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Key Stakeholders

e Ohio Youth » Courts

e Youth Families -« Law

. Victims Enforcement
« Communities * DYS Staff

» Parole Staff * Taxpayers

» Counties
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Event Background

This event is intended to streamline the youth
Intake assessment process.

The event will also outline an improved
agency communication structure to ensure all
divisions are apprised of individual youth
needs to ensure continuity of care from
iIntake through reentry.

This event will require collaboration of all
entities and will minimize process time.
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Scope of the Event

First Step: The process begins with
receilving a youth on intake.

Last Step: The process ends with a youth
being assigned to their home institution.
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Project Goals

Clearly Define
Reception, Intake,
& Orientation and

what youth
assessments and

processes occur
In each step of

admission

Eliminating
duplicative tasks
by at least 50%
(internal &
external
stakeholder tasks)

Assign Reception,
Intake, &
Orientation tasks
to appropriate
staff members




Out of Scope

* No additional staff

* No additional money

* No IT solutions until the process is improved
* No changes to laws or labor contracts

* No one loses their job because of the Kaizen
event, although duties may be modified

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EANOhiO



To Break for the Better

 Customer focused
* Right people changing the

process
* One week-quick and action

oriented &
» Necessary resources RAIZERN

available immediately

* New process _
Implementation begins next
Monday
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Walk-Through

The following pictures show where the
work is accomplished and where the
process lives.
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Baseline Data

Number of Youth
2 Intake
>21 Institutions
........ PRRRRRRRODE
TTerYATTATTANTIANTPMON
- _
Intake Process:

4 Days
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High Level Process Map
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Team Brainstormed 113 |Ideas!
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Team Analyzed and Evaluated All

ldeas
* One standard process
at both institutions

« Updated orientation
materials and videos

* Moving/Removing
Juvenile Automated
Substance Abuse
Evaluation (JASAE)

* GO paperless
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Clean Sheet Redesigns




Future State
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Future State Improvements

« County and Courts complete information and Ohio
Youth Assessment System (OYAS) in advance to
youth arriving at facility

* [nstitution staff will no longer have to complete
forms or contact courts and counties for missing
iInformation.

* [nstitution superintendent will greet youth and set
expectations within the first two days

« Juvenile Justice Case Management System
(JJCMS) will have a tracking form addition
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Future State Improvements

« NoO supervisor review on security classification

« Automated Massachusetts Youth Screening
Instrument (MAY SI-2)

 All photos of youth taken at one time
 |ntake process will take a maximum of three days

* Prison Rape Elimination Act (PREA) classification
added to AWOL (absent without leave) flyer and
facesheet

* New training materials and videos
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Scorecard

Measure Current NEW
Level
Process Steps 273 53 81%
Decision Points 29 1 97%
|dentified Delay Points 17 1 94%
Process Lead Time 4 Days 3 Days 1 Day

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EANOhiO



Event Savings
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More Results

« |mproved quality of service overall

* Youth will be placed at their home institution
quicker and feel more secure

* |Improved staff morale-shorter and less duplication

« Social worker will establish a therapeutic
relationship (group and family contact)

* Youth spending less time at intake unit
« Less idle time for youth
« Maximized efficiency for employees

« Setting expectations from the beginning
(Superintendent/Deputies)

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EANOhiO



Implementation Plans

Communication
Training
Policy/Procedures
Information Technology
Forms

Metrics
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Communication Plan
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Training Plan
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Policies/Procedures Plan
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Information Technology Plan
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Forms Plan
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Metrics Plan
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What Begins Monday?

« Data Collection of
Baseline Data

« Security Threat Group
(STG) Photos to O
Drive

« Communication with
DYS staff
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