LEANGhio ...

Notify your Lean Liaison and receive approval from
your supervisor before volunteering for this project.

1. Type of service being requested: Facilitation
2. Agency/office making request: Ohio Dept of Mental Health & Addiction Services
3. Project/event for which this service is needed: Focus groups
4. Activities are likely to include: Facilitation of focus groups and reporting of findings
5. Timeframe: Focus groups to occur in February with report due by February 24, 2016
6. Location: State Office Tower (SOT) and Ohio Pharmacy Center (West Broad Street, Columbus)
7. Number of Lean practitioners likely to be needed: 2
8. Total expected time commitment, including prep time: 8 hours (6 facilitation, 2 report writing)
9. Minimum required level of Lean expertise: Camo Belt
10. Completion of this project is eligible for the following Belt project: Camo Belt

11. Additional information:

MHAS would like to interview Lean-trained staff to gain their perspective what quality needs to or could look
like at MHAS, their role in the ideal environment and expectations of leadership, management and line staff.
Three focus groups are planned: 2 at SOT and 1 at the OH Pharmacy Center. 3 questions to be provided.

12. Contact: Racquel Graham » Racquel.Graham@das.ohio.gov « 614-466-6022

This request was posted on January 14, 2016

Please reply by January 25, 2016





