I—EAN‘hio LeanOhio Practitioner

Notify your Lean Liaison and receive approval from
your supervisor before volunteering for this project.

1. Type of service being requested: Facilitation
2. Agency/office making request: Ohio Facilities Construction Commission
3. Project/event for which this service is needed: Process Mapping Current State Processes
4. Activities are likely to include: Facilitation / Process Mapping
5. Timeframe: Various process maps completed between now and the end of September
6. Location: OFCC, 30 W. Spring St., Columbus, OH 43215
7. Number of Lean practitioners likely to be needed: 5
8. Total expected time commitment, including prep time: 40 hours total between now and the end of September
9. Minimum required level of Lean expertise: Camo Belt
10. Completion of this project is eligible for the following Belt project: N/A
11. Additional information:
OFCC is seeking assistance in developing process maps of our existing operational activities. Volunteer

Lean practitioners will be requested to meet with associated staff members, identify existing process, and
provide drafted current-state process maps.

12. Contact: Michael Buerger « Michael.T.Buerger@das.ohio.gov « 614-466-6023

This request was posted on May 3, 2018

Please reply by May 16, 2018
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