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Titans of Intake 
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• Amy Robie 
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Key Stakeholders 

• Inmates 

• Families 

• Taxpayers 

• Counties 

• Community 

• Corrections staff 

• Adult Parole Authority 
(APA) 

• American Correction 
Association (ACA) 
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Event Background 

Why are we doing this event? 

•  Lack of consistent processes at each 

reception center to classify an inmate. 

• We must interact with an inmate multiple 

times and capture information multiple 

times  

• We currently have to access multiple 

screens to classify one inmate  
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Scope of the Event 

• What is the first step in the process? 

Our process begins with… 

County notification and Inmate is received from the 

county jail and is assigned an inmate number. 

  

• What is the final step in the process? 

Our process ends with… 

Inmate is classed to a “parent institution” 



SIMPLER.  FASTER.  BETTER.  LESS COSTLY. 

To Break for the Better 

• Customer focused 

• Right people changing the 
process 

• One week-quick and action 
oriented 

• Necessary resources 
available immediately 

• New process 
implementation begins next 
Monday 
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Out of Scope 

• No additional staff 

• No additional money 

• No IT solutions until the process is 

improved 

• No changes to laws or labor contracts 

• No one loses their job because of the 

Kaizen event, although duties may be 

modified 
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Baseline Data 

• Weekly Inmate Count by Facility 

 

• # Inmates: Classified vs Awaiting 

Classification 

 

• Average Intake by Weekday 
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Weekly Inmate Count by Facility 
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# Inmates: Classified vs Awaiting 

Classification 
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Average Intake by Weekday 
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High Level Process Map 
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Project Goals 

Improve/simplify the 
intake process by 

reducing the number 
of screens viewed by 

75% 

Streamline the 
reception 

classification process 
by removing  

redundant processes, 
time spent or contact 

by 50% 

Increase the 
efficiency in 

assigning inmates to 
institutions by 

reducing the time it 
takes to classify 
inmates by 50% 
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Current State  
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Current State Had Too Many… 

• Decisions 

• Handoffs 

• Delay 

• TIM U WOOD=Waste 
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Standardization 
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Brainstorm - 58 Ideas! 

http://www.google.com/url?sa=i&rct=j&q=turning+point+technologies&source=images&cd=&cad=rja&docid=DTh8PbKyCPDKRM&tbnid=FdKGTF-iNT_4AM:&ved=0CAUQjRw&url=http://www.proprofs.com/quiz-school/story.php?title=know-your-digital-classroom&ei=6kPLUYv_EsblyQGq0oCACg&bvm=bv.48340889,d.aWc&psig=AFQjCNH2DF400aj4z9PYJJP2wClFC8Cq8A&ust=1372362080781202
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Team Analyzed and Evaluated All Ideas 

• Require counties to provide list of 

inmates prior to arriving at 

institution 

 

• Electronic scheduling system 

 

• Departmental Offender Tracking 

System (DOTS) – link old number 

with new number 

 

• Training on new procedures 
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Clean Sheet Redesigns 

Team 1 

Team 2 

Team 3 
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Common & Unique 
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Future State 
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Future State Improvements 

• Scheduling system for counties 

transporting inmates 

•  Minor redesigns of institutional physical 

layouts 

•  Better utilization of medical staff early in 

the process 
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Future State Improvements 

• One standard process at both reception 

institutions  

• Restructuring the process to ensure most 

critical steps are completed as soon as 

possible 

• Institutional Department of Classification 

placed under the Bureau of Classificaiton 
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Scorecard 
Measure Current 

State 

NEW 

State 

Change 

Process Steps 231 60 79% 

Decision Points 

Handoffs 

Known Delay 

16 

39 

7 

1 

23 

0 

94% 

63% 

100% 

Yearly Overtime Hours 

 

3406 0 
(projected) 
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Event Savings 
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More Results 

• Increased staff morale and reduced stress! 

• Compliance at both reception institutions 

• Restructured organization 

• Increased quality 

• Enhanced security control 

• Inmates will have quicker placement resulting 
in better program access 

• Quicker parent institution classification will 
result in families/support systems having 
more access to the inmates 
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Implementation Plans 

• Communication 

• Training 

• Information Technology 

• Facility Logistics 

• Metrics / Dashboard 

• County Focus Groups 
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Communication Plan 
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Training Plan 
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Information Technology Plan 
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Facility Logistics Plan 
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Facility Logistics Plan 

CRC 
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Metrics / Dashboard Plan 



SIMPLER.  FASTER.  BETTER.  LESS COSTLY. 

County Focus Groups 
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What Begins Monday? 

• Communicate 

 

• County Focus 

Groups 

 

• Data Collection 



SIMPLER.  FASTER.  BETTER.  LESS COSTLY. 

Life as a Member of a Kaizen 

Team… 
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Special thanks to… 
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Sponsor: 
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