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Court	Team

Supreme	Court	of	Ohio
§ Alan	Ohman,	Administrative	

Officer
§ Tasha	Ruth,	Manager,	CMP
§ Colleen	Rosshirt,	Policy	Counsel
§ Nikole	Hotchkiss,	Statistics	

Analyst

Ashtabula	Municipal	Court
§ Tonja	Amato,	Court	Administrator
§ Nick	Dearing,	Network	

Administrator/Deputy	Clerk
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Background	- Scope
§ Ashtabula	Municipal	Court	is	looking	to	improve	its	
caseflow efficiency	via	technology.

§ Opportunity	statement:	with	the	future	addition	of	
the	BenchProcessing program,	the	court	looks	to	
increase	the	speed	at	which	cases	are	processed	
through	the	system	and	defendants	are	seen,	
receive	their	paperwork,	and	leave.

§ First	Step:	Defendant	enters	courthouse.
§ Last	Step:	Defendant	receives	all	necessary	
paperwork	and	leaves	courthouse.
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Project	Goals
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• The	court’s	own	mission	statement:	The	
Ashtabula	Municipal	Court	shall	be	effective	
and	efficient when	resolving	disputes	in	order	
to	uphold	the	laws	and	regulations	of	the	
court’s	jurisdiction	and	the	State	of	Ohio.	

• The	court	is	transitioning	to	an	electronic	
caseflow system.	The	primary	goal	–currently	–
is	collecting	data	to	support	the	time	and	effort	
put	into	establishing	the	new	system.
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Current-State	Process	Map
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=	step	will	be	altered/eliminated	by	BenchProcessing software
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Let’s	Make	it	Simpler…
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Data	Collection	Plan
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- Completed	by	Nick	and	Tonja	as	defendants	came	into	court
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Baseline	data
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Total	Cases
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Stop!	Hammer Graph	Time!
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Stat-Basic	Stat-Graphical	Summary
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Let’s	see	some	more	of	those	graphs!
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Does	date	matter?
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(Not	really.)
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Well	then…how	about	case	type?
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(Yep.	Kind	of.)
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Is	this	data	even	in	control?!
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(No.	But	less	out-of-control	than	expected.)



SIMPLER.  FASTER.  BETTER.  LESS COSTLY. lean.ohio.gov

Specs	Defined
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• Following	baseline	data	analysis	of	all	cases,	
administrators	conferred	regarding	goal	time-
spent-in-court

• Ultimately	determined	0-45	mins.	is	optimal	
(covers	all	case	types)
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Okay,	so	is	this	data	within	spec?!
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(No.	Not	even	remotely	close.)
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Courtesy	K.C.	Green
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As	a result…
§ We	now	have	data	to	compare	to	the	future	data!
§ So	tune	in	next	time	for	Alan’s	Black	Belt	project;	see	
his	breathtaking,	action-packed	analysis	of	baseline	
vs.	implementation	data!	

§ Will	the	data	be	in	spec?	Will	BenchProcessing make	a	
significant	impact?	And,	most	importantly,	will	Alan	
save	the	day?
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Courtesy	NBC
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Implementation/Future	Plan

Task Who When Status

Initiate
BenchProcessing

software

Nick Beginning	
October 2016

Ongoing	– rollout	
to	different	case	

types
Time	study/	
collection

Tonja/Nick Beginning	early	
2017

Ongoing

Data	analyzed Alan TBD Planning

Final	report	issued Alan TBD Planning
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Project	Benefits	- Expected

§ Defendant	time-in-court	will	decrease
§ Less	frustration	by	defendant
§ More	time	back	at	work

§ Paper	filings	will	decrease
§ Staff	hours	reinvested	in	other	projects	
§ Reduction	of	errors	throughout	caseflow
process
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Special	thanks to…

• Tonja	Amato	and	Nick	Dearing
• Judge	Laura	DiGiacomo
• Ashtabula	Municipal	Court	employees
• SCO	Administrative	Director	Mike	Buenger
• SCO	IT	Director	Robert	Stuart
• SCO	Case	Management	Section
• Denae Kotheimer (great	mentor)	and	

LeanOhio team	(great	in	general)


