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Project Mentor Mugsy Reyolds, Dept. of Insurarce. Black Belt
Charter Last Updated Date 5/16/2016

Pmo]eet Background - v e P Y e

BWC's Chief of | uman Res:umes req.aested & more elficienl process o acqu-ra the feedback ct voluntarII/ departing erp
through the Ext Questionnare in order to idenlily mprovemeant opportunities for current BWGC emplayees.
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Suppliers

Inputs

Process

Outputs

Customers

*  Supervisors

*  Exiting
employees

= EEO
=  Personnel

o OQAKS

*  Resignation
letter

= Email from
supervisor that
employee is
leaving.

=  Separation
report

»  Acknowledge
ment email
from
Personnel
=  Completed
exit
questionnaire

Improvements to
agency

Supervisors

Current
employees

Future
employees

! i ! 2. " ! 2. :
I ] | HR sends _r | HR Chief 5.

! 1. ! EEO receives ] I
| . acknowledgement . N addresses Improvements/
 Employee submits email with link to questionnaire and nefarious activity corrections are |
| intention to resign/ | exit questionnaire notifies HR Chief if with departin - .
© retire letter. AN : nefarious activity is | paring : '
! 1 ! PDF | reported I employees |
o R - ' |_.swpevisor_ ! _ =
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Current State Process Map

Exit Questionnaire Current State

Sends email

to BWC
Employee
Separation

mailbox

Sends
acknowledgm
ent email to Prepares
employee parati
encouraging report
them to fill out
Exit Survey

; Follows up ;
Aocesses Senos amai o Reviows with HR Chief Flles
separation Yes employee that Prints off hard survey content el electronic and

report to see el i > for nefarious Yesy lOfe@e | paper copies
who is sy CORY comments/ SO of completed
voluntarily issues IR surviy

Isavlng Mails letter with hard issues

NO—————P+{ copy with exit survey to No T
empioyee, L
Y
Emails or mails
completed or
Yesw  partially-
completed
survey to EEO
No
A
Meets with
necessary
people about
feedback of
nefarious
activities.

Risk: Only one individual at the BWC has the knowledge to perform this function of EEO.
Recommendations:

e Send out Exit Survey to employees earlier in the process.

e Discontinue practice of copying and filing hard-copy exit surveys.

e Personnel will attach SharePoint link to the survey in the acknowledgement email to exiting employee and cc EEO. Completed surveys would be saved to the SP site.
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Current-~State Process:

o 5 functions involved In the current
process

o 15 steps
o 5 handoffs

o 3 decision points
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Current-~State Process (cont’d):

Between 2013 and 2016, reports indicate
that:

o 493 Exit Questionnaires were
requested of voluntarily departing
employees

o 67 Questionnaires were returned

o A return rate of only 13%
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Process Voices

o Voice of the Customer:

« Feedback from Exit Questionnaires used to address issues that, because they are
leaving, will no longer affect them.

* Primary beneficiaries Questionnaire process are current /future employees who are not
directly involved in the process.

o Voice of the Employee:
 VOE and the VOC are one in the same.

* Because it is voluntary, the Voice of the Employee may not be heard at all.

o Voice of the Process:
« The VOP is represented by reports from IT division representing 1) all departed
employees and 2) all departed employees who returned Exit Questionnaires.
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Exhibit of Baseline Data

The Voice of the Process
Initially, the only apparent data available were the number of employees who had voluntarily left
the employ of BWC, the number of returned questionnaires, and the various reasons given for their

departure. Employees’ reasons for leaving BWC employment
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Ohio

Waste and
Other Pain Points:

o Only 13% return rate on questionnaires
o The Exit Questionnaire process is largely manual

o There is little opportunity and means to gather/analyze
data over time

o There is some unnecessary duplication and storage of
documents

Bureau of Workers’
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Root Cause Analysis

The 5 Whys

Problem Statement: BWC is only receiving 13% return on Exit Questionnaires depriving BWC
of valuable employee feedback.

1. Why?
Because it is a manual process, employees may find it cumbersome.

2. Why?
Because the current questions are open-ended requiring employees to write answers on paper
which becomes time consuming.

3. Why?

Because it was felt that open-ended questions afforded the responder the greatest latitude in
answering.

