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Department of Youth Services
Intervention Hearing Process
December 8 — 12, 2014
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How Did We Get Here?

e | ack of standardization across the
Institutions

e Too many people touching the process
e Confusing and not clear

e Youth and Stalff frustration

e Data Integrity iIssues
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The Intervention Heroes
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Scope of the Event

Incident Final

Occurs Decision
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Baseline Data

Days from Incident to Hearing at each DYS site*
Number of Youth by site by number of business days

Days
ol 2 3 4 5 6 2 8 9 | 10| 16 Missing |Grand Total #
- Dates of Youth

DYS Facility

Circleville JCF 1] 9 26 | 15| 23 | 13 6 9 2 2 8 114
Cuyahoga Hills JCF 1 13| 40| 17 | 2 73
Indian River JCF 17 | 35| 13 | 24 | 34 | 15 3 1 46 188
unknown 1 1
Grand Total (#of Youth) [ 1| 10 | 43 ( 50 | 36 [ 37 | 53 ( 64 | 22 | 4 1 55 376

Days from Hearing to Superintendents Signature*
Number of youth by site by number of business days

Days
Missing |Grand Total #
9| -7|-6|-5|-4|-3|-2]1 2 3 4 5 6 7] 8 | 15
. Dates of Youth

DYS Facility

Circleville JCF 1 ]11] 33| 30| 16 1 4 | 8 1 9 114
Cuyahoga Hills JCF 1( 1 1 6 1 7 4 | 15| 12| 8 7 1 2 7 73
Indian River JCF 1 3260|3710 2 46 188
unknown 1 1
Grand Total (#of Youth) | 1| 1 1 7 1 7 4 (48 (84 | 78 | 47 | 19 3 4 | 8 1 62 376
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Process Improvement Goals

To create a system To reduce the timeline To create a unified
that we do not have by 50% so that the and consistent

to use often. process is meaningful. process.
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To Break for the Better

 Customer focused
e Right people changing the

process
 One week-quick and action

oriented &
 Necessary resources RAIZEN

available immediately

* New process |
|mplementat|on begins next
Monda
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Day One
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Day Two

Non- STANDARD ~ STANDRED

-Finish Current State
Mapping

-Waste Identification
-Value Added
Discussion

-Lean Six Sigma
Training
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Day Three

-Brainstorming
-Analysis
-Problem Solving

-Process Redesign
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Day Three

-

-Brainstorming
-Analysis
-Problem Solving
-Process Redesign




-Future State Process
Development

-Discussion and
Consensus
-Implementation
Planning

-Details
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-Final
Implementation
Planning

-Celebration
-Sharing the Results
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Future State

« Decrease in the number of
people physically handling the
process

* Reduction of paper forms

« Elimination of snail mail

 Significantly reduced process
delay time (per policy)

* Improved quality assurance
process

 ONE standardized process at
all three facilities
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Simpler

 Eliminated 271 steps from the current
process

 There will be 11 decisions in the new
process versus 29 Iin the current process

* In the current process for one year there
are over 276,000 touches on all packets

* In the new process for one year there will
be a projected 10,500 touches on all
modified packet
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Faster

e Current process had 78 days of delay

* The future process will take a total of 34
days

e Currently, staff spend 19.2 hours of touch
time for one incident

o Staff will now spend 7.3 amount of touch
time for one incident (an 11.9 hour
savings)
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Better

« Better staff accountability

 The Youth will be aware of the approved
sanction faster

* I[mproved records management

e Less paper

e Less opportunity for issues with packets

 Meaningful data with integrity

e Youth Advocate can better serve the Youth
 ONE standardized process for all institutions
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Less Costly
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Summary Scorecard

Measure Current NEW  Change
Level
Process Steps 322 5l 84%
Decision Points 29 11 62%
Functions 21 10 52%
Touch Points 184 7 96%
Waste 69 0 100%
Process Lead Time 78 Days | 34 Days 56%

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EANOhiO



Implementation Plans

e Information Technology
Plan

* Policy Update Plan

60 Day Implementation
Plan

e Communication and
Training Plan

e Data and Metrics Plan
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Information Technology Plan

Entire electronic process
Ability to link videos for
review into AMS/IH
database

Digitize and simplify all
physical forms according
to policy

Address a video retention
policy
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* Policy changes were
made during the event

e Operations will serve
the notice v
» Youth Advocate has |
less clerical duties » fopenks Ok
» Appeal process was a *;E@Wfﬂ% A
. earin
maximum of 15 days- oo
now a maximum of 7 iﬂeﬁab@ e S
days once Youth signs y
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60 Day Implementation Plan

e Eliminate snail mail

e Legal appeal review will go
from 30 days to 10 days

e Faster notification of
hearing to Youth

 The Kaizen team will be
active participants through
out the implementation
process
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Communication and Training Plan

CommunzeATIoN / TRATVZING

e Public Information Officers will
post updates on the DYS Wyt | Whe WHW.

= TRain SHas § Youth ™,
website el et | Ay
L rroedl v Osntalh g o7 N wesing
e Better outreach to external Stit eabing” ismap™ fgno
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» Internal communication will be |7 e
through staff meetings and e e | N e
house meetings with the Youth =

1 ; #w“:%s“\'f
e Trainings will be on-site with IT ‘
and a training officer
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Data and Metrics
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Your Kaizen Experience
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Special thanks to...

e Senior Leadership:

— Director Harvey Reed
— Assistant Director Linda Janes

e Sponsor(s):
— Dustin Calhoun
— Ginine Trimm

« Team Leader(s):
— Hannah Thomas

Subject Matter Experts:
= Craig Oliver, DYS Information Technology Manager
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