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How Did We Get Here?

• The current central procurement process is 

paper driven and lacks standardization between 

information technology and commodity driven 

purchases. 

• There is an absence of communication and 

transparency resulting in customer frustration.
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Acquisition Coalition
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• What is the first step in the process?

– Our process begins with Central Procurement 

receives a purchase request

• What is the final step in the process?

– Our process ends with sourcing & managing a 

request or contract through completion

Event Scope

Last Step 
in the 

Process

First Step 
in the 

Process
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Process Improvement Goals

Develop a common state 
procurement process for 
GSD and OIT central 
procurement authorities

Document As-Is and To-
Be central procurement 
processes for 
procurement authorities

Determine what needs to 
change in the way of 
policies, practices, and 
procedures
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• Customer focused

• Right people changing 

the process

• One week-quick and 

action oriented

• Necessary resources 

available immediately

• New process 

implementation begins 

next Monday

Change for the Better
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Day One

• Level setting

• Scope of event

• Stakeholder identification

• Current state mapping
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Day Two
• Finish current state 

mapping

• Waste identification

• Value added discussion

• Lean Six Sigma training
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Day Three
• Brainstorming

• Analysis

• Problem solving

• Process redesign
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Team 1

Team 2

Team 3
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Day Four
• Future State Process

• Discussion and 
consensus

• Implementation planning

• Details



SIMPLER.  FASTER.  BETTER.  LESS COSTLY. lean.ohio.gov

Today - Day Five
• More implementation 

planning

• Celebration

• Sharing results
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Current State
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Future State
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Summary Scorecard
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Simpler

• The future process will have a single 

point of entry

• There will be a consistent process for 

agency customers-regardless of need

• One face for procurement

• The new process will have dashboard 

and tracking capabilities-allowing for the 

use of data

• Increased supplier participation
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Faster

• Less steps in the central procurement 

process-allowable by going electronic 

and utilizing automation

• More efficient for all involved

• The new process allows for electronic 

signatures-saving valuable time

• There will be simultaneous actions



SIMPLER.  FASTER.  BETTER.  LESS COSTLY. lean.ohio.gov

Better
• Less confusion for everyone involved in the 

process

• Less frustration for customers and users

• More enjoyable experience

• All documents will be in one place with access 

by all involved

• Increased transparency and visibility 

• Better planning for all

• Standardization of terms and conditions

• Enterprise focus
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Less Costly

• Less paper for suppliers and State of 

Ohio

• Lower cost of business with the state for 

bidders

• Less meetings for managers by utilizing 

an electronic system

• Labor savings for bidding online

• No more need for storage by having 

electronic documentation
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• Communication

• Training

• Information Technology

• Policy Changes

Implementation Plans
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Communication Plan
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Training Plan
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Policy Changes Plan
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Information Technology Plan



SIMPLER.  FASTER.  BETTER.  LESS COSTLY. lean.ohio.gov

• RFP for eProcurement 

system

• Policies under review

• GSD and OIT 

determine differences 

in State Term 

Schedule (STS)

• Planning for next event

What Begins Next Week?
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Your Kaizen Experience
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Your Kaizen Experience
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Special Thanks to…
Senior Leadership:

Bob Blair - DAS Director

Stu Davis - DAS Chief Information Officer / Assistant Director

Erik Yassenoff - DAS General Services Division Deputy Director

Sponsor:

Kelly Sanders (GSD), Eric Glenn (OIT), & Hamid Danesh (OIT)

Team Leader:

Kelly Sanders (GSD) & Curtis Brooks (OIT)

Customers:

Carol Cook (DOH), Patti Coss (DOH), Jenny Jones (OOD), Kelli 
Whalen (DPS), Robin Lester (DPS), and Scott Ferguson (DMHAS)