4. Why?

Because the responders could answer however they chose and the technology for allowing greater
latitude did not yet exist.
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Hypothesis

o If the Exit Questionnaire were
converted to an electronic format (i.e.
SharePoint), we might increase the
percentage of returns in addition to
having a measurable process.




Brainstormed Ideas for
Improved Process

« Conduct 1 on 1 meetings with each departing employee to ensure
completion of questionnaire.

» Create an on-line, electronic version of the Exit Questionnaire on SharePoint
that is easily and quickly accessed and returned.

* Making submission of the questionnaire mandatory.
« Crafting the questionnaire so that is objectively measureable.

« Send the link to this version to departing employee as much in advance of
his/her departure as possible.

« Set up alerts to Personnel and EEO whenever a new questionnaire is
received.

« Create a document library in SharePoint to save all such documents.

* Present the questionnaire at least 2 to 3 weeks prior to date of departure
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Benchmarking

o Of 26 state agencies identified as my sample
group, nine responded.

- Eight of the nine who responded continue to
conduct exit surveys 1 on 1 with 100% return rate

* Three of the eight responding focus only on
benefit-related guestions, not process
Improvement

* One of the nine responding has discontinued
conducting exit surveys altogether

Bureau of Workers’
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Future State Process Map

Exit Questionnaire Future State

Sends notification
of voluntary
separation email Sy &
._’ o . %ﬁz
Employee
Separation
mailbox
Sends acknowledgment email
to employee (and CCs
sF;repraai;?:n Ye supervisor and EEO) with a
"_3: ort link to the online Exit Survey
& encouraging them to fil it out
and return it.
No
Mails letter with Receives hard copy of Reviews survey Relates
sha’d o?py of Bxit completed survey or content for nefarious If survey is hard copy,
”"zq:es"ng alert from SP that —»{  nefarious comments/ [——»{ scans and saves to SP
completion and submission has comments/ issues to HR site.
submission. occurred. issues Chief.
‘ f
Mails hard copy
to EEO or
submits
completed
sSurve
SharePoint)
Meets with
necessary
entities about
concerns about
nefarious
activities.

Recommendations:

+ Create an electronic version of the Exit Survey on SharePoint.
« Personnel will attach SharePoint link to the survey in the acknowledgement email to exiting employee and cc EEO. Completed surveys will be saved to the SP site for EEO review.
e Hard copies of Exit Surveys will no longer be printed out and kept on filed. Hard copies received by EEO will be scanned and saved into SP site.

Risk: Currently, only one individual at the BWC has the knowledge to perform the function of EEO in the Exit Survey process.
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Measurement

« On a monthly basis, graphical summary reports in
SharePoint of all Exit Questionnaires requested to
be completed — both returned and non-returned —
will provide the success/failure metrics of the new
process.

* This data will be analyzed to determine what
changes have occurred in the process and will be
reported to the Chief Human Resource Officer.
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Exit Questionnaire Example

‘Welcome Smith Mike = | M e | Ny Links |

I, ( scocch )

BWCWEB |
O ® Peron
BWCWeb = Divisions = Human Resources >

Performance Support & Training (PS&T)

Ohio Bureau of Workers' Compensation Exit Survey

HR News ¥ = espond to this Survey Actions ~ | Setfings =

Pawoll Calendas (pd™.)

Survey Name: ©Chio Bureau of Workers' Compansation Exit Survey
Table of Orcanization

Survey Description:

HR Forms
Emoloyee Handbook | Time Created: 5/26/2016 8:31 AM
arser Opportunitiss Number of Responses: 6

Fmalny=e Rerngnitian
Program

E Show a graphical summery of responses
BIWE Learning Center M Show Al responses
My Chio.gov
Motaries

Emoloyze Memorials
Wetsrans

Internal Incident
Heporting Horm

Equal Employment
Opportunity [EEDQ)

Labor Relations

Parnrmanne

Supps
Traning (PE&T)H

Feronnel & Benetits
Sataty&you

5] Recycle Bin

Contact iz Help
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Exit Questionnaire Example

Welcome Smith Mike = | My Site | My Links &

BWCWEB

Roouie Moo [ |

Performance Support & Training (PS&T)

