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Starting Team
• Team Lead: Lacie Sheets
• Team Champion/Sponsor: Will McHugh
• Process Owner: Brian Fowler
• Team Member: Socrates Tuch
• Team Member: Rebecca Sandholdt
• Team Member: James Arens
• Team Member: Elizabeth Cross
• Team Member: Judy Nagy
• Team Member: Lynn Giljahn
• Team Member: Luke Werhan
• Team Member: Lisa Lane
• Team Member: Jillian Garratt

Project Team
Current Team

• Team Lead: Lacie Sheets
• Team Champion/Sponsor: Will McHugh
• Process Owner: Brian Fowler
• Team Member: James Arens
• Team Member: Nathan Huskey
• Team Member: Mark Hurst
• Team Member: Lisa Eschbacher
• Team Member: John Paulson
• Team Member: Kara Manchester
• Team Member: Joanne Pearsol
• Team Member: Reena Oza-Frank
• Team Member: Laura Pietenpol (IOP)
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Project Background
Data requests for individuals, citizens, and other agencies do not have a consistent method 
or process for their request. 

Project Charter

Problem/Opportunity Statement
ODH lacks a data governance process that spans across the agency. There are opportunities 
for better data sharing and outlined processes to approve data shares to outside partners, 
internal programs and citizens. 

Scope
First Step: Data Request initiated.

Last Step: Data shared, or denial communication sent to requestor.

Project Boundaries
ODH lacks a data governance process that spans across the agency. There are opportunities 
for better data sharing and outlined processes to approve data shares to outside partners, 
internal programs and citizens. 

Define Phase Tools
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Project Charter Cont.

Project Metrics
• Document the data flow process. 

• Document the Data Governance procedures, team, 
and timelines. 

• Establish data request measures. 

Project Benefits

Project Goals
Data requests for individuals, citizens, and other agencies have a consistent method or process for 
their request. 

The current Data Governance's missing process presents numerous inefficiencies that impede the 
lead-time of the any data request. With the upcoming Health Data Portal Project, it's imperative 
that Data Governance is a well understood and documented within the Department of Health. 

Define Phase Tools

Tangible Benefits:
• Eliminate staff re-work 
• Optimize staff/data effectiveness 
• Decrease lead-time
Intangible Benefits:
• Increased awareness
• Better decision making
• Single version of the truth



SIMPLER.  FASTER.  BETTER.  LESS COSTLY. lean.ohio.gov

Current 
State 

Process 
Mapping

Define Phase Tools
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Project Metrics
Define Phase Tools

• Programs 
• 3rd party 

sources
• Data systems

• Raw Data 
• Requirements 
• Data systems
• Data 

Stewardship
• IRB

• Ingest Data
• Request Data
• Data 

Governance 
Approvals

• Provide 
response 
and/or data

• Reports 
• Dashboards
• Datasets
• Denied data 

request

• Internal ODH
• External 

Agencies
• ODH Partners
• External Data 

requests 
(media/Citizens)
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Project Metrics
Measure Phase Tools

Metrics
Performance Metrics

Current Goal Final % Change
Document Data Flow 30+ processes 1 Process 1 Process 96.67%

Document Data Governance Procedures None to Start 1 Process 1 Process N/A
Establish Data Request Measures None to Start 3 Measures 12 Measures N/A
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Analyzing Current State Process
Analyze Phase Tools
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Value Add  
Current 
State

Value Add Current State Process
Analyze Phase Tools
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Implement Improvements Phase Tools

Gap Analysis & VOC Current State Process
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Define Future State Process Map
Implement Improvements Phase Tools

Communication Plan:
• Communicate draft 

documents to Data Stewards 
for feedback to incorporate

• Send monthly newsletters 
on project updates, training, 
and progress 

• Train users on new tools and 
how to apply them to new 
policy

• Weekly user training 
sessions after go live to walk 
data stewards thru live data 
requests.
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Standardize Work
Control Phase Tools
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Standardize Work
Control Phase Tools
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Standardize Metrics
Control Phase Tools

o Overall ODH Time to Respond
o Data Steward Time to Respond
o Data Governance Time to Respond
o IRB Time to Respond

o # Count of Requests
o Define of what counts as a true request 
o Data comes in, approved, and responded with data
o Count of Public Datasets downloaded vs. Data Steward requests

o Count of users by dataset (secured vs. public) 
o Count of users overall
o New Users Per Month 
o How intensely each data steward at ODH is using HDP 

o Make sure not to compare data stewards to each other but only 
to their program data requests as each person might have 
different complexity/requests

o By Programs to determine what programs are early adopters 
o % of Data Requests Approved/Denied
o Time to Submit Request 
o Type of organization that is requesting the data; public, state, academic 

agency 
o How to track data requests outside of portal
o Track User

o State agency
o Public health department 

o Measure previously unreleased data 

Monitoring Metrics
30 Day Identify baseline of new measure, 
define improvement plans
60 Day Measure improvements, define 
additional improvements needed 
90 Day Identify continuous improvement cycle 
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Timeline
Control Phase Tools

Phase 1

• Define Data Governance for ODH. 
• Identify team & requirements.
• Prioritize areas of improvement.
• Create roles, responsibilities and rules.
• Define metrics and reporting requirements. 

Phase 2

• Implement Directives to apply across ODH.
• Build metrics.
• Communicate to customers.
• Train SME’s.
• Utilized standard documents across ODH.  

Phase 3

• Maximize data availability thru Health Data Portal
• Improve and Ensure data integrity
• Develop a feedback mechanism for process improvement
• Eliminate staff re-work & Optimize staff effectiveness 
• Evaluate and Improve data governance maturity

We are here
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Green Belt Project Mentor:
Lawissa Tidrick – Lean Black Belt

ODH Senior Leadership:
Will McHugh
Nathan Huskey
Brian Fowler
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Questions
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