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Elevator Speeches
Day 3: Module 4
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Simon Sinek Video

T R A N S F O R M I N G  T H E  P U B L I C  S E C T O R LEAN.OHIO.GOV

What is an Elevator Speech?
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Elevator Speeches Tips

• Start with the Why (not the 
How)

• Be authentic and sincere 
(conversational)

• Prioritize your pitch
• Know your audience
• The Ask
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Questions?


