
1. Type of service being requested:

2. Agency/office making request:

3. Project/event for which this service is needed:

4. Activities are likely to include:

5. Timeframe:

6. Location:

7. Number of Lean practitioners likely to be needed:

8. Total expected time commitment, including prep time:

9. Minimum required level of Lean expertise:

10. Completion of this project is eligible for the following Belt project:

11. Additional information:

12. Contact:

This request was posted on

Please reply by

LeanOhio Practitioner Request

Notify your Lean Liaison and receive approval from 
your supervisor before volunteering for this project.

Vision documentation

Commerce / Division of Liquor Control

Liquor Supply Chain Management Modernization Project

Visio documentation of process map

ASAP

TBD

1

1 day

Camo Belt

N/A

Practitioner will work with the Lean Liaison of Commerce to create a Visio representation of the current state 
process map of a high-priority initiative to transform the way the State of Ohio manages the supply chain of 
spirituous liquor.  Ideal practitioner will have a laptop with Microsoft Visio installed.

Brandi Crowley • Brandi.Crowley@das.ohio.gov • 614-995-0945

July 2, 2015

July 10, 2015