BWCWeb » Divisions > Human Resouroes =

nota coract_= | osparments -
|

Ohio Bureau of Workers' Compensation Exit Survey: F-lespond to this §urvey

6] Recycle Bin
= text || sme | coneel
*indiates a required field
We are asking for your cooperation in letting us know your reasons for leaving the Bureau, as well as your opinion of the Bureau as an employer.
By completing this survey and sharing your views and opinion of the Bureau, it will help us provide better working conditions for employees and services to our customers.
This information will NOT be made part of your personnel record and will NOT be used to respond to reference checks by future employers.
Thank you.
Classification/ Position: *
Work Location: *
[ ~
Sex [ Gender: *
O male
O Fermale
O other
Please specify your ethnicity: *
O white
) Hispanic / Lating
O Black / African American
O American Indian / Alaskan Native
O Asian / Pacific Islander
O other
tet || sme [ cancel
<
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Exit Questionnaire Example

Welcome Smith Mike = | My Site | My Links =

BWCWEB

Roou oW Tov s Toos T
BWCWeb » Divisions > Human Resouroes =

Performance Support & Training (PS&T)

e = —
Ohio Bureau of Workers' Compensation Exit Survey: Respond to this Survey
6] Recycle Bil
= " text || sme | coneel
*indiates a required field
We are asking for your cooperation in letting us know your reasons for leaving the Bureau, as well as your opinion of the Bureau as an employer.
By completing this survey and sharing your views and opinion of the Bureau, it will help us provide better working conditions for employees and services to our customers.
This information will NOT be made part of your personnel record and will NOT be used to respond to reference checks by future employers.
Thank you.
Classification/ Position: *
|Traininq Officer
Work Location: *
[ ~
Sex [ Gender: *
O male
O Fermale
O other
Please specify your ethnicity: *
O white
) Hispanic / Lating
O Black / African American
O American Indian / Alaskan Native
O Asian / Pacific Islander
O other
tet || sme [ cancel
W
< >
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Exit Questionnaire Example

Welcome Smith Mike = | My Site | My Links *

BWCWEB s

O 3y @ Peron

Roou oW Tov s Toos T
BWCWeb » Divisions > Human Resouroes =

Performance Support & Training (PS&T)
Ohio Bureau of Workers' Compensation Exit Survey: F-lespond to this §urvey

|5] Recycle Bin

Mext || Save || Cancel

*indiates a required field

We are asking for your cooperation in letting us know your reasons for leaving the Bureau, as well as your opinion of the Bureau as an employer.

By completing this survey and sharing your views and opinion of the Bureau, it will help us provide better working conditions for employees and services to our customers.
This information will NOT be made part of your personnel record and will NOT be used to respond to reference checks by future employers.

Thank you.

Classification/ Position: *

|Traininq Officer

Work Location: *

]
Cambridge
Canton

5 Cleveland
Dayton

Garfield Heights
Governor's Hill
Lima

MAFIL

Mansfield
OCOsH
Portsmouth jcity: *
Toledo

William Green Building
Youngstown

" HISHETIT 7 CaTmg

=]

O Black / African American

O American Indian / Alaskan Native
O Asian / Pacific Islander

O other
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Exit Questionnaire Example

Welcome Smith Mike = | My Site | My Links =

BWCWEB

Roou oW Tov s Toos T
BWCWeb » Divisions > Human Resouroes =

Performance Support & Training (PS&T)

e = —
Ohio Bureau of Workers' Compensation Exit Survey: Respond to this Survey
6] Recycle Bil
= " text || sme | coneel
*indiates a required field
We are asking for your cooperation in letting us know your reasons for leaving the Bureau, as well as your opinion of the Bureau as an employer.
By completing this survey and sharing your views and opinion of the Bureau, it will help us provide better working conditions for employees and services to our customers.
This information will NOT be made part of your personnel record and will NOT be used to respond to reference checks by future employers.
Thank you.
Classification/ Position: *
|Traininq Officer
Work Location: *
| William Green Building W
Sex [ Gender: *
O male
O Fermale
O other
Please specify your ethnicity: *
O white
) Hispanic / Lating
O Black / African American
O American Indian / Alaskan Native
O Asian / Pacific Islander
O other
tet || sme [ cancel
W
< >
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Welcome Smith Mike = | My Site | My Links =
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Roou oW Tov s Toos T
BWCWeb » Divisions > Human Resouroes =

