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PROBLEM/OPPORTUNITY
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PROJECT SCOPE

Service 

Request

Record 

Actual 

Service
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• ACCURATELY IDENTIFY 

ACTUAL SERVICES

• RELIABLE DATA

INTENDED OUTCOMES

• CLEAR PROCESS

• ABILITY TO USE DATA TO 

MAKE DECISIONS

GOALS

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCPbT05jEsMgCFYFAPgodch8HcA&url=https://connectrelatenetwork.wordpress.com/2013/09/16/the-magic-of-goal-setting/&psig=AFQjCNHyJ2l0TAYDjixbOd6MPUvXvc72Yw&ust=1444313215006722
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCPbT05jEsMgCFYFAPgodch8HcA&url=https://connectrelatenetwork.wordpress.com/2013/09/16/the-magic-of-goal-setting/&psig=AFQjCNHyJ2l0TAYDjixbOd6MPUvXvc72Yw&ust=1444313215006722
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCLnpn9vEsMgCFUI-Pgodm3EAfA&url=http://www.communitytech.net/blog/straight-talk-about-outcomes&bvm=bv.104615367,d.cWw&psig=AFQjCNE_rlW4gwzUdt3-A9PM3nd4irA3Kg&ust=1444313345882540
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCLnpn9vEsMgCFUI-Pgodm3EAfA&url=http://www.communitytech.net/blog/straight-talk-about-outcomes&bvm=bv.104615367,d.cWw&psig=AFQjCNE_rlW4gwzUdt3-A9PM3nd4irA3Kg&ust=1444313345882540


HIGH LEVEL PROCESS - SIPOC
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IS P O C

Process

Request Contact Create Provide Produce Document
Actual 

Service



DATA COLLECTION PLAN
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IMPACT CONTROL MATRIX
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BIGGEST IMPACT / IMPROVEMENTS
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• Reduce Fields: 17 to 12

• Reduce Service Options: 

Current Plan only

• Reduce services reported 
(mileage/report fee)

• Require service provider

• Define terms/guidance
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IMPROVEMENTS
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Train All Staff

Implement in ‘Live’ case 

management system
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IMPROVEMENT SUMMARY
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