
Lean Methods Decision Tree
Finding the Lean Method That’s Right for Your Improvement Goals
The flowchart below illustrates how you might select a Lean method based on the type of problem. Your LeanOhio connector 
or Lean Liaison  can also help match your needs with a method that is best suited for your problem and desired outcome.

 Type of Problem
 Methods

Process
Walk-

through

Easy to fix/known solution

Just do it!

5s

Lean Routine 
event 

(team process 
improvement)

Individual or 
small-group 

problem 
solving

Value stream 
mapping event 

and/or 
Kaizen events

Six Sigma
(statistical 
analysis)

Lean 
process 
design
(3P)

Strategic 
plan & 

deployment

What type of 
problem do 
you have?
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Adapated from: www.epa.gov/lean/government/pdf/lean-methods-guide.pdf
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