Performance Support & Training (PS&T)

e = —
Ohio Bureau of Workers' Compensation Exit Survey: Respond to this Survey
6] Recycle Bil
= " text || sme | coneel
*indiates a required field
We are asking for your cooperation in letting us know your reasons for leaving the Bureau, as well as your opinion of the Bureau as an employer.
By completing this survey and sharing your views and opinion of the Bureau, it will help us provide better working conditions for employees and services to our customers.
This information will NOT be made part of your personnel record and will NOT be used to respond to reference checks by future employers.
Thank you.
Classification/ Position: *
|Traininq Officer
Work Location: *
| William Green Building W
Sex [ Gender: *
O male
@ Fermale
O other
Please specify your ethnicity: *
O white
) Hispanic / Lating
O Black / African American
O American Indian / Alaskan Native
O Asian / Pacific Islander
O other
tet || sme [ cancel
W
< >
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Ohio Bureau of Workers' Compensation Exit Survey: Respond to this Survey
6] Recycle Bil
= " text || sme | coneel
*indiates a required field
We are asking for your cooperation in letting us know your reasons for leaving the Bureau, as well as your opinion of the Bureau as an employer.
By completing this survey and sharing your views and opinion of the Bureau, it will help us provide better working conditions for employees and services to our customers.
This information will NOT be made part of your personnel record and will NOT be used to respond to reference checks by future employers.
Thank you.
Classification/ Position: *
|Traininq Officer
Work Location: *
| William Green Building W
Sex [ Gender: *
O male
@ Fermale
O other
Please specify your ethnicity: *
O white
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O American Indian / Alaskan Native
O Asian / Pacific Islander
O other
tet || sme [ cancel
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Exit Questionnaire Example

Welcome Smith Mike = | My Site | My Links

BWCWEB " A
Avout BWG Tasks & Took TheCowpaRa | |
BWCWeb > Divisions » Human Resources >

Performance Support & Training (PS&T)
Ohio Bureau of Workers' Compensation Exit Survey: F-lespond to this §urvey

|5] Recycle Bin

| MNect || Save || Cancel |

* indicates a required field |

Check the status(s) that apply:

L istzran
O Handicap

How long did you work for BWC? *

(01 -10years
Oll— 20 years
021- 20 years
O 21+ years

Why are you leaving BWC? *

O Retirement
O Resignation
) other

Do you have another job to go to? *

O Yes
ONn

Createdat 7/19/2016 3136 PM by Smith Mike Mext “ Save | |

Cancel
Last modfied at 7/19/2016 3:36 PM by Snith Mike
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Exit Questionnaire Example

Welcome Smith Mike = | My Site | My Links

BWCWEB " A
Avout BWG Tasks & Took TheCowpaRa | |
BWCWeb > Divisions » Human Resources >

Performance Support & Training (PS&T)
Ohio Bureau of Workers' Compensation Exit Survey: F-lespond to this §urvey

|5] Recycle Bin

| MNect || Save || Cancel |

* indicates a required field |

Check the status(s) that apply:

I:I Veteran
O Handicap

How long did you work for BWC? *

(01 -10years
Oll— 20 years
021- 20 years
® 31+ years

Why are you leaving BWC? *

O Retirement
O Resignation
) other

Do you have another job to go to? *

O Yes
ONn

Createdat 7/19/2016 3136 PM by Smith Mike Mext “ Save | |

Cancel
Last modfied at 7/19/2016 3:36 PM by Snith Mike
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Exit Questionnaire Example

Welcome Smith Mike = | My Site | My Links

BWCWEB " A
Avout BWG Tasks & Took TheCowpaRa | |
BWCWeb > Divisions » Human Resources >

Performance Support & Training (PS&T)
Ohio Bureau of Workers' Compensation Exit Survey: F-lespond to this §urvey

|5] Recycle Bin

| MNect || Save || Cancel |

* indicates a required field |

Check the status(s) that apply:

