LEANGhio ...

Notify your Lean Liaison and receive approval from
your supervisor before volunteering for this project.

1. Type of service being requested: Data Analysis
2. Agency/office making request: Ohio State Board of Pharmacy
3. Project/event for which this service is needed: N/A
4. Activities are likely to include: Review data and approach; get staff input; make recommendations
5. Timeframe: January 2016
6. Location: Ohio State Board of Pharmacy, 77 South High Street, 17th Floor, Columbus, OH 43215
7. Number of Lean practitioners likely to be needed: 1
8. Total expected time commitment, including prep time: 10-20 hours
9. Minimum required level of Lean expertise: Green Belt
10. Completion of this project is eligible for the following Belt project: N/A

11. Additional information:

The Ohio State Board of Pharmacy is requesting assistance from a data-skilled Lean practitioner to evaluate
their current data systems, identify opportunites for improvement, and suggest possible metrics that could be
used in a scorecard.

12. Contact: Michael Buerger  Michael. T.Buerger@das.ohio.gov « 614-466-6023

This request was posted on December 15, 2015

Please reply by January 8, 2016





