Implementation Plans
Day 5: Module 1
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New Year’s Resolutions

* Only 8% of Americans are
successful in achieving New Years
Resolutions

* 25% don’t make it past the first
week
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» People who write down their
specific resolutions are 10x more
likely to attain their goals
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* Tasks

* Progress

» Objectives

» Time allocation

Implementation Plans
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“Phased” Implementation

* Assumes a complex and/or resource
demanding solution that must be “phased” in

* Implementation plan may include two or more
phases in which plan resource demands are
spread over time

Immediate, Intermediate, and future plan

» A separate action register should be
developed for each phase
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“Phased” Implementation

The next 30 days
® Revise form “A”
¢ Update procedure XYZ

30 to 90 Days

* Revise and implement new policy
¢ Conduct training on new policy and methods

6 to 12 Months

* T to begin purchase procedures
* T to purchase new iPads

e Training on new iPads




Implementation Plans (Pitfalls)

» Having a plan simply for plans sake

Writing the plan and putting it on the shelf
+ Unwillingness or inability to change
» Not having the right people involved
* Unrealistic goals or lack of resources
» Lack of leadership / sponsor support

» No accountability and follow through
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Implementation Plan Tools

» Action Registers
* Timeline Tree -

* Gantt Chart
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Action Registers

e What task or objective needs to be accomplished
e Who will take the lead in seeing that the team accomplishes it

e When the task will begin and when it will be completed
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Action Register (Samples)

= Tralnlng f (ommusrenzao!.

« Communications s T
i e e

* Policy/Procedures Bl

g min Yl

* Information Technology
Forms/Checklists
« Etc.

ity o W B

Lorme s twsarr

Wl uansre

TRANSFORMING THE PUBLIC SECTOR LEAN.OHIO.GOV

Training Plan
What Who When
Create training course outline Adam 4/8/2013
Complete “draft” instructor and participant Blake 4/25/2013
manual
Finalize manual and additional training materials | Blake 5/6/2013
Print training materials and upload to website Jillian 5/13/2013
Train HR and Facilities Adam 6/10/2013
Train Planning and Finance Adam 6/17/2013
Conduct “makeup” training sessions Waymon | 6/24/2013
Review feedback and schedule future training Jillian 7/7/2013
sessions
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Communication Plan

Keep stakeholders in the loop!

Message | Audience

Who is When /
WHAT and | Who needs responsible| Where

WHY to know?
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Action Registers
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Timeline Tree

i TIMELINE
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» Central axis (schedule)

« Activities on post-it
notes with dates of
implementation
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Timeline Tree
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Gantt Chart

* Clear illustration of project status — what has to
be done (activities) and when (schedule)

— Left column is a list of all activities/tasks

— Top of chart represents timescale (days,
weeks or months)
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Gantt Chart: Microsoft Project
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Gantt Chart: Microsoft Excel

G

1 StartDate  Completed  Remaining

2 |Task1 8/1/2000 205 10

3 |Task2 10/15/2000 200 120

4 Task3 12/15/2000 140 200

5 Taska 2/6/2001 44 345

6 TaskS 5/6/2001 o 380
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Follow-Up Meetings

» 30 Days
* 60 Days ’ i
+ 90 Days pollow e
* 1 Year
b@ﬁ“””—_-
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Follow-Up Meetings

+ Conduct a second customer satisfaction survey
6-9 months after implementation to identify
progress and needs

» Update dashboard (visual management)

* Promote recognition opportunities for successful
teams

Aeerage neemal PV Examnaten Lead Time (Dors Average Entry Variance (Days)
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Follow-Up Agenda

» General progress update
» Review action registers
» Roadblocks?

» Assistance needed?

» Backlog update (as needed)
* Phasing update

¢ Final comments
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Questions on Implementation Plans?
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