I:I Veteran
O Handicap

How long did you work for BWC? *

(01 -10years
Oll— 20 years
021- 20 years
® 31+ years

Why are you leaving BWC? *

@ Retirement
O Resignation
) other

Do you have another job to go to? *

O Yes
ONn

Createdat 7/19/2016 3136 PM by Smith Mike Mext “ Save | |

Cancel
Last modfied at 7/19/2016 3:36 PM by Snith Mike
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Exit Questionnaire Example

Welcome Smith Mike = | My Site | My Links

BWCWEB " A
Avout BWG Tasks & Took TheCowpaRa | |
BWCWeb > Divisions » Human Resources >

Performance Support & Training (PS&T)
Ohio Bureau of Workers' Compensation Exit Survey: F-lespond to this §urvey

|5] Recycle Bin

| MNect || Save || Cancel |

* indicates a required field |

Check the status(s) that apply:

I:I Veteran
O Handicap

How long did you work for BWC? *

(01 -10years
Oll— 20 years
021- 20 years
® 31+ years

Why are you leaving BWC? *

@ Retirement
O Resignation
) other

Do you have another job to go to? *

O Yes
©Nn

Createdat 7/19/2016 3136 PM by Smith Mike Mext “ Save | |

Cancel
Last modfied at 7/19/2016 3:36 PM by Snith Mike
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Exit Questionnaire Example

Welcome Smith Mike = | My Site | My Links

[ mwc T
BWCWeb » Divisions > Human Resouroes =

Performance Support & Training (PS&T)

Ohio Bureau of Workers' Compensation Exit Survey: F-lespond to this §urvey

|5] Recycle Bin

| MNect || Save || Cancel |

* indicates a required field |

Will you be seeking other employment? *

O ves
One

Created at 7/19/2016 3:36 PM by Smith Mike MNext “ e | | ]
Last modfied at 7/19/2016 3:36 PM by Smith Mike
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Exit Questionnaire Example

Welcome Smith Mike = | My Site | My Links

[ mwc T
BWCWeb » Divisions > Human Resouroes =

Performance Support & Training (PS&T)

Ohio Bureau of Workers' Compensation Exit Survey: F-lespond to this §urvey

|5] Recycle Bin

| MNect || Save || Cancel |

* indicates a required field |

Will you be seeking other employment? *

O ves
@ ne

Created at 7/19/2016 3:36 PM by Smith Mike MNext “ e | | ]
Last modfied at 7/19/2016 3:36 PM by Smith Mike
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Exit Questionnaire Example

Welcome Smith Mike = | My Site | My Links &

BWCWEB

Roou oW Tov s Toos T
BWCWeb » Divisions > Human Resouroes =

Performance Support & Training (PS&T)

e = -
Ohio Bureau of Workers' Compensation Exit Survey: Respond to this Survey
6] Recycle Bil
= " [ met || s || concel |
* indicates a required feld
Indicate how satisfied you were with each of the following: *
Diss;rfi:;ied Neutral Very Satisfied
1 2 2 4 5 M/A
The training you received on
your first job assignment. o o @] @] @] @]
FEEEEXF
The training you received on
subsequent job assignments. @] (@] (@] O O (@]
FEEEEE
b job i nts.
BE TEEREE O O O O Q @)
Your ability to easily discuss
suggestions concerning your
work with your supervisor. o o @) @) O o
FEEEEXF
Your ability to easily discuss
complaints and/or problems with
your supervisor. O O O O O O
FEEEEXF
Your equal opportunities for
promaotion. O O O O O o
FEEEEXF
Your equal opportunities for
training (in-house, tuition
reimbursement) for continued
growth and development of your C o O O O C
skills.
FEEEEE
Cha de at BWC.
i TEEREE O O O O Q o
Improvements made to
programs at BWC.
Fk kg
Your overall employment
experience at BWC. O O O O O O [¥]
FEEEEXF
< >
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Welcome Smith Mike = | My Site | My Links &

