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SIPOC
Day 1: Module 5
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Lean Project Flow

Level Setting

coping
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SIPOC

• SIPOC diagram is a type of process map 
used to identify the primary elements of a 
process

• It provides a macro view that brings 
together Suppliers, Inputs, Process, 
Outputs, and Customers

• Defines the scope of the process/project
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SIPOC
Suppliers Inputs Process Outputs Customers

Individuals or 
organizations 
that provide 
inputs to the 
process. 

Material, 
information 
and/or 
services that 
are required 
by the process 
to produce 
the outputs
(People, 
methods, 
machines, 
materials & 
environment)

The step by 
step method 
that produces 
the output,
defined at a 
very high 
level‐ only 5‐7 
steps

Products, 
information, 
services 
and/or 
decisions that 
are produced 
by the process

Those who 
receive the 
process 
output, pay 
for it or are 
directly 
impacted by 
the process 
output
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SIPOC: High Level View

SIPOC
•SIPOC: 50,000 Feet View •SIPOC: 50,000 Feet View 

Business 
Process 
Map

•Business Process Map: 10,000 
Feet View

•Business Process Map: 10,000 
Feet View

Standard 
Work

•Standard Work: 1,000 Feet View•Standard Work: 1,000 Feet View
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SIPOC – 50,000 Foot View
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Process Mapping: 
10,000 Foot View 
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Standard Work – 1,000 Foot View
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SIPOC Purpose

• Define and document

• Identify scope

• Level set

• Operational definitions 

• Key terms

• Ensure it is a process
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Where to Start

• S: Supplier

• I: Inputs

• P: Process

• O: Outputs

• C: Customer

Always start with the Process!
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SIPOC - Process

• High Level: 5-7 process steps

• Reach Consensus

• Use post it notes to document each step

• Beware of those that want to get into the 
details of process 

• Great tool to share with senior leadership 
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SIPOC Template
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Outputs

• Identify and document the outputs 

• Products, materials, services or information 
provided to customers (internal or external), 
from a process 

• Not all outputs are desirable

What the process produces for the 
customer(s)
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Customer

• Identify and document the customers

• Recipient of each output of your process

Customer is the recipient (person or department)  
of the process output (product, service or 

information) 
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Inputs
• Identify and document the inputs

• Review each step of the process map to 
determine what is necessary to complete the step

• Inputs: The products, services and material 
obtained from suppliers to produce the outputs 
delivered to customers

Input: (Typically) People, Machines, Methods, 
Materials, and Environment
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Suppliers

• Identify and document all of the suppliers 
who provide your inputs

• Customers are often also suppliers

Suppliers: A source of materials, service or 
information provided to a process
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SIPOC Example

The process of filing your tax return

17
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1) Collect tax 
return info

2) Hire 
accountant 
and review 

info

3) File return
4) Pay 

accountant

Suppliers Inputs Process Outputs Customers
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1) Collect tax 
return info

2) Hire 
accountant 
and review 

info

3) File return
4) Pay 

accountant

Suppliers Inputs Outputs CustomersProcess
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1) Collect tax 
return info

2) Hire 
accountant 
and review 

info

3) File return

4) Pay 
accountant

Suppliers Inputs Process Outputs Customers

Government

Employer

Charities

Church

Investment 
Firms

Forms

Wage 
statements

Donation 
records

Donation 
receipts

Interest 
statements

Completed 
tax return

Copy for 
accountant

Copy for 
yourself

Payment to 
accountant

Government 
tax agency

Accountant
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SIPOC Example
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Questions on SIPOC?

S: Supplier

I: Inputs

P: Process

O: Outputs

C: Customer
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SIPOC Exercise

• In your groups – create a SIPOC for the 
DOP Application Processing Section

• Start with the Process


