


Ready to Go!



The Work

“It is not enough to be busy. 
So are the ants. The question 
is: What are we busy 
about?”

- Henry David Thoreau

(It’s been waiting for you)



The People 
• You are far too incompetent  to pull this off
• I do not want to lose my authority, status, or control
• I do not have faith in my ability to learn new skills
• We are changing too much and/or too fast
• This is a fad, and it will not last
• What if we FAIL?????

“Progress is a nice word. But 
change is its motivator. And 
change has its enemies.”

- Robert Kennedy



Never forget:

6s





“Do I not destroy my enemies when I make them 
my friends?” 
― Abraham Lincoln

 Actively listen to them
 Understand their fears and concerns (5 Why’s)
 Share information enthusiastically
 Help them understand (WIIFY)
 Collaborate with them to discover a shared vision 

and a lasting solution

Embrace It



YOU must lead the way!

“Leadership is the capacity to translate vision 
into reality.” — Warren Bennis

Effective and strategic change 
requires leadership.

If you are not committed and 
excited, why should anyone 
else be?



Use Your New Tools

Medical Consultant 
Completes a Paper Time Slip

Med Op Secretary 
creates a temporary 

time slip

Med Op Secretary 
collects time slips 

from all lockboxes at 
the beginning of 

every day

Med Op’s Secretary 
sorts all slips into 
date stacks and 

looks for obvious 
defects (i.e. no 

signature, illegible, 
missing time)

Are Slips Free of 
Defect?

Time Slips are sorted 
in date groups 
alphabetically

YES

Clarification Email or call 
to MC by secretary

NO

Does defect get 
corrected?

YES

Issue brought to 
Med Op Supervisor’s  

attention
No

Med Op’s Secretary goes 
through the sorted slips 
to determine if the total 

time was calculated 
accurately

Do Calculations 
Match?

Time Slip removed 
from group and 

clarification email 
sent to MC

NO

YES

Is issue clarified 
with MC?

Matter turned over 
to Med Op’s 
Supervisor

NO

Time slip data is 
entered into the 

spreadsheet used 
to create invoices

Does total match 
that on the 

calculator strip?
YES

YES

The Secretary 
matches the 

calculator entries to 
see if they match 

the time slips

NO

Does she find the 
error(s)?

YES

NO

Med Op’s secretary now enters the 
data for each MC onto one of four 
spreadsheets divided by medical 

specialty.  This workbook is used to 
production per hour.  These sheets 

also require her to break out 
reported Case Time and NonCase 

Time

Does she find the 
error(s)?

She repeats the process all over from 
creating the calculator strip NO

YES

Med Op’s Secretary Stamps the 
Med Op’s Supervisor’s name on 

each time slip

Med Op’s Secretary 
delivers the bundled time 
slips to the supervisor for 

her signature

Are they approved?

Supervisor hand 
delivers them back to 

the Med Op’s Secretary 

Returned to 
Secretary for 
Clarification 

NO

Does the clarification 
result in a time 

correction?

Med Op’s Secretary 
makes changes to 
affected record(s)

YES

Paper Time Slips are Filed for 
two years and then moved 

off site for storage for 
another five 

NO

There are 3 off-site 
MC’s who email the 
information to the 

Med Op secretary and 
mail the slips bundled 

on a weekly basis

MC Deposits Slip 
into one of four lock 

boxes

The total time is 
added up on a 

standard calculator 
and a paper strip is 

created 

She makes a pen/ink 
corrections to the 

calculator strip for the 
specific input(s) and 

the total

YES

The Secretary now 
matches the time slips 
against her entries into 
the invoice spreadsheet

 

 
No integrity 

audit!!!!



Your wonderful, powerful, tools 



Use Your Network
You didn’t just make friends…

You Formed



You Work In

A Target

Rich

Environment



Congratulations!

• You are ready 
• You have support
• You will get better with each project
• You will have many project opportunities

Be Fearless



SIMPLER.  FASTER.  BETTER.  LESS COSTLY.

Transforming the Public Sector

Green Belt

Next Steps



SIMPLER.  FASTER.  BETTER.  LESS COSTLY.

Next Steps: Deliverables

• Identify a Project

– Identify Type of Project

• DMAIC

• Lean Routine

• Data Collection

• Kaizen Event



SIMPLER.  FASTER.  BETTER.  LESS COSTLY.

Next Steps: Deliverables

• Identify Project Sponsor and Process 

Owner

• Complete TRAIL Chart
– Identify your team and resources

• Identify Project Scope

• Complete Project Charter
– Problem Statement

– Goals/Metrics



SIMPLER.  FASTER.  BETTER.  LESS COSTLY.

Next Steps: Deliverables

• Listen to the voices

– VOC: Identify your Customer

– VOB

– VOE

– VOP



SIMPLER.  FASTER.  BETTER.  LESS COSTLY.

Next Steps: Deliverables

• Identify your Primary Metric

• Identify you Secondary Metric
– Keep your project honest



SIMPLER.  FASTER.  BETTER.  LESS COSTLY.

Next Steps: Deliverables

• Ask this questions?
– Does my project have data?

– Does my project need to collect data?

• Create Operational Definitions

• Create Data Collection Plan



SIMPLER.  FASTER.  BETTER.  LESS COSTLY.

Next Steps: Deliverables

• Don’t forget your Lean Tools

• Begin Visualizing
– SIPOC

– Process Mapping 

– Visualize the Data



SIMPLER.  FASTER.  BETTER.  LESS COSTLY.

Next Steps: Deliverables

• Meet with the Project Sponsor

• Meet with the Process Owner

• Meet with your Mentor
– Our mentor will sign-off on your project prior to 

report out



SIMPLER.  FASTER.  BETTER.  LESS COSTLY.

Next Steps: Deliverables

• Begin working on your report out as 

you complete your project
– Complete a project



SIMPLER.  FASTER.  BETTER.  LESS COSTLY.

Next Steps: Deliverables

• Use your resources
– LeanOhio

– Mentor

– Network

– Lean Liaison 

– Google



SIMPLER.  FASTER.  BETTER.  LESS COSTLY.

Next Steps: So many tools

– Project Charter

– TRAIL Chart

– Four Voices

– Poke Yoke

– 5S plus Safety

– 8 Wastes

– Brainstorming

– Process Mapping

– Excel

– Data Collection Plans

– Action Registers

– Operational Definitions

– Standard Work

– Project Matrix

– Data Collection
– CT Flowdown

– Data Integrity Audit

– Measurement System 
Analysis

– FMEA

– Capability Study

– Control Charts

– Hypothesis Testing

– Effective Presentations

– Fishbone Root Cause

– Prioritization of X’s 

– Control Plan

– Project Management



SIMPLER.  FASTER.  BETTER.  LESS COSTLY.

Next Steps: Deliverables

• Use these tools

• Don’t jump to solutions

• Have Fun!



SIMPLER.  FASTER.  BETTER.  LESS COSTLY.

Questions?