BWCWEB

Roou oW Tov s Toos T
BWCWeb » Divisions > Human Resouroes =

Performance Support & Training (PS&T)

e = -
Ohio Bureau of Workers' Compensation Exit Survey: Respond to this Survey
6] Recycle Bil
= " [ met || s || concel |
* indicates a required feld
Indicate how satisfied you were with each of the following: *
Diss;rfi:;ied Neutral Very Satisfied
1 2 2 4 5 M/A
The training you received on
your first job assignment. O o @] @] ® @]
FEEEEXF
The training you received on
subsequent job assignments. @] (@] (@] O O (@]
FEEEEE
b job i nts.
BE TEEREE O O O O Q @)
Your ability to easily discuss
suggestions concerning your
work with your supervisor. o o @) @) O o
FEEEEXF
Your ability to easily discuss
complaints and/or problems with
your supervisor. O O O O O O
FEEEEXF
Your equal opportunities for
promaotion. O O O O O o
FEEEEXF
Your equal opportunities for
training (in-house, tuition
reimbursement) for continued
growth and development of your C o O O O C
skills.
FEEEEE
Cha de at BWC.
i TEEREE O O O O Q o
Improvements made to
programs at BWC.
Fk kg
Your overall employment
experience at BWC. O O O O O O [¥]
FEEEEXF
< >
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BWCWEB

Roou oW Tov s Toos T
BWCWeb » Divisions > Human Resouroes =

Performance Support & Training (PS&T)

e = -
Ohio Bureau of Workers' Compensation Exit Survey: Respond to this Survey
6] Recycle Bil
= " [ met || s || concel |
* indicates a required feld
Indicate how satisfied you were with each of the following: *
Diss;rfi:;ied Neutral Very Satisfied
1 2 2 4 5 M/A
The training you received on
your first job assignment. O o @] @] @ @]
FEEEEXF
The training you received on
subsequent job assignments. @] (@] (@] O [C] (@]
FEEEEE
b job i nts.
BE TEEREE O O O O ® @)
Your ability to easily discuss
suggestions concerning your
work with your supervisor. o o @) @ O o
FEEEEXF
Your ability to easily discuss
complaints and/or problems with
your supervisor. O O O @ O O
FEEEEXF
Your equal opportunities for
promaotion. O O O O O o
FEEEEXF
Your equal opportunities for
training (in-house, tuition
reimbursement) for continued
growth and development of your C o ® O O C
skills.
FEEEEE
Cha de at BWC.
i TEEREE O o ® O Q o
Improvements made to
programs at BWC.
Fk kg
Your overall employment
experience at BWC. O O O O @ O [¥]
FEEEEXF
< >
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Exit Questionnaire Example

Mike = | My Site | My Links &

BWCWEB - &

O

Roou oW Tov s Toos T
BWCWeb » Divisions > Human Resouroes =

Performance Support & Training (PS&T)

| Ohio Bureau of Workers' Compensation Exit Survey: F-lespond to this §urvey

& Recycle fin [ Nt || sawe || Gamcel |

* indicates a required fisld

In your opinion, indicate if you experienced any discrimination because of your...
(Selectall that apply)

[ national origin

D Ancestry

[ military Status (past. present or future)
[ pisability

O Age (40 years of age or older)

[ Genetic Information

[ 5exual Orientation

Would you consider seaking employment at BWC in the future? #

O ves
ONn

Additional Comments: Please feel free to add any additional comments or explanation of any of your other answers here:

~

During your tenure with BWC, were you subject to a Records or Litigation Hold Order? *

Oh - Bureau of Workers’
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Exit Questionnaire Example

Mike = | My Site | My Links &

BWCWEB - &

O

Roou oW Tov s Toos T
BWCWeb » Divisions > Human Resouroes =

Performance Support & Training (PS&T)

| Ohio Bureau of Workers' Compensation Exit Survey: F-lespond to this §urvey

& Recycle fin [ Nt || sawe || Gamcel |

* indicates a required fisld

In your opinion, indicate if you experienced any discrimination because of your...
(Selectall that apply)

I:l Race

[eolar

[ religion

D Gender

[ national origin

D Ancestry

[ military Status (past. present or future)
[ pisability

O Age (40 years of age or older)

D Genetic Information
[ sexual Orientation

Would you consider seaking employment at BWC in the future? #

® ves
ONn

Additional Comments: Please feel free to add any additional comments or explanation of any of your other answers here:

~

During your tenure with BWC, were you subject to a Records or Litigation Hold Order? *

Oh - Bureau of Workers’
lO Compensation




Exit Questionnaire Example

18] Recycle Bin

Ohio Bureau of Workers' (-:ompensation Exit Survey: F-{espond to this §urvey

[ mext || sae || comcel |

* indicates a required fisld

In your opinion, indicate if you experienced any discrimination because of your...
(Selectall that apply)

I:l Race

[ calor

[ religion

I:l Gender

[T national origin

D Ancestry

[ military Status (past, present or future)
[ pisability

O Age (40 years of age or older)

[l Genetic 1nformation

[] sexual Orientation

Would you consider seeking employment at BWC in the future? *

® ves
ONn

Additional Comments: Please feel free to add any additional comments or explanation of any of your other answers here:

T

During your tenure with BWC, were you subject to a Records or Litigation Hold Order? *

O ves
O e

Crested at 7/19/2016 3:35 PM by Smith Mike et | | o I | fgeent
Last modfied at 7/19/2016 3:37 PM by Smith Mike
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Exit Questionnaire Example

18] Recycle Bin

Ohio Bureau of Workers' (-:ompensation Exit Survey: F-{espond to this §urvey

[ mext || sae || comcel |

* indicates a required fisld

In your opinion, indicate if you experienced any discrimination because of your...
(Selectall that apply)

I:l Race

[ calor

[ religion

I:l Gender

[T national origin

D Ancestry

[ military Status (past, present or future)
[ pisability

O Age (40 years of age or older)

[l Genetic 1nformation

[] sexual Orientation

Would you consider seeking employment at BWC in the future? *

® ves
ONn

Additional Comments: Please feel free to add any additional comments or explanation of any of your other answers here:

T

During your tenure with BWC, were you subject to a Records or Litigation Hold Order? *

O ves
(O

Crested at 7/19/2016 3:35 PM by Smith Mike et | | o I | fgeent
Last modfied at 7/19/2016 3:37 PM by Smith Mike
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Exit Questionnaire Example

BWCWEB S

= | My Site | My Links

BWCWeb » Divisions > Human Resouroes =

Roouie Moo [ |

Performance Support & Training (PS&T)

Ohio Bureau of Workers' Compensation Exit Survey: F-lespond to this §urvey

|5] Recycle Bin

| Firish || Canezl |

* indicates a required figld

Do you understand your obligations regarding public records and BWC's records retention schedula? *

O ves
One

Created at 7/19/2016 3:36 PM by Snith Mke
Last modfied at 7/13/2016 3:37 PM by Snith Mike
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Exit Questionnaire Example

BWCWEB S

= | My Site | My Links

BWCWeb » Divisions > Human Resouroes =

Roouie Moo [ |

Performance Support & Training (PS&T)

Ohio Bureau of Workers' Compensation Exit Survey: F-lespond to this §urvey

|5] Recycle Bin

| Firish || Canezl |

* indicates a required figld

Do you understand your obligations regarding public records and BWC's records retention schedula? *

@) vas
One

Created at 7/19/2016 3:36 PM by Snith Mke
Last modfied at 7/13/2016 3:37 PM by Snith Mike
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Exit Questionnaire Example

Welcome Smith Mike = | My Site | My Links =

BWCWEB

Roou oW Tov s Toos T
BWCWeb » Divisions > Human Resouroes =

Performance Support & Training (PS&T)

EI Ohio Bureau of Workers' Compensation Exit Survey

HR News » (= Respondtothis Surey | Actions * | Sattings * View:| Overview -

Payroll Calendar (pdf.)

Survey Name: Ohio Bureau of Warkers' Compensation Exit Survey
Table of Organization

Survey Description:

HR Forms
Emgloyee Handbook Time Created: 5/26/2016 8:21 AM
Career Oppartunities Number of Responses: 3

Employee Recognition
Program

E Show a graphical summary of responses
BWC Learning Center

MyChio.gov
Motaries

E Show all responses

Employee Memoriak
Veterans

Internal Incident
Reporting Form

Equal Employment
Opportunity (EED)

