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Team Members

Kelly Miller

Lisa Burt
Vanessa Prather
Kristi Williams
Ann Weisent
Heidi Davidson
Theresa Ryan
Beth Chambers
Peggy Strong
Melissa Hacker

Wayne Ellyson
Amy Thomas
Mary Bartlett
John Wodicka
Connie Wodicka
Michael Hill
Vivian Burks
Hannah Miller
Erica Morrison
Tracy Bryniarski

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EANOhiO



Stakeholders

« Ohio Individuals and Families

* Providers

« County Boards

« Other Divisions in the Department of Developmental
Disabillities

* Federal Government

« The Ohio Department of Medicaid
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Background

— Doing things because we have always done them
— Review Set-up Process
— Better utilization of software

— Development of quality indicators to be used in all
settings

— Remove redundancy and inefficiency

Work Smarter, Not Harder
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Scope of Event

First Step in the Process:
|dentifying providers for review schedule

Final Step in the Process:

Verification of implementation of the plan of correction
or Suspension and Revocation (or if successful
completion of the review with no citations, the approval
letter)
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Out of Scope

* No additional staff

* No additional money

* No IT solutions until the process is improved
* No changes to laws or labor contracts

* No one loses their job because of the Kaizen
event, although duties may be modified
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To Break for the Better

e Customer focused
 Work level team
 Tight focus on time (one week)

* Quick and simple, action first
« Necessary resources available

* Immediate results
(new process functioning by end of week)
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Kaizen Event Approach

(o Introductions

e Scope
e Current State

& 0ay 1

oy 2

e Waste

e Training

¢ Brainstorming
e Analysis

\.

(o Clean Sheet

Redesigns
e Future State

O

—BDEVE,

e Commitment

¢ Implementation
Planning

\.

(o Results

e CELEBRATION
® Report Out

0e) s
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Baseline Data

Incoming Items (per
Month)

CARF Reports 10 customers

Invoices for :

Payment from 16 TDD Providers 2,900
Hotels Licensed 1177
Complaints 20 Facilities !

Rule Waivers 16 Actively Billing Approx.
Development 7 25 Providers 5,000
Requests '

Licensu_re 110

Inspections
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High Level Process - SIPOC
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Event Goals

Develop

consistent Develop Develop
metrics in communication performance
review process resource to metrics of staff
and reduce discuss quality and utilize
non-value and sub-par training
added steps by care

50%
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Current State Process Map

* Too Many Decisions

* Too Many Handoffs

* Too Many Loop Backs
» Lack of Standardization
 TIMUWOOD
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Brainstorm — 139 |deas!

e E h: =
e e N
SR LR W

- B el W

SIMPLER. FASTER. BETTER. LESS COSTLY.



Team Analyzed and Evaluated
All of the Ideas

« More information on the
website for Providers

* Error proof forms

» Develop training
webinar for providers

« Standardized process
 No more spreadsheets

Low Pay 08+
Hovd 4o Imptmunt-
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Clean Sheet Redesign

Team One
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Future State
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Future State Improvements

 Remove multiple handoffs

« /77 process-through out the process and
reduced time

 All review processes combined into one
Drocess

 License and awards moved to the end of the
orocess (after POCV)

* |nitial contact with reviewers
Utilizing a schedule team
* One and Three year model
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Scorecard

Measure Current NEW
Level

Process Steps* 394 81 79%
Decision Points 50 21 58%
Handoffs 18 12 33%
Loopbacks 4 2 50%
Process Lead Time 219 Days | 142 Days| 77 Days
*Maximum Time

*Accreditation Review and Suspension and Revocation Process Only
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Event Savings
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Results

 Increased utilization of technology
* More effective utilization of staff

* Review staff spends more time on the
actual reviews

* Focus on influencing system changes
 Empowers internal and external customers

* Increased job satisfaction
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Improvement Summary

Current Issues How We Improved

New software will be utilized to complete review
prep work (schedules, demographics,
automatic emails), data management, and the
plan of correction process.

Creation of “automagical”’ systems

All review types will follow the same process.
Staff and customers will use standardized
forms and have access to new training
(webinars, manuals, and tool kit).

Standardized review process

The process will allow for enhanced staff
competencies, group reviews focusing on
outcomes for individuals, and prioritization on
areas of focus.
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Implementation Plans

 Information Technology
 Communication

* Training

» Policies and Procedures
 Forms and Process Documents

« Suspension and Revocation Process
Changes

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EANOhiO



Information Technology Plan

Automagically Helping Improve the Process!
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Communication Plan

W ho Wher?
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SIMPLER.

Training Plan

if !
VN na

AN

. Quidance to review Yools- maintain, update, &
Communicate - qet input @ June all-staf

\

* Provide raining Support to providers for system
V504e * updating demographics... basically updating

- Consutt w| certification department (Angel)

FITER e

l\‘x-

L
3

*_develop webinar for all providers & (8 Teviewers

&«. mmn\‘\mhon’

* increase training/ on-going tech. assistance for fromt
line staff o empower decision making, competen:
based trainings " A

+ OXoss-Araining support functions

FASTER. BETTER. LESS COSTLY.

o (Joinngg

A —

Lsa Y kaisti

* Vanessa & Angel
T

Heidi

" John & Connie

July 0y, 2014

i Fam Joly 2004

§ July 201




Policies and Procedures

SIMPLER.

| [
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Forms & Process Document Plan
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Suspension and Revocation
Process Changes
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Metrics
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What Begins Monday?

« Communication to o _T_r_ne Tree
entire team on T e |l
process changes = [ e
* Developing criteria for E;_: == T = .
scheduling and travel = e |
LEgtS = = =
« Scheduling IT process - -
changes i =
* Development of R
rovider trainin = =
pro dg training X E: ==
« Updating current ;

forms and review tools
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Special Thanks To...

Senior Leadership: John Martin, Director and Kate Haller, Deputy
Director

Sponsor: Kelly Miller, Assistant Deputy Director
Team Leader: Lisa Burt, IT Liaison Manager

Subject Matter Experts: Angel Morgan (Provider Certification), Jason
Lawless (IT), Connie McLaughlin (MUI), Kathy Phillips (Provider), Tracey
Crawford (Franklin County Board), Karin Crabbe (Franklin County Board),
Marilyn Weber (Ohio Healthcare Association/Consultant), and Brad Singer
(Legal)

Thanks to the entire team for their time, contributions and continued
support to this Kaizen Event.
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