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• Sponsor: Rhonda Tanner, Asst. Deputy Director 
• Mentor: Tom Melfo, Black Belt 
• Michelle Cunningham, Training Department Supervisor, Green Belt   
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• Melissa Leeper, Supervisor, SME 
• Jaime McVay, Supervisor, SME, Camo Belt 
• Jenny Fleming, Training Department DPS 
• Jeff Miller, Training Department DPS



Background
I attended LeanOhio Boot Camp from June 8-12, 2015. Upon 
returning to my agency, I began working on how to 
demonstrate some of the tools I recently learned. At the time, 
I was in a “Helper” role; involved with assisting in the training 
of new DCA1’s. Since I was involved with the training process 
at that time, I was interested in using these Lean Tools to help 
improve the overall training process. I met with the project 
sponsor, Asst. Deputy Director Rhonda Tanner, and it was 
decided that the first step in improving the current training 
process would be with focusing in on the beginning, 8-10 week 
classroom training. To do this, my first objective was to 
determine what main competencies a DCA1 should be able to 
demonstrate at the completion of their initial training period. 
After further discussion, the sponsor specifically requested a 
tool, a check list, that could be used to determine if the DCA1 
could demonstrate the core competencies at the end of the 
classroom training period. 



Project Summary
To identify these core competencies, a group of SMEs were brought together 
and through a group activity evidence was obtained that led to the list of core 
competencies provided here.



Program Knowledge Navigational 
Knowledge Desk Management

With the information obtained from the group activity, I used the CTQ 
tool to identify what a DCA1 should be able to demonstrate before 

transitioning to their units.

A Quality DCA1
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The Tool



Assessment Guide









Recommendations
• This tool should be an ever-evolving assessment, depending on what 

information is obtained after each training class 
• This is not a pass/fail test. It is designed to diagnose issues and/or 

dysfunctions and identify where continued improvement can be made 
• The goal for this assessment to be objective as possible. This assessment can 

be administered by anyone. The expectation is that if a DCA1 is assessed by 
two different individuals, the overall ratings given by each administer would 
be the same 



Benefits of the tool
This tool can be beneficial in many ways.  
• It will give the training department the opportunity to look at the 

current state of the classroom schedule and evaluate if the current 
state provides the opportunity for the DCA1 to learn and 
demonstrate what is needed before exiting out onto the floor and 
receiving live cases. 

• This tool can also be a guideline to make changes with the 
classroom schedule, if needed.  

• It will allow all DCA1 supervisors to and helper be on the same 
page to ensure consistency across the board while instructing and 
evaluating.  

• This tool will provide improvement in overall communication and 
consistency within the training department.
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