Labor Relations

Pesonnel & Benefits
Safety&ou
|5] Recycle Bin

Bureau of Workers’
Compensation




Exit Questionnaire Example

Welcome Smith Mike = | My Site | My Links =

BWCWEB

Roou oW Tov s Toos T
BWCWeb » Divisions > Human Resouroes =

Performance Support & Training (PS&T)

t,—’-| Ohio Bureau of Workers' Compensation Exit Survey

HR News » = Respondtothis Survey | Actions * | Settings ¥ View:| Graphical Summary +
Payroll Calendar (pdf.) 1. We are asking for yourcooperation in letting us know your forl ing the as well as your opinion of the Bureau as an employer.
Table of Organization By completing this survey and sharing your views and opinion of the Bureau, it will help us provide better working conditions foremployees and services to our customers.
HR Forms This information will NOT be made part of your personnel record and will HOT be used to d to refe e checks by future em ployers.
Employee Handbook || Thankyou.
Career Opportunities Classification [Position:
Employee Recognition
Program a
BWC Learning Center 1 (20%) —]
MyChio.gov Projact Manager 1
Notsries 1(20%]) S
Employee Memarisk HQM Admiristrator 1 / Technical Manager
Veterams 1(20%) | —— |
Internal Incident e
Reporting Form
1(20%) =
Equal Employment
Opportunity (EEC) michelle
Labor Relations 1(20%) [ ]
Total: 5
2. Work Location:
Pesonnel & Benefits
Safety&ou Cambridge
|5] Recycle Bin 0(0%)
Canton
1(20%) —a
Cleveland
0(0%)
Dayton W
0 (9
< >

Bureau of Workers’

Compensation




Exit Questionnaire Example

10. Willyou be king other ploy

Yes
1(259) ——1
No
3 (759%)

Total: 4

11.Indicate how satisfied you we re with each of the following:

el Ve
Dissatist Mot o oe g
(%) 20 0 0 20 &1 0
The training you recived on your first job
assignment. I
|
1 =1

Ey |

(%) 20 0 0O 20 60 O

The training you recived on subsequant job
assignments. I
| |
1 3

£y |

(%) 20 0 0 20 60 O

5

(%) 20 0 0 20 60 O

Your job assignments.

| |
1

-l

Your ahilty to sasity disauss suggestions
concerning your work with your supervisor. I
[ |
1 5

-l

(%) 20 0 20 0 60 O

Your ahility to easity discuss complzints andjar
problems with your supervisor, I
| |
1 =

will

(%) 20 0 ©0 20 60 O

5

Your equal opportunities for promotion.

[ | | |
i 2 i} 4 N/A
()20 0 ©0O 0 80 O
Your equal opportunities for traning (in-house,
tuition reimbursement ) for continued growth and I
development of your skills, n
1 2 3 4 5 NA

(%) 20 0 20 0 &0 O

5

(%) 20 0 20 0 60 O

1 v
5

M A

Changes made at BAIC.

~H
will

Improvements made to programs at BWG

~H
will

Oh - Bureau of Workers’
lO Compensation




Process Scorecard

Current state

o 5 functions involved in the
current process

o 15 steps
o 5 handoffs
o 3 decision points

o Manually processed filed
and stored

Proposed future state

o 5 functions involved in the
future process

o 9 steps
o 5 handoffs
o 3 decision points

o Electronically processed
and stored

Oh - Bureau of Workers’
lO Compensation




Action Register

TASK

Present new process
concept to HR Chief for
feedback/approval.

Create an on-line,
electronic version of the
Exit Questionnaire on
SharePoint, setting up
alerts to new submissions.

Determine what metrics to
include in monthly reports.

Create a document library
on SharePoint to house
returned questionnaires.

Write and post a web
article announcing the new
process.

MEMBER

Michelle Upshaw
Sheri Fitzpatrick
Tom Sidick
Mike Smith

Mike Smith
Sheri Fitzpatrick
Tom Sidick

Mike Smith
Sheri Fitzpatrick
Tom Sidick

Mike Smith
Sheri Fitzpatrick
Tom Sidick

Tom Sidick
Sheri Fitzpatrick
Communications Depit.

TIMELINE

June 15, 2016

Completed June 15, 2016

July 1, 2016

Beginning July 1, 2016

July 1, 2016

Oh - Bureau of Workers’
lO Compensation




Questions?




