
1. Type of service being requested:

2. Agency/office making request:

3. Project/event for which this service is needed:

4. Activities are likely to include:

5. Timeframe:

6. Location:

7. Number of Lean practitioners likely to be needed:

8. Total expected time commitment, including prep time:

9. Minimum required level of Lean expertise:

10. Completion of this project is eligible for the following Belt project:

11. Additional information:

12. Contact:

This request was posted on

Please reply by

LeanOhio Practitioner Request

Notify your Lean Liaison and receive approval from 
your supervisor before volunteering for this project.

Facilitation

OIT / LeanOhio

eLicensing Lean Events

Process Mapping, Waste ID, Brainstorming, Future State, Action Registers

(see Additional Information below)

TBD

25

3 days + Visio documenting + 30-day follow up

Green Belt

Green Belt Project

Facilitators will work with a licensing board to streamline their process ahead of implementation of a new
eLicensing system. LeanOhio will provide supervision on these events. Available session dates: March 22-24, 
April 19-21, May 3-5, May 24-26, June 7-9, August 2-4, August 30 - September 1, November 1-3

Scot Burbacher • Scot.Burbacher@das.ohio.gov • 614-728-8411

February 26, 2016

At your earliest convenience -- planning for these sessions is currently under way




