LEANGhio ...

Notify your Lean Liaison and receive approval from
your supervisor before volunteering for this project.

1. Type of service being requested: Facilitation
2. Agencyloffice making request: Mental Health & Addiction Services, Office of Quality, Planning and Research
3. Project/event for which this service is needed: Visioning retreat with Ohio researchers
4. Activities are likely to include: Strategic Planning, brainstorming and priority setting.
5. Timeframe: September 30, 2015 from 10:00AM to 2:00PM (4 hours) + 2-4 hours prep time
6. Location: State of Ohio Library, 274 East 1st Avenue, Room 100, Columbus, Ohio 43201
7. Number of Lean practitioners likely to be needed: 2
8. Total expected time commitment, including prep time: 6-8 hours
9. Minimum required level of Lean expertise: n/A
10. Completion of this project is eligible for the following Belt project: N/A

11. Additional information:

Participants include: Office of Quality, Planning and Research (Kraig Knudsen, Carol Carstens, Surendra
Adhikari and Nick Martt (meeting recorder)); Bureau of Emergency Preparedness and Special Populations
(Jamoya Cox); and approximately 15-20 researchers from Ohio universities.

12. Contact: Racquel Graham » Racquel.Graham@das.ohio.gov « 614-466-6022

This request was posted on July 2, 2015

Please reply by July 30, 2015





