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Team Members 
• Anthony Glass (CHJCF) 
• Robert Glenn (CHJCF) 
• Lisa Pensiero (CHJCF) 
• Eric Suen (CHJCF) 
• Karen Lemons (CHJCF) 
• D’iano Angel (CHJCF) 
• Ian Fraser 
• Sara Bowling 
• Vanessa Tower 
• Sylvia Van Leer 
• Scharron Kane 
• Jane Ann Benz-Miller 

 

• Shannon Komisarek 
• William Benjamin (IRJCF) 
• Randy Blake (IRJCF) 
• Robert Walker (CJCF) 
• Mark Strickland (CJCF) 
• William Peters (CJCF) 
• Alisha Bailey (CJCF) 
• LuCynda Dunning (CJCF) 
• Bryon Hall (CJCF) 
• Kim Humphrey 
• Deborah Givens (MHAS) 
• Matt Miller (ODOT) 
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Key Stakeholders 

• Youth 
• Families 
• Victims 
• DYS Staff 
• Courts 
• Community 
 

• Home School 
Districts 

• DYS Home Unit 
• Parole 
• Public Defender 
• Release Authority 
• Other Agencies 
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Event Background 

The orientation process has become a 
cumbersome and lengthy process. 
 
There is a lack of standardization and 
communication which causes confusion for 
the youth and staff. 
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Scope of the Event 

The first step in the process is the youth 
arrives on the orientation unit. 
 
The final step in the process is the youth is 
sent to the home unit. 
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Project Goals 

High process 
productivity 

Enhanced 
service delivery 

Streamlined 
Communication 
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Lean Routine Basics 

• Customer focused 
• Work level team-right people in the room 
• Smaller work sessions 
• Resources available right away  
• Immediate results to be implemented 

following the session 
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Our Approach 

Introductions 
Confirm Scope 

Current State Map 

Lean Six Sigma 
Training 

Brainstorming 
Clean Sheet Redesigns 

Future State Map 
Implementation 

Planning 
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Out of Scope 
• No additional staff 
• No additional money 
• No IT solutions until the process is 

improved 
• No changes to laws or labor contracts 
• No one loses their job because of the 

Lean event, although duties may be 
modified 
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Voice of the Customer 
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High Level Process Map 
Suppliers  Inputs  Process  Outputs  Customers 
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Current State  
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Current State Had Too Many… 

• Lack of Standardization 
• Repeated Steps 
• Handoffs 
• TIM U WOOD=Waste 
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Brainstorm-108 Ideas! 

http://www.google.com/url?sa=i&rct=j&q=turning+point+technologies&source=images&cd=&cad=rja&docid=DTh8PbKyCPDKRM&tbnid=FdKGTF-iNT_4AM:&ved=0CAUQjRw&url=http://www.proprofs.com/quiz-school/story.php?title=know-your-digital-classroom&ei=6kPLUYv_EsblyQGq0oCACg&bvm=bv.48340889,d.aWc&psig=AFQjCNH2DF400aj4z9PYJJP2wClFC8Cq8A&ust=1372362080781202
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Team Analyzed and Evaluated All 
Ideas 

• Go paperless 
• Standard process at all three institutions 
• Eliminate process duplication 
• Involve families more 
• Youth focused-prepared for time at DYS 
• Increased institution collaboration 
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Clean Sheet Redesigns 
A Team-1 

A Team-2 

A Team-3 
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Future State 
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Future State Improvements 
• Youth involved from Day One 
• One final report 
• JJCMS tickler system for assessments 
• Dedicated orientation unit/staff 
• No transfers  
• Collaborative process 
• Family and youth oriented 
• Youth has checklist that staff will sign when they 

have met with the youth 
• Parole more engaged 
• 21-30 day process! 
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Scorecard 
Measure Current 

Level 
NEW Change 

Process Steps 263 66 75% 

Decision Points 
Handoffs 
Known Delay 

9 
31 
8 

1 
15 
0 

89% 
52% 

100% 
Process Lead Time 
 

30 Days 21-30 
Days 

9 days 
(potential)  
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Event Savings 
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More Results 
• Improved quality of service overall for youth 

and parents 
• Maximized efficiency for employees 
• Setting expectations from the beginning 

(Collaborative Team Approach) 
• Improves overall safety for youth and staff 
• Streamlined and standardized approach at all 

THREE facilities 
• Improved communication  
• Less paper-more electronic 
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Implementation Plans 

Communication 
Training 
Data and Metrics 
Policy Changes 



SIMPLER.  FASTER.  BETTER.  LESS COSTLY. 

Communication 
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Training 



SIMPLER.  FASTER.  BETTER.  LESS COSTLY. 

Data and Metrics 
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Policy Changes 



SIMPLER.  FASTER.  BETTER.  LESS COSTLY. 

What Begins Monday? 

• AM/PM Meetings and Post Orders 
communication 

• Youth Specialist introductions and 
Handbook review 

• Organize meeting for policy change group 
• Start pulling data and begin working on 

analysis and communication of data 
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Special thanks to… 
Senior Leadership: 
 Director Harvey Reed  
 Assistant Director Linda Janes 

Sponsor: 
 Ginine Trim 
 Wendi Faulkner 

Team Leader: 
 Shari Wolf 

Subject Matter Experts: 
 Scott Marek 
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