel

= Scott Schaller, Fiscal Manager for Ronda Carver, Director of Fiscal
Resources
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SIMPLER.

lean.ohio.gov
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About LeanOhi

The mission of LeanQhio is to make government sendces In Ohlo simpler, faster, better, and 285 costh LIsing
confinuous improvement methods such 2= Lean and Six Sigma, Ghio's state agencies are culfing red fape
remaving inefficiencies, improving
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have gone on o aam Grean Bell ar)
members who promote Lean, impr,

hio in action
at: Album « Slideshaow

Each stale agency has a Lean Lial
govemment Lisisans igentty imgrg
ensure thal changes are impleme

LeanQhio is coordinated by the Leg
associates are Lean experts who serve 35 intemal consulants, Se g
meeting facilitation, @ata collection and analysis. and Lean event leadership LEAN@hio
PHOTOS
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