I—EAN‘hio LeanOhio Practitioner

Notify your Lean Liaison and receive approval from
your supervisor before volunteering for this project.

1. Type of service being requested: Facilitation
2. Agency/office making request: Public Safety
3. Project/event for which this service is needed: Time-Critical Diagnosis - What'’s Right for Ohio?
4. Activities likely to include: Facilitating small groups during break out sessions
5. Timeframe: September 25, 2015 10:00 AM - 4:30 PM
6. Location: BWC's Pickerington Office, 13430 Yarmouth Drive, Pickerington, OH 43147
7. Number of Lean practitioners likely to be needed: 2
8. Total expected time commitment, including prep time: 1 day
9. Minimum required level of Lean expertise: Camo Belt
10. Completion of this project is eligible for the following Belt project: N/A

11. Additional information: This event is sponsored by DPS Divsion of EMS. There will be presentations by
EMS professionals from other states. After the presentations, breakout groups will work with facilitators
for about 1 hrincluding a report out. There will be a planning session on Sept. 21 to discuss roles and
responsibilities with facilitators.

12. Contact: Patrick Wilson, pwilson@dps.state.oh.us 614-752-7091

This request was posted on September 14, 2015

Please reply by September 18, 